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3¢ City of Las Cruces

PEOPLE HELPING PEOPLE

Council Action and Executive Summary
ltem #_15 Resolution#_10-273 Council District: All

For Meeting of May 3, 2010
(Adoption Date)

TITLE:

A RESOLUTION REPEALING RESOLUTION NO. 08-255 AND RESOLUTION NO. 08-270
AND APPROVING ONE NEW POLICY THAT COMBINES THE RECREATION FEES AND
CHARGES POLICY AND THE AREAS AND FACILITY USE POLICY INTO ONE PARKS
AND RECREATION FEES AND FACILTY USE POLICY, AND ESTABLISHES FEES FOR
PROGRAMS AND FACILITY USE FOR FISCAL YEAR 2010/11.

PURPOSE(S) OF ACTION:

To approve melding the Recreation Section Fees and Charges Policy and the Parks
Section Areas and Facility Use Policy into one Parks and Recreation Fees and Facility Use
Policy, and establish fees for programs and facility use for Fiscal Year 2010/2011.
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BACKGROUND / KEY ISSUES / CONTRIBUTING FACTORS:

The City of Las Cruces Recreation Section and Parks Section were combined into one work
group; Parks and Recreation Section, under the Facilities Department, on July 1, 2009. In
years past, the two Sections (Parks and Recreation) had separate policies that established
fees for programs and facility use. In an effort to streamline operations and improve customer
service, staff is recommending that one policy be established. The policy is meant to be a
guide for Administration, the Parks and Recreation Advisory Board, and the City Council, in
developing a fair and consistent fee schedule for both programs and facility use. The intent
of the policy is to keep fees at a reasonable rate for Las Cruces citizens, and lessen the
burden on the City’'s General Fund by recovering a percentage of direct costs associated with
providing services. The proposed Parks and Recreation Fees to the fee schedule and policy

are attached as Exhibit “C”; changes and/or additions are in shown in red.
(Continue on additional sheets as required)
Rev. 09/2008
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Council Action and Executive Summary Page 2

The Parks and Recreation Advisory Board reviewed the policy and fees, and held a Public
Hearing at their regular meeting on April 15, 2010. The Parks and Recreation Advisory

Board approved the policy and fee structure and sent forward a recommendation to City
Council for action.

The new fee schedule, as per City Council direction, was established in an effort to achieve
cost recovery for programs and classes of 85 percent for youth activities and 100 percent
for adult activities. Summer recreation and therapeutics fees are set at minimal recovery of

0-20 percent of direct costs. Swimming programs and aquatic operations cost recovery is
set at 33 percent.

SUPPORT INFORMATION:

Fund Name / Account Number | Amount of Expenditure | Budget Amount

N/A N/A N/A
1. Resolution
2. Exhibit “A” Resolution No. 08-255
3. Exhibit “B” Resolution No. 08-270
4, Exhibit “C” Proposed Parks and Recreation Fees and Facility Use Policy
5. Exhibit “D” Current Facility Use Fee Schedule
6.

Exhibit “E” Current Areas and Facility Use Policy

OPTIONS / ALTERNATIVES:

1. Vote “YES” and approve the Resolution repealing Resolutions 08-255 and 08-270
and approve the Parks and Recreation Fees and Facility Use Policy.

2. - Vote “NO”" and not approve the Resolutioh, directing staff to continue using the
existing policies and fee structure.

3. Modify the Resolution and provide staff with alternative direction.

Rev. 09/2008
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RESOLUTION NO. _10-273
A RESOLUTION REPEALING RESOLUTION NO. 08-255 AND RESOLUTION NO.
08-270 AND APPROVING ONE NEW POLICY THAT COMBINES THE RECREATION
FEES AND CHARGES POLICY AND THE AREAS AND FACILITY USE POLICY

INTO ONE PARKS AND RECREATION FEES AND FACILTY USE POLICY, AND
ESTABLISHES FEES FOR PROGRAMS AND FACILITY USE FOR FISCAL YEAR

2010/11.

The City Council is informed that:

WHEREAS, the City of Las Cruces Parks and Recreation Section, is requesting
to repeal Resolution No. 08-255 attached as Exhibit “A”, and Resolution No. 08-270
attached as Exhibit “B”; and

WHEREAS, the City Recreation Section and the Parks Section were combined
into one work group July 1, 2009; and

WHEREAS, there are currently two separate policies that govern facility use,
fees and programs; and |

WHEREAS, the two policies have been combined into one Parks and Recreation
Fees and Facility Use Policy attached as Exhibit “C”; and

WHEREAS, a Public Hearing and Parks and Recreation Advisory Board Meeting
were held on April 15, 2010, and the Board approved the Parks and Recreation Fees
and Facility Use Policy and sent forward a recommendation for City Council action.

NOW, THEREFORE, Be it resolved by the governing body of the City of Las

Cruces:

U]

THAT the City of Las Cruces hereby repeals Resolution No. 08-255, Exhibit “A”,

and Resolution No. 08-270, Exhibit “B”, attached hereto and made a part of this

Resolution.
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Resolution No. 10-273
Page 2

(1
THAT the City of Las Cruces hereby approves the Parks and Recreation Fees
and Facility Use Policy, Exhibit “C”, attached hereto and made a part of this Resolution.
(1)
THAT City staff is hereby authorized to do all deeds necessary in the

accomplishment of the herein above.

DONE AND APPROVED this day of 2010.
APPROVED:
(SEAL)
Mayor
ATTEST: -
VOTE:
City Clerk Mayor Miyagishima:

Councillor Silva:
- Councillor C_onnor:
Councillor Pedroza -

Moved By:____ ‘ 4 Councillor Small:
Councillor Sorg:
Seconded by: Councillor Thomas:

APPROVED AS TO FORM:

Mgf%toﬁgey/ ~ \




Exhibit "a"
284

RESOLUTION NO.___08-255

A RESOLUTION ESTABLISHING A FUNDING MECHANISM FOR MAINTENANCE AND
OPERATIONS OF ATHLETIC AND RECREATIONAL FIELDS.
The City Council is informed that:

WHEREAS, demand for City services and field space has increased three-fold in the
last five years exceeding resources and field availability; and,

WHEREAS, the general public and user groups raised concerns about the conditions of
the facilities as well as the level of service provided for maintenance and operations; and,

WHEREAS, at their regularly scheduled meeting of March 25, 2008, the Parks and
Recreation Advisory Board recommended that City Council transfer $150,000 of current
general funds to Parks Maintenance for ballfields and consider a tax to raise $750,000 for
Parks Maintenance and develop a long term strategic plan for Parks and Recreation capital
needs and identify funding sources: such as G.O. Bonds.

NOW, THEREFORE, be it resolved by the governing body of the City of Las Cruces:

| ) | .
THAT, $150,000 in Facility Use Fees be generated for the Parks budget for increased

maintenance and operational services, as reflected in the amended Exhibit “D”, attached

hereto and made a part of this Resolution.

(1)
THAT, consideration of future increased revenue source(s) to address long term

maintenance, operations, and capital needs be supported via a financial strategic plan.
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Resolution/Funding Mechanism for Athletic &Recreational Facilities
Page 2

(i)
THAT, City staff is hereby authorized to do all deeds necessary in the accomplishment

of the herein above.

DONE AND APPROVED this _ 21St dayof 2Pril 2008 .

APPROVED:
- i
l‘\éayor % ;
ATTEST: -
et M VOTE:
City Clerk 2 Mayor Miyagashima _ Aye
Councillor Silva Nay
Moved by Archuleta Councillor Connor Aye
Seconded by:__Jones Councillor Archuleta Aye
Councillor Small =~ _ave
Councillor Jones Aye

Councillor Thomas Aye
APPROVED AS TO FORM:

A o

City Attorney
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Exhibit “A”
TO: Brian Denmark
FROM: Mark Johnston, Parks Administrator
DATE: March 24, 2008

SUBJECT: Background Information Ballfields/Fees/Revenues
FILE NO.

The purpose of this memo is to provide information and a historical perspective of
staff/citizen meetings and input concerning ballfield use, maintenance, level of service and
potential revenue opportunities. It is important to note that staff meets with all user groups
early each spring prior to the spring/summer season and in the late fall at the conclusion of
regular seasons discussing season re-cap and future needs. Additionally, staff has
dialogue with user groups throughout the seasons covering logistics, schedules, and
requested services.

The demand for field space and services has increased three-fold over the past five years.
The results of which include; degradation and over use of fields, demands beyond current
staffing levels and resources, and a heightened awareness that future needs must be
addressed both in the short and long term.

In early spring of 2007 City Council and staff received communications from

representatives of the American Softball Association (ASA) and other interested parties
~ concerning the level of maintenance provided and the failing infrastructure (concession -
stands, restrooms) at the ballfields. In an effort to identify the needs and begin the process

of addressing the concerns staff conducted meetings with the user groups and interested
parties.

The first meeting was held in July 2007, at which time staff received input and discussed
possible approaches to remedy the concerns with the participants. It was evident that the
requests for services and infrastructure conditions would need to be addressed monetarily.
Staff solicited input from the patrticipants on a number of revenue generating opportunities
and began the process of thoroughly researching national standards, comparable
communities (budgets), maintenance standards, and revenue generation.

The findings of the research and an overview of the current status of city recreation/athletic
fields were delivered to the City Council at their September Work Session. The results of
the research and municipal comparisons concluded;

o Level of service (LOS) is inadequate given the current demand — number of games
and tournaments.

e The maintenance and operations budget is insufficient.
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Exhibit "B”
Ball Fields: e
Use, Maintenance, Cost, and Purpose of Today's Presentation
Future Possibilities « Provide status of ity
: recreational/athletic fields

» Mamienance and operations

= Rehabilitation of existing lieds

= New ball fieids

« Consider solutions to concems

Current Conditions / Status

» City has 22 Baseball / Softball Fields.
» Over 14 000 Basebatl / SoRbalkt games
played pert year

* » In agdition, the City has 33 Soccer /
Football Fields
» Over 3,500 Soccer / Footbalt games are
played per year

Current Labor Distribution for
Field Prep
District Supervisot 1 1,700 hours
Irmgation Workers 2 3 400 hours
Construction Warker 1 1.700 hours
Equipment Operators 2 3 400 hours
Equipment Repair 1 1.700 hours
Lead Baltfeld 1 1.700 howrs
Marrtenarnce Workers 5 8.500 faonsts
Temp Laborers & 7,200 hours
Total Hours 28,300 per yr*

F g of 15 Tty devaki Yo Tlls pren

expressed by the public and field
users

Current Ball Field Budget
= Staff (13 FTE. & Temp Labor} $750.0900
= Motor Pool / trucks $65.500
= Eguipment repas $9.500
u Utitibes: $250 000
s Matenals / purchased services $100 000
= Supphes /-chemicals / safety $83.000

Yota 1

FMWMWWSmhAs:
Lining the infields
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Dragging

Watering

Litter / Garbage Removal

Servicing Restrooms

Total Yearly Task / Man Hours

Lining, dragging, watering infleids 5,200
Painting 1,200
Litter and garbage collection 7,000
Restroom servicing 3,200
Bulkding mounds, base repair, soils, 800
fleid conditioner, fences, etc
Fleid prep JOTAL 17.400
ig: ! g ! turf 6,800
Construction / equipment repair 3,400
Administration

1,700

Other tasks IOTAL 11,800




Current Materials/Supply Costs

= Bases, home plates, pitching rubbers  $5,500

a Chalk for infields $10,000
= Paint for foul lines $7,000
a Infield mix (dirt per field) $5,000
= Restrooms, garbage bags, etc. $12,000
u Fertilizer / chemicals $15,000
= Canopies (complex) $20,000
u Bleachers (each) $3,800
= lrrigation parts $15,000

In Summary

= Current LOS is a “C” given available
resources

s LOS declining due to demand for
fields too great given resources

- Infrastructure is failing

In Response to Concerns

n Staff met with league reps / July
= Interviewed municipal organizations
s Researched:

= National standards

a Comparable communities

a Maintenance standards

= Revenue generation
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Current Service Costs

FY 06-07
Budgeted
$149,000
$70,000

FY06-07 Budget
Expended Overrun
$297,867  ($148,867)
$117350  ($47,350)

General Utilities
Electrici

Tolal $219,000 $415217  ($196.217)
Maintenance / repaic $7.500
Vehicles / equipment $85,000
Contracled services (port-a-potties, elc.) $78,000

Issues and Concerns

= The public and user groups are
requesting:
s Increased levels of service
= More ballfields

= Major repair / rehab of existing facilities

Results of Research

= LOS inadequate given demand — number
of games and tournaments

» M & O budget insufficient

= Inadequate number and conditions of
balifields given total number of games
played

= Non existent direct revenue source

= Lack of field flexibility to accommodate
multiple user groups




LOS and M&O Budget Shortfall

Enhance Sefvioes additiensl
funding required
LOS to B level
Stant # pos howe | Comt
ght and
Lead Worket weehend T 20 941,600
Park Workers 4 $15 3124500
wmganon Worker 1} s 33560
Equipment Operator 1 k) 337,480
Temp Labor (1,384 tws each) 8 $10 S8 040
322,240
[t 9KET2
Totel Stalt 48912
Utikes / waker /sewer (Buaget shoral) $150,000
Electncal (Budgex shartral) $50 0%
infeid Mix 16 Nexss. 345900
ones $2 18 Nexls 345,900
Materials and supphes 430,800
Breacher replacement (one fexs per year} 340000
St E oaced
] STz
Field Conditions
Per field cost
= Sub standard lighting $160,000
= Infield mix replacement (yearly) $5,000
a Canopy shade structures $5,000
s Bleachers (assembled/each) $5,000
= Scoreboards

$5,000 - $15,000

= Sub standard non compliant concession stands
and restroom facilities ($100 - $300 per sq. ft)

Maag Park

= Rehabilitation costs:
s Buildings
sFencing
aGrading and Dirt Work
alights
s Rehabilitation $1,211,650
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Comparable Park Operations
Budgets

cay Pop 06/07 Parks budget
Las Cruces, NM 90,590 $4,073,081.00
Westminster, CO 57,380| $4,122,730.00
Farmington, NM 43573 $6335,725.00
Highlands Ranch, CO 70931| $5,824,024.00
Longmont, CO 71,093 $6,849,547.00
Thornton, CO 82,384} $6,928,558.00

Paz Field




Paz Fields

= Rehabilitation:
= Buildings
sFencing
a Grading and Dirt Work
aLights
= Cost projection $1,400,650

Harty

= Rehabilitation:
=Buildings
sFencing
aGrading and Dirt Work
alLights :
= Cost projection $1,211,650

Build New Complex
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Harty Fields

Balifield / Game Ratio

= 22 existing fields

= Games per field @ average LOS = 450
games per year

= Equates to the need for nine (9) more
fields

= Or reduce the number of games by 4,100

New Complex Costs with M & O

= Construction of a Tri-plex
-Onemq'o:ﬁeldandshdim1,500seds$40’-375’
fences, synthetic turf and lights
a Two smaller fiekis, 300 — 320’ fences
= Lights
= Concessions, score booth and restrooms
« Parki
= Fenced and gated
u Construction Costs: $8,000,000
= Estimated operational costs: $250,000




Direct Revenues Received for

Ballfield M& O
s 06/07 Soccer Camps $2,300
= 06/07 Baseball/softball $500

Note: Current “Facility Use Policy” exempts
leagues

*Parks has received donations from
leagues that represent approximately 1%
of the over-alil budget

Exempt Associations Cont.

s Mesilla Valley Soccer

« LC Tennis Club

» Mesilla Valley Track Club

s Senior Olympics

s« Dog Obedience Club

= Picacho Gun Club

u Desert Valley Volleybalt .
« Sammy Burke Youth Boxing

And all City of Las Cruces affifated events, groups, and
associations

A Typical Tournament

= Number of Teams 80
= Number of games played (vares) 160
= Entrance Fee $350 per team $28,000
s Gate Fee (optional) $5 per person/day
30 fans per team (varies) $25,000
= Concessions and merchandising $20,000
Total potential revenue $73.000
= City of Las Cruces Receives 0

(USSSA Men's league has started to donate a
few hundred dollars from each toumament)
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Exempt Associations

= LC Youth Baseball Association

= USSSA Slowpitch Softball Association

» Greater LC Slowpitch Softball Association
= LC Men's Fastpitch Association

= LC Bantam Weight Association

= High Noon Soccer League

a LC In-Line Hockey Association

= Mesilla Valley Soccer

How Comparable Cities Address
Fees for Services Rendered

Average Fees
League Fee per team $476.83
League Fee per player $20.80
Toumament Fee per field (4 hr min.) $47.20
Toumament Fee per day (complex) $700.00
Light Fee pes hour (2hr min.) $36.25
Maintenance Fee per prep $25.50

Field of Dreams-Expand Use
Ability




Field of Dreams

= Rehabilitation costs
= Buildings (equipment storage area)
) Fa\dmlmemlmmlow 320" two freids.

groups
a Women's fast-pitch softball / lite league 200
« Teen basebatl 300
= Softball recreational 300
» Softbali men's 30
= High school / adult hardbatl

Potential Solutions

= [dentify and implement a direct revenue stream to MRO
- Elmm&emmmmmeFacﬂqudw
- g / sales k - lx
L] Cvtysponsondlnunm
= Have user groups take over M & O responsibilities

« Pay for ights
. Mdballfm!dret\abprqecsbbmdm
s Restrict the number of games / tourmaments
s Contract out field operations to private entity
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Addressing User Group
Concerns Would Require:

s increasing M & O budget by approximately $780k

= Begin incremental process of rehabbing ballfields one
complex at a time and/or prioritize specific needs such
as highting®

= identify land for temporary / short term ballfield use

» Begin process of design and construct a new balifield
complex

“Rehab projects will require closing existing fields during
construction

Questions?

How To Proceed?




Exhibit "B

Ball Fields:
Use, Maintenance, Cost, and
Fature |

Current Conditions / Status

« City has 22 Basebail / Softball Fieids.
« Over 14,000 Baseball / Softball games
played per year

« in addition, the City has 33 Soccer
Foothall Fields

» Over 3,500 Soccer / Football games are
played per year

Current Labor Distribution for
Field Prep
Distnet Supervisor 4 1,700 hours
frrigation Workers 2 3.400 howrs
Construction Wadker 1 1,700 hours
Equpment Operators 2 3,400 hours
Equipment Repair 1 1,700 hours
Lead Balifield 1 1,700 hours
Mantenance Workers S 8 500 hours
Temp Laborers 8 7 200 hours
Total Hours 29300 per yr”

g, of i Sanis gtvolied o Sexd preg
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Purpose of Today’s Presentation
» Provide status of city
recreational/athietic fields
» Maintenance and operations
« Rehabiltation of existing fields
» New ball fieids
= Consider solutions to concems
expressed by the public and field
users
Current Ball Field Budget
« Staff (13FTE, 6 Temp (abor) $750,000
= Motor Poot Finucks $85,500
» Equipment repav $9.500
» Utiibes $250,000
w Materials / purchased semices $100 000
" = Supplies / chemicals / safety $83,000
Totat  $1.273,000

MP&WMM&WMSW&M
Lining the infleids




City Contributions to Leagues

= City pays leagues stipends;

= Bantam Weight Sports Association $ 8,000
a High Noon Soccer League $ 8,000
» Las Cruces In-Line Hockey $ 4,000

« Las Cruces Youth Baseball Association  $10,000
= Las Cruces Youth Softball Association ~ $ 8,500

= PAL Boxing $14,000
» Southwest Youth Sports (BMX) $ 2,000
TOTAL: $54,500

FEES

= Football, soccer, baseball/softball players pay
fees to participate in programs
a Al fees collected by leagues and associations
= No fees collected by the City
a Fees do not cover the costs associated with:
s Facility use and maintenance, labor
a Electricity, servicing of lights
« Watering turt
= Restroom service, janitorial supplies
= Trash and litter service
a Field chalk, paint, bases, materials or supplies

Facility and Services
Comparisons (Baseball/Softball)
LC  Reg/Nat/Ave

= Fields/games 22 - 14,000+ 7,500

= Gamesffield 1,000+ " 350-450

= Labor hrs/field .10 hr/game 1 hr/[game
(infield prep)

Facility and Services Comparisons Cont.

Budgets

City Population 06/07 Parks budget

Las Cruces, NM 90,590| $4,073,081.00

Westminster, CO 57,380 $4,122,730.00
"|Farmington, NM - 43,573| $5,335,725.00

Highlands Ranch, CO 70,931 $5,824,024.00

Longmont, CO 71,003| $6,849,547.00

Thornton, CO 82,384| $6,928,558.00

Facility and Services Comparisons Cont.

Fees
Average Fees LC |Reg/Ave
League Fee per team 0 $476.83
League Fee per player 0 $20.80
Tournament Fee per field (4 hr (4] $47.20
min.)
Tournament Fee per day 0 $700.00
(complex)
Light Fee per hour (2hr min.) Y $36.25
Maintenance Fee per prep 1] $25.50

Issues and Concerns

= The public and user groups are
requesting:
u Increased levels of service
= More ballfields

a Increased number of league and
tournament games

= Major repair / rehab of existing facilities




In Response to Concerns

u Staff met with league reps in July,
December and January 08 requesting
ideas and input

a Interviewed municipal organizations

= Researched:

a National standards

= Comparable communities
= Maintenance standards

= Revenue generation

Results of Research

= LOS inadequate given demand and
expectations - games, tournaments and service

s M & O budget insufficient — staffing and supplies

a Inadequate number and conditions of balifields

» Non existent direct revenue source

a Lack of field flexibility to accommodate multiple
user groups

s Public expects current taxes to be used to
address concems

General Fund Expenditures by Department
Fiscal Year 2007/2008 Proposed Budget

Total Expenditures: $76,841,484

Human Resources
1%

Administration,
3%

\
General Govl/

35
Reserve

p:
uSechm‘_/ X L 1%
5%
Transfers / ' \
15% Facilities Other
50,

Comﬁr:\ Dev  parks
o,

6 5%

Changes Necessary to Address Current
Conditions and Concerns

n Increase Ballfield Budget
= LOS B=$750k
= Increase # of fields
= 9 fields needed given current use.
u $13.5 mill.+
s Rehab Fields
= $5.5 mill.+

OR

Changes Necessary to Address Current
Conditions and Concerns Cont.

= Reduce the number of
= Games

= Tournaments
s Length of Season(s)

Council Options

1. Status Quo

= Maintain Current Policy

» Seek operationa! efficiencies within
current budget

u Except same and/or declining LOS




Council Options Cont.

2. Establish Revenue Source

u User fee

u Per team

s Per player

= Eliminate exemption policy

s Eliminate stipends
= Funding transferred to ballfield budget

u Incorporate auxiliary fees/charges
s Camping, concessions, parking

Council Options Cont.

4. Demand Management
= Limit the number of games per season
= Limit the number of tournaments per year

= Limit the number of teams/games per-
tournament

= Limit the length of season / sport
= Establish “no use” field periods for rehab

Recommendation

= Incremental and Multi-Option Approach
a Nominal user fee
a League responsibilities
= Demand Management

Questions?
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Council Options Cont.

3. Increase League Responsibilities
= Decreases cost and service from City
= Maintains programming responsibility by
leagues

= Potential activities/services
= Utility bills
« Chalk / infield responsibilities
u Restroom cleaning/supplies
« Trash and litter within fenced areas

Council Options Cont.

5. Combination of Options
s Incremental fee charges over a period of time
= Nominal user fee and increase in league
responsibility o
= Reduce number of games and increase in
league responsibility
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Exhibit “C”

Park and Rec. Board minutes
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« There is an inadequate number of and conditions of ballfields given the total number
of games played.
There is no direct revenue source.
There is a lack of field flexibility (size and dimensions) to accommodate multiple
user and age groups.

City Council directed staff to continue working with the user groups and look further into
options and opportunities.

In early December 2007, staff held the regularly scheduled end of the year meeting with
representatives of the organizations that utilize outdoor recreational fields and facilities.
Topics included; schedules for 2008, construction activities, policies, league projections
and revenue generating ideas. At the conclusion of the meeting, all attendees were invited
to a January 9, 2008 meeting to develop a recommendation concerning revenue/fee
opportunities. Ultimately the results of the meetings were mixed; however the overriding
opinion from the participants was that their current tax dollars should be covering the costs
associated with the recreational problems and there was no desire to increase fees or
require additional funding from leagues/associations. In addition, the representatives
proposed a dedicated percentage of existing tax base or new tax as the preferred long

term funding source. The representatives were also in favor of seeking capital funds
through a bond issue.

At the February 2008, regularly scheduled City Council Work Session staff provided an
update and background information to inform new Council members of the status of the
recreational/athletic fields. Additionally, staff was seeking further direction on revenue
generating opportunities and clarity on addressing the LOS shortfall. .

The Parks and Recreation Advisory Board discussed the funding issue during their February
2008 regular meeting and at their March 2008 meeting voted unanimously to recommend that
City Council transfer $150,000 of current general funds to Parks Maintenance for ballfields
and consider a tax to raise $750,000 for Parks Maintenance and develop a long term strategic
plan for Parks and Recreation capital needs and identify funding sources; such as GO Bonds.

A transfer of $150,000 of general funds for park operations is a short term band aid that will
result in some additional staff (two FTE’s and four Temporary Laborers) and small amount of
supplies. The additional staff will be utilized to cover weekends, heavy demand events and
tournaments. It should be noted that the funds will not fill the current $750,000 maintenance
deficit nor will the funds address long term maintenance or capital needs.

An option to consider is expanding the Facility Use Fee Policy to include leagues and
organizations that are currently exempt from paying fees for facility use. By policy, when an
individual, business, or organization reserves a park/facility for a picnic, wedding, or private
function, they are charged a fee of $50 per four hour rental period. Charging a facility use fee
to organizations for the use of ballfields (baseball, softball, soccer, football, etc) would be
consistent with current practices and policy. Essentially, the leagues would either pay a set
fee (as identified in Exhibit “D”) or a per-game fee (as identified in Exhibit “E”) for use of City
facilities. Individual sports such as Tennis, BMX, Volleyball would be assessed a per player
fee for league and tournaments in both scenarios.
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Another option to consider would be the introduction of a fee scale on a per-team or per-

player basis, depending on the sport. The fee is structured based on demands for services
and/or percentage of use. (Exhibit “D”)

Either way the goal would be to collect revenues of $150,000 to address the critical
maintenance and operation needs of the athletic and recreational facilities. The collected
revenue would be used to offset general fund obligations.

In the past few days staff has received inquiries from the Las Cruces Tennis Players
Association concerned with the level maintenance at local tennis courts and the Volley Ball
association is also requesting additional services and an increased LOS for their expanding
programs. Currently the City receives no revenue or fees from the associations. The above
mentioned $150,000 will not include additional services for tennis courts.
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DRAFT - EXCERPTS
Exhibit “C”

PARKS AND RECREATION ADVISORY BOARD MEETING

March 25, 2008

The Parks and Recreation Advisory Board Meeting was held on Tuesday, March 25,
2008, at Thomas Branigan Memorial Library in the Don Dresp Room.

PARKS & RECREATION ADVISORY BOARD MEMBERS PRESENT:

MEMBERS ABSENT:

OTHERS PRESENT:

Mr. Joseph Parker, Mr. Leo Paz, and Mr. Isaac Chavez, Ms.
Sally Kosnick, Mr. Jose Gallegos, Ms. Alice Ward (not voting
until Mr. Lopez’s term expires on March 31, 2008)

Ms. Sally Kosnick, Mr. Gerald Saige

Ms. Lori Grument, Public Services Director, Mr. Brian
Demark, Facilities Director, Mr. Mark Johnston, Mr. Rudy
Trevino, Parks Ball Field Supervisor, Ms. Claudia Chavez,
Program Supervisor for Recreation Section’s Athletics, Ms.
Barbara Gomez, Recreation Administrative
Assistant/Recording Secretary, , Rod Haddock, Christian
Baseball League, Paul Huntsberger, Viejos Senior Softball
League, Brian Cox, NMASA, Tim Hall, Bantam Weight
Sports Association, Gary Galindo, Men’s Fastpitch, Silvia
Montoya, ASA, Richard Vickey, Las Cruces Tennis Player's

‘Association, Dave Tornblom, Las Cruces Tennis Player's

Association, Dan Banks, Citizen, Linda Lopez, Las Cruces
Youth Softball Association, Alice Cox, NMASA, Marlena
Stephenson, Citizen/Player, Walt Heileman, Las Cruces
Tennis Player's Association, Cathy Mathews, Facilities —
Project Management, Brian Conaway, CBL

Meeting was called to order at 7:07 pm.

. Introductions — Board Members introduced themselves and stated the district they

represent.

II. Approval of Minutes — Mr. Chavez moved to approve notes with corrections. A
question was left out that Mr. Paz had asked. A comment was put in as Mr. Paz asking
the question when it was Mr. Chavez. Ms. Kosnick seconded the motion. Motion

passed 5-0

Mr. Joseph Parker voted YES

Mr. Leo Paz voted YES

Mr. Sally Kosnick YES
Mr. Isaac Chavez YES

Mr. Jose Gallegos voted YES
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lIl. New Business
C. Park Fees/Revenue Source Recommendation

Mr. Johnston explained that Parks staff has been conducting meeting with park user
groups seeking a consensus on revenue opportunities in an effort to help offset the
rising operational costs of sport fields. He said that raising revenues by colleting fees
has not been popular with the users. The organization agreed that there is a need to
increase revenue but could reach a consensus on how. Recommendations were
funding needs with current tax dollars, dedicating a percentage of gross receipt taxes,
or taking a General Obligation (GO) Bond to the voters.

Mr. Johnston told the Parks and Recreation Advisory Board Members that staff is
seeking a commendation for City Council consideration on the fees and revenues.

The Board Members had several questions and comments:

Mr. Chavez said that not only City residents use the facilities but County residents do

also, and therefore a gross receipt tax proposal imposed could only impact City
residents.

Mr. Parker stated that costs will continue to go up as the City grows and upgrading
facilities may mean requiring citizens to pay more taxes. He said that we need to seek
long term solutions or we will be back in the same place in a year. He suggesteda 1/4
or 1/8 % increase in gross receipt tax.

Mr. Gallegos suggested a small increase in taxes to the hotel and restaurants since
they benefit when tournaments are held in Las Cruces.

Mr. Chavez asked if this would need to be Voted on by the public.

Mr. Brian Denmark stated that City Council can raise taxes by 1/ 4 % without a public
vote, but the increase could only be used for capital improvement not maintenance. He
stated that City Council is hesitant about raising taxes without seeking public opinion.

Mr. Denmark stated if an tax increase is recommended to Council then it will have to be
used across the board for walking trails, inline hockey, tennis courts, etc. He explained
that staff cannot just use the funding for only park needs.

Mr. Denmark stated that taking it to a public vote would also delay getting any funding
because there is a process that would need to be followed. He further stated that
funding is needed now because staff and athletic fields are already being stretched.

Mr. Paz stated that it would pain the Board to get kids to pay but there are also other
areas that need help. He suggested exploring other options and not just seek a quick
fix. He said that rushing into a tax increase is not the option and the public may not vote
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for it. He recommended that for long term revenue that we go to the industries for
donations and that the leagues and organizations find funding on their own to meet their
needs.

He also questioned what happened to staff that was supposed to be hired within the
Parks Department a while back and was discussed at last month’s meeting.

Mr. Parker said that there is a dire need for funds, and asked if there was funding under
the current budget for other sources that could be used for maintenance.

Mr. Johnston answered that currently the leagues do run the concession areas to help
with league expenses, but other options would have to be discussed to increase funding
such as reducing game times, shorten league seasons, etc.

At this time the public was allowed input and many representatives from the
leagues and organizations expressed their concerns.

Mr. Chavez said that he felt that the Board needed more time and input before a
recommendation can be made. He suggested that the representatives at this meeting
get political backing when asking Council for their needs.

Mr. Parker said that at this meeting the Board needs to come up with a recommendation
and what happens after that is for Council to decide.

Mr. Gallegos stated that he also felt more time was needed before making a
recommendation and suggested that the City seek a partnership and impose
reasonable increases.

Mr. Paz asked how much money is needed now.

Mr. Johnston answered that $150,000 will get us through anothér year, but $750,000 is -
need for long term solutions.

Mr. Chavez stated that the General Fund currently has healthy funds. He asked where
user fee funds are deposited.

Mr. Denmark asked if for the record they are suggesting “existing general funds”.
He answered Mr. Chavez's question that user fees collected go into the general fund.

Mr. Paz then motioned that City Council transfer $150,000 from the current general fund
and consider a tax increase for the short fall of the $750,000 for long term solutions; and
develop a strategic plan for Parks and Recreation’s funding needs.

Ms. Kosnick seconded the motion.

Mr. Joseph Parker voted YES Mr. Sally Kosnick YES
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Mr. Leo Paz voted YES Mr. Isaac Chavez YES
Mr. Jose Gallegos voted YES

ADJOURNMENT

With no further business, Mr. Parker adjourned the March 25, 2008 meeting at 9:07 pm.

Barbara Gomez, Recording Secretary Joseph Parker, Chair P&R Board
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Exhibit "D"
Facility Fee Schedule
REVISED FINAL

Youth Baseball / Softball / Soccer / Football $10
Adult Baseball / Softball $20
Adult Football / Soccer $15

Tournament Rental Per Day (based on 12 hours of use)

{4 Field Complex $400
3 Field Complex $300
Single Fields $100
High Noon #1 - #5 $500
(additional soccer fields at $100 per day)
Provencio Van Dame $300
Sodalodos $200
Apodaca Baseball $200
4 Field Complex $200
3 Field Complex $150
Single Fields $50
High Noon #1 - #5 $250
High Noon #6 - #16 : , $550 | -
(additional soccer fields at $50 per day)
Provencio Van Dame : $150
Sodalodos $100
Apodaca Baseball $100
WearlyfecforlcagiefBeateons - 0
BMX $1,000
Volleyball $250
LC Tennis $1,000
Gun Club $1,000
Horseshoes $100
RV / Trailer $10 per night
Camping /Tent $5 per night

**Fees go into affect July 1, 2008

Management of the fields is the responsibility of City staff,
Fields may be closed periodically for renovations, maintenance and repairs.
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Exhibit "E"
Player/Team Fee Schedule

SPorU Age:group .’ T TR R
Local Leagues no more than ‘16 ggm% per season .

| " . Perplayer/ Per Season
Youth Baseball / Softball / Soccer / Football $5
Adult Baseball / Softball $10
Adult Football / Soccer $10
Tournament Play:. . .
Based on athres'd ient SRS Sk R *

[ PerTeam/Per Tournament
Youth Softball / Soccer / Football $25
Youth Baseball $30
Adult Softball / Soccer / Football $25
Adult Baseball $35
Yearly. Per Player feefor League /:Per Tourmament . :. =~
BMX $5
Volleyball $5
LC Tennis $5
Gun Club $5
Horseshoes $5
RV / Trailer . n $10 per night
Camping /Tent $5 per night

**Fees go into affect July 1, 2008

Management of the fields is the responsibility of City staff,
Fields may be closed periodically for renovations, maintenance and repairs.
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Exhibit “F”
Ball field and Park Revenue Opportunities;
User Group Meetings January 9, 2008

Eliminate the preferred status for league and organizational exemption
(Adjust fees accordingly)
Sell advertising space on fences, building etc. (Will require additional staff)

Charge teams/leagues
e Flat fee
e Head charge
e Per game
Charge fees for all tournaments
o Flat fee
e Per game

e Percentage of all sales and gate
Operate all City concession stands and establish private partnerships for other concession
operations; contract/lease
Establish a parking fee
Charge a gate fee at all complexes
Charge a per day parking fee
Secure funds for naming rights and corporate sponsorships
Associations cover a percentage of operational costs on a pro rata basw
Camping fees, $5 or $10 per night :
Have associations cover certain direct costs; electric, water, etc.
Require associations to hold fund raisers to off set operational costs
We (City) stop providing certain services, bases, lining, litter, etc
Block off windows where we do not have games and services
Develop an enterprise fund to help off set funding shortfalls (Donations, fees, picnics)
- Recoup all fees currently collected and utilize the funds (park rentals, picnics, private
use)
Designate a percentage of GRT for operations

Additional suggestions from league representatives; Jan 9, 2008 meeting;
User fee / per person

Adjust the fee for age categories; youth pays less than adults

Charge camping fees of $10 per night

Pay for use....automated pay system for lights

Sell membership cards to all individuals that cover’s all outdoor recreation
Return league stipends back to the City for maintenance and operations

Look into ways to save money; build restrooms instead of renting port-a-potty’s
Separate league vs tournaments on the fee schedule

Charge non-city residents a higher fee

Local league play and scheduling come first

Charge tournament fee

Current taxes should support play no new fees



308

% City of Las Cruces

PEOPLE HELPING PEOPLE
Executive Summary for April 21, 2008

ITEM NUMBER: 8 Resolution/Ordinance Number:98-255 _Council District _N/A
TITLE: A RESOLUTION ESTABLISHING A FUNDING MECHANISM FOR
MAINTENANCE AND OPERATIONS OF ATHLETIC AND RECREATIONAL
FACILITIES.

STAFF CONTACT: Mark Johnston, Parks Administrator, Facilities Department, 541-2550

BACKGROUND:

Purpose(s) of Action: To approve a short term funding mechanism for increased
services and pursue long term, additional, revenues to enhance maintenance/operations
and capital needs for recreational activities such as baseball and soccer.

Key Issues/Contributing Factors: As reported to the City Council via previous work
sessions, field use is increasing as is the demand for increased maintenance and services.
Available resources and number of facilities are not meeting levels of expectation and
national standards thus the concern expressed by recreational users. Said users do not
want to pay any type of direct user fee but expect the City to designate a specific, city wide,
revenue source for recreational purposes.

COUNCIL OPTIONS:

1. Vote “Yes” and approve the transfer of $150,000 of general funds to the
- Parks Budget and consider pursuing a tax and/or other long term,

additional funding source to raise revenues for athletic and recreational
facility maintenance, operations and capital needs. The $150,000 will be
utilized to hire two FTE's, four temporary laborers, promote one position to
lead, and purchase additional supplies and materials. Potential long term
approaches consist of gross receipts and/or property tax (as a recreational
tax) and G.O. Bond issuances to be specifically considered at a later date.

2. Vote “No” and not approve the Resolution by continuing operations in a
“status quo” fashion. This option will require increased operational
efficiencies such as scheduling control and demand management, closure
of fields for maintenance and other activities to reduce overall service
costs.

3. Vote to “Amend” the Resolution and approve Facility Use or specific User
Fees as defined within Exhibits “D and “E”. Various sport related
associations currently manage recreational programs for the City but are
not assessed for the use of City facilities. Consistent with other
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recreational programming, such associations could be assessed a
nominal fee that could compliment the Parks Budget to hire two FTE's,
four temporary laborers, promote one position to lead, and purchase
additional supplies and materials. This option would require an
amendment to the current facility use policy but would align or treat all
recreational programming consistently. This option would also minimize
City costs by minimizing involvement with these recreational programs.

Another approach would be to assess a specific user fee whereby each
player and/or team is assessed a fee for participating in these recreational
programs. Such action would require additional city administrative costs
to collect and enforce such a policy.

Vote to “Amend” the Resolution and remove such language from the
Resolution to authorize only a short term solution at this time but with no
consideration of a long term strategy such as a recreational tax for the

City.

Vote to “Amend” the Resolution and pursue any funding combination or
strategy that City Council deems appropriate.
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% City of Las Cruces

PEOPLE HELPING PEOPLE

Council Action Form

For Meeting of il21, 2
(Adoption Date)

TITLE:

A RESOLUTION ESTABLISHING A FUNDING MECHANISM FOR

MAINTENANCE AND OPERATIONS OF ATHLETIC AND RECREATIONAL
FACILITIES.

BACKGROUND:

Demand for City services and field/facility space has increased three-fold in the last five
years, and is projected to continue into the foreseeable future. Approximately 17,500
games were played in 2007; current projections for 2008 will surpass the 2007 demands.

As a result of the increased activity, the public raised concerns about the conditions of the
facilities as well as the level of service provided for maintenance and operations. Over the
past several months staff held several meetings with representatives from various
organizations that utilize City sports field and facilities. City Council was also apprised of
the concerns during their September, 2007 and January, 2008 Work Sessions.

In an effort to address the concerns, staff and user group representatives developed a list

of possible revenue generating opportunities and discussed topics such as; Status Quo,

Establish New Revenue Source(s), Increase League/Association Responsibilities, Demand

' Management, and a Combination of Options. The pros and cons of each suggestion were
debated at length. ' '

(Continue on additional sheets as required)

Name of Drafter: 77 Department: Phone:
Mark Johnston, Parks Admini Facilities/ Parks 541-2550
Account Number / Amount of Expenditure Budget Amount

Strategic Plan Goal / Objective / Strategy Addressed: N/A

Performance Budget Goal / Objective Addressed: N/A

Department | Signature Phone Department Signature Phone
Facilities 541-2651 | Budget - /
2300
- Assistant City
Manager 22 1
Legal . W AU City Manager <o %

Rev 11/05
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Ultimately the results of the meetings were mixed; however the overriding opinion from the
participants was that their current tax dollars should be covering the costs associated with
these recreational problems and there was no desire to increase fees or require additional
funding from leagues and/or associations. In addition, the representatives proposed a
dedicated percentage of existing tax base or new tax as the preferred long term funding
source. The representatives were also in favor of seeking capital funds through future bond
issuances.

At their regularly scheduled meeting of March 25, 2008 the Parks and Recreation Advisory
Board voted unanimously to recommend that City Council transfer $150,000 of current
general funds to the Parks Budget for athletic and recreational facility maintenance and
operations and consider a long term revenue source via a long term strategic plan for
continued increase in service and capital needs.

The proposed Resolution specifically authorizes the establishment of additional revenues
for the Parks Budget, beginning the process of increasing services; consequently as a part
of the FY 08/09 proposed budget, additional staffing and operating funding would be
identified. In addition, the Resolution further states the pursuance of long term strategies to
address the overall concern with conditions in recreational service and facility needs.
Previous discussions by user groups and the Parks and Recreation Advisory Board
involved the creation of a recreational tax such as gross receipts and/or property taxes as
well as G.O. Bonds issuances for capital needs. The resolution simply suggests the support
to pursue further discussion of these long term strategies, requiring staff to present in the
future more specific information as to available funding opportunities:

SUPPORT INFORMATION:
1. Resolution .
2. Exhibit “A” — Memo to Brian Denmark, Facility Director
3. Exhibit “B” — Copy of power point presentations from September and

November 2007, City Council Work Sessions
4. Exhibit “C” - Copy of Parks and Recreation Advisory Board minutes from
February and March 2008 meetings

5. Exhibit “D” - Proposed Facility Use Fees

6. Exhibit “E” — Proposed User Fees

7. Exhibit “F” — Copy of revenue options discussed with the user groups
COUNCIL OPTIONS:

1. Vote “Yes” and approve the transfer of $150,000 of general funds to the
Parks Budget and consider pursuing a tax and/or other long term,
additional funding source to raise revenues for athletic and recreational
facility maintenance, operations and capital needs. The $150,000 will be
utilized to hire two FTE’s, four temporary laborers, promote one position to
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lead, and purchase additional supplies and materials. Potential long term
approaches consist of gross receipts and/or property tax (as a recreational
tax) and G.O. Bond issuances to be specifically considered at a later date.

2. Vote “No” and not approve the Resolution by continuing operations in a
“status quo” fashion. This option will require increased operational
efficiencies such as scheduling control and demand management, closure
of fields for maintenance and other activities to reduce overall service
costs.

3. Vote to “Amend” the Resolution and approve Facility Use or specific User
Fees as defined within Exhibits “D and “E”. Various sport related
associations currently manage recreational programs for the City but are
not assessed for the use of City facilities. Consistent with other
recreational programming, such associations could be assessed a
nominal fee that could compliment the Parks Budget to hire two FTE's,
four temporary laborers, promote one position to lead, and purchase
additional supplies and materials. This option would require an
amendment to the current facility use policy but would align or treat all
recreational programming consistently. This option would also minimize
City costs by minimizing involvement with these recreational programs.

Another approach would be to assess a specific user fee whereby each
player and/or team is assessed a fee for participating in these recreational
programs. Such action would require additional city administrative costs

to collect and enforce such a policy. :

4. Vote to “Amend” the Resolution and remove such language from the
Resolution to authorize only a short term solution at this time but with no
consideration of a long term strategy such as a recreational tax for the
City. ' .

5. Vote to “Amend” the Resolution and pursue any funding combination or
strategy that City Council deems appropriate.
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RESOLUTION NO.__08-270

A RESOLUTION REPEALING RESOLUTION 06-323 AND ESTABLISHING A
NEW CITY OF LAS CRUCES RECREATION PROGRAMS AND FACILITIES
2008/2009 FEES AND CHARGES POLICY.

The City Council is informed that:

WHEREAS, the City of Las Cruces Recreation Section, through Resolution
04-370 established a Fees and Charges Policy for various faciliies within the
Departments; and

WHEREAS, adjustments to the Fees and Charges Policy are proposed by the
Parks and Recreation Advisory Board and Recreation staff on an annual basis; and

WHEREAS, the Recreation Section staff scheduled Public Hearings on April
7, April 9, and April 12, 2008, to receive input on proposed changes to the
2008/2009 Fees and Charges; and ,

WHEREAS, the Parks and Recreation Advisory Board reviewed and
approved recommendations submitted by the Recreation Section staff at their
regular meeting of March 25, 2008; and

WHEREAS, these proposed changes will become effective as soon .as
Council approves; and

WHEREAS, it is in the best interest of the City of Las Cruces to repeal
Resolution 06-323, and establish a new policy with the recommended changes.

NOW, THEREFORE, Be it resolved by the governing body of the City of Las

Cruces:

"B"
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Resolution No. _ 08-270 , cont.
Page 2

U]

THAT the City of Las Cruces hereby approves repealing Resolution 06-323,

and establishing a new comprehensive Fees and Charges Policy as set forth in

Exhibit “B” attached with this Resolution.

(n

THAT City staff is hereby authorized to do all deeds necessary in the

accomplishment of the herein above.

DONE AND APPROVED this_5th day of May , 2008

APPROV

(SEAL)

A;ITEST

City Clerk O
VOTE:

Moved by: Archuleta Mayor Miyagishima Aye
Councillor Silva Ave

c Councillor Connor Aye

Seconded by;__~°""°r Councillor Archuleta Aye
Councillor Small Aye
Councillor Jones Aye

APPROVED AS TO FORM: Councillor Thomas Ave

" é‘ﬁ/&v\

rmey

City
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Exhibit “A”
Ciy &ff ey Cruces
INTER-DEPARTMENTAL
MEMORANDUM
TO: City Council
THRU: Lori Grumet, Public Services Director 8
FROM: Sonya L. Delgado, Acting Manager Recreation Services S-S0
SUBJECT: 2008/2009 FEES & CHARGES POLICY PROPOSED CHANGES
DATE: May 5, 2008 FILE NO: MRS-M08-011

In order to comply with City Council’'s direction and mandated fee recovery rates, staff

conducted a review of the current Recreation Programs and Facilites Fees and
Charges Policy. ' o : ' -

Attached are the changes to the Recreation Programs and Facilities Proposed
2008/2009 Fees and Charges Policy, which are denoted in red.

SD:na

Attaéhment
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CITY OF LAS CRUCES Exhibit “B”
PARKS-AND RECREATION PROGRAMS AND FACILITIES
PROPOSED 2008/2009 FEES AND CHARGES POLICY

INTRODUCTION

The City of Las Cruces Parks-and Recreation Sections has have the responsibility to establish policy
for recovering costs for using the City's areas and recreation facilities and taking part in various
recreation programs. This policy is meant to be a guide to Administration, the Parks and Recreation
Advisory Board, and the City Council, in developing a fair and consistent fee schedule.

AUTHORITY

The authority to establish appropriate fees on an annual basis rests with the City Council. The Parks
and Recreation Advisory Board shall act in an advisory capacity to the Parks and Recreation Sections

and to the City Council in the establishment of such a fee policy and the setting of fees by various
categories.

FACILITATION

The Parks and Recreation Sections shall develop fees and recommend all appropriate uses of its
facilities and participation in recreation programs. The fees will be reviewed annually by staff, the

Parks and Recreation Advisory Board, and ultimately approved by the City Council with the adoption
of each annual budget. v

PURPOSE OF POLICY

The policy is intended to establish a standardized approach to assessing fees for the use of City
facilities and participation in recreation programs; for determining which user groups should pay at

“what percentage; to keep all fees at a fair market level in order to encourage participation; to strive for
a high degree of cost recovery; and to lessen the burden on the City and the general fund.

CATEGORIES OF COST RECOVERY

1. MINIMAL COST RECOVERY - Small percentage of direct program costs. Normally 0-20
percent of direct cost: range NC to $30.00.
Program Examples:

s  Therapeutic Art NC
s Summer Recreation $30.00 per child
» Therapeutic Dances $2.60

2 PARTIAL COST RECOVERY
Program Examples:
Recreation programs recover a minimum 85 percent of direct program cost.
= Teen Dances
=  Youth Classes
= Youth Athletics
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NOTE: Addressed in Resolution No. 93-264

FULL COST RECOVERY:
Recover 100 percent of direct program costs.
Program Examples:
= Adult Recreation
= Adult Classes
= Adult Athletics
NOTE: Addressed in Resolution No. 93-264

SPECIAL RECREATION PROGRAM COST RECOVERY:
Recovery of 100 percent of direct program costs associated with the Special Recreation
Programs Fund. Fund will be utilized for introduction of new programs, classes and special

events.

TARGETED COST RECOVERY

Targeted cost recovery bottom line for recreation programs is 85-100 percent of direct costs, 33

percent for Aquatics, 85 percent for Youth (not to go below 75 percent), and 100 percent recovery for
adult programs and special recreation programs.

DEFINITIONS DIRECT COST

Cost of instructor/leader, supplies, materials, building rental, advertising, and etc.

FACILITIES

Existing City Recreation Facilities including recreation centers, tennis and other playing courts, sports
fields, swimming pools, and parks. Examples are, but not limited to, the following:

Meerscheidt Recreation Center
Henry Benavidez Center

ARC Life Center

Tennis Courts

Volleyball Courts

Ron Galla Complex

Soccer Complexes

Maag Complex

Apodaca Fields

SPONSORSHIP OF GROUPS

Mesilla Park Recreation Center
Club Fusion Teen Center

East Mesa Recreation Center
Meerscheidt Recreation Center
Public Pools

Branigan Field

Harty Complex

Paz Complex

Groups, which are co-sponsored and/or supplementary funded by the City of Las Cruces:

LC Bantam Weight Association
High Noon Soccer League

LC In-Line Hockey Association
LC Men’s Fastpitch Association
Mesilla Valley Soccer

Parks and Recreation Programs 2
Proposed 2008/09 Fees and Charges Policy

Desert Volleyball Association
Sammy Burke Youth Boxing Center
LC Tennis Club

Mesilla Valley Track Club

Senior Olympics
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Picacho Gun Club

LC Bantam Weight Sports Association
USSSA Slowpitch Softball Association

A Children’s Theater of the Mesilla Valley

Dog Obedience Club

LC Youth Baseball Association

Greater LC Slowpitch Softball Association
Las Cruces Aquatic Team

And all City of Las Cruces affiliated events, groups, and associations
REFUND POLICY

The Parks and Recreation Sections will refund fees for the following only:

1. Department cancellation of activity due to low registration.

2. Department cancellation of activity due to inclement weather.

3. Department cancellation of activity due to mechanical malfunctions.

4. Inability of class or league to proceed with activity.

5. Patron-injury-or-illness— A 25 percent service charge assessed prior to the second game or
class with no refund to be granted after the second class or game.

6. In cases of emergency, i.e., death or illness, the deposit of the rental fee paid in advance to
secure the rental will be refunded. A 25 percent service charge of the deposit will be assessed
to all cancellations other than emergencies of rentals of facilities and parks.

7. Patron cancellation will be assessed a 25 percent service charge. Patron cancellation of a
punch card will be assessed a 25 percent service charge on the value of the remaining
punches.

RETURNED CHECK POLICY

There will be a service charge on all returned checks as per the City's Finance Department.

TRANSFER POLICY

City Recreation Program transfers are permitted providing space is available.

AGE CATEGORIES
= [nfant 0-2 years of age
= Child 3-12 years of age
s  Youth 13-17 years of age
= Adult 18-59 years of age
= Senior 60 and over
FAMILY DEFINITIONS

Husband, wife and children, including natural, adopted, foster and step-children, living within the
same household, also, persons who are not married, including children, who are living in the same
household.

Parks and Recreation Programs 3
Proposed 2008/09 Fees and Charges Policy



ORGANIZATION AQUATIC FEE POLICY

1. The Organization or Agency must be non-profit and show financial need:
a. Verification of non-profit and low income status
b. Letter of Incorporation from State of New Mexico
The Organization or Agency must be located within Dona Ana County.
Member or clients of the Organization or Agency must reside within the same building.
Submit a letter to the Recreation Manager with above documentation requesting discounted
punch card.
5. Approved non-profit agencies will receive a 50 percent discount on the appropriate 30 punch
card rate.
a. 4 -5 clients — at least one supervisor required
b. 6 - 8 clients — at least 2 supervisors required
¢. 9 and above - at least 1 supervisor to 5 clients required
6. Organizations wishing to utilize the discounted punch card must make arrangements with the
pool of their choice to schedule pool availability.

hpwn

MEDICAL AQUATIC FEE POLICY

Individuals needing financial assistance for a prescribed medical need may receive a 20 percent
discount on the appropriate punch card rate only after the following procedures have been met:

1. Proof that the individual's health insurance will not cover the cost of a punch card.
2. A licensed physician's or certified physical therapy agency’s prescription is provided for
- swimming as a therapeutic rehabilitative program.
3. Submit request in writing to the Recreation Manager for approval with copies of above
documentation. ’
FREE SWIM

Free admission for everyone will be offered on Saturdays from noon to 2 p.m. from mid June to mid

August at one or more of the following three pools: Apodaca, East Mesa, Laabs or Frenger. Please
call 541-2554 for the exact location.

SCHOOL DISTRICT YEAR-END PARTIES

Schools may schedule Frenger Pool, Apodaca Pool, East Mesa or Laabs Pool for end-of-the-year
school parties, not to exceed two hours and a minimum of 50 students as availability allows. Adults
who plan to swim will pay regular admission. Students will pay the daily rate.

Parks and Recreation Programs 4
Proposed 2008/09 Fees and Charges Policy
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CENTER RENTAL POLICY

Facilities refer to Henry Benavidez, Club Fusion, East Mesa, Mesilla Park, ARC Life Center, and
Meerscheidt Centers. In consideration of the payment of the rental fee and the agreement with
the Renter to comply with the Contract, the City of Las Cruces agrees to make space indicated
available to the Renter for the dates and times set forth, and make available the equipment
requested. By singing the Contract, the Renter agrees to the following:

. Payment

A. Reservations: Facility reservations are taken on a first-come, first-served basis by
phone or in person. Reservations must be made two weeks prior to the event.

Reservations for group sports in the gymnasium are taken on a first-come, first-served
basis by phone or in person. Reservations may be made beginning at 8:00 am on the
Monday the week of the rental.

Deadline for arrangements and payment is 6:00 PM the Thursday prior to the date of usage.
Otherwise, the reservation will be terminated.

B. Deposit: The $100.00 deposit is due at the time of the completion of the Contract. The
deposit will be returned to the Renter upon satisfactory inspection of the rented facility
after use. The Renter is responsible for loss or damage to CLC property. All or portions of
the deposit will be retained to compensate for damages, additional clean-up cost attributed
to the Renter, or any other break of the Contract. Additional fees may be assessed.

C. Rental Fee: To secure reservation, fifty percent (50%) of the rental fee is due at the time
of the completion of this Contract. The remaining fifty percent (50%) is due one week prior
to the date of usage. Additional fee will be assessed for use of Kitchen.

D. Request for Changes: Any requests for changes to this Contract must be agreed upon

in writing between the Renter and the City of Las Cruces staff. Requests must be done no
later than two (2) weeks prior to event. '

E. Cancellation/Refund: If reservation is cancelled by Renter the City of Las Cruces will

retaina 25% cancellation fee. The exceptions to this are injury, illness or in case of
emergency.

F. Returned Checks: There will be a $35.00 (plus tax) fee for any returned check.
Il. Set-Up, Duration, Caterers, Decorations, Equipment, Clean-Up and Closing of Facility

A. Set-Up: Access to the facility for setting up including caterers set-up, will be during the
hours on the face of the Contract ONLY.

The City of Las Cruces rents certain items for use to Renter and/or Caterer such as
tables, chairs, and equipment within the facility(s). We do not provide linens, silver, or
tableware. The City of Las Cruces staff's sole responsibility is to supervise the facility,
the equipment and supply the above listed rental items for the space being rented,
along with trashcans and liners. The City of Las Cruces will not be responsible for the

Parks and Recreation Programs 5
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moving, setting-up and break-down including stacking of tables, chairs, and other
equipment used during the event.

. Duration: Any individual at this event under the age of 18 must be supervised at all

times. Any area of the facility that is not under Contract is off limits. Only activities
conducive to the facility will be allowed. Security services must be present for the
duration of the event. Parking is permitted at the facility. Please obey all posted signs.

. Caterers: Caterers must have proper licenses and liability insurance coverage. There

will be NO preparation of raw food or refrying of fully prepared foods in the kitchen -
Health Department Regulations. The City of Las Cruces requires that a copy of the

Caterer's Certificate of Insurance be made available when final payment is received for
catered event.

. Decorations: Except with the prior written consent of the Public Services Director, the

renter shall not (a) cause or permit the facility to be injured, marred, or in any manner
defaced or changed; (b) place any nails, hooks, tacks, screws or other fasteners into
any part of the facility; (c) place or permit to be placed signs on painted walls in any
part of the facility. No decorations such as posters, pictures or banners are to be
fastened to walls, woodwork or curtains inside or out.

. Equipment: All equipment not owned by the City of Las Cruces and being used by

Renter/Caterer must be removed the day of the event. The City of Las Cruces is not
responsible for any lost, stolen or damaged property.

. Clean-Up: The premises must be left in as good condition and repair as found at the

beginning of the rental period. All City of Las Cruces equipment must be returned to
the original designated areas. All food, beverages, equipment and rented supplies must
be removed from the premises immediately after each use of the facility(s) AND NO
LATER THAN THE EXIT TIME STATED ON THE FACE OF THIS CONTRACT, or the
deposit will be forfeited and Renter may be charged additional fees. Any catering

~ areas used must be cleaned and left in “as found or better” condition. All trash must be

removed from the building and placed in an appropriate dumpster. All floors must be
swept andl/or vacuumed after use of space. If using the Kitchen area(s), it must also be
cleaned. Renter will give floors a light mop where needed. Renter must immediately
take care of any major spillage. If renter is unable to remove spillage, the City of Las
Cruces will have area(s) professionally cleaned at the renter’s expense.

Alcohol, Drugs and Tobacco

A. Alcohol: No alcohol or liquor is allowed on City property.
B. Drugs: No drugs are allowed on City property.

C. Smoking: No smoking. is permitted inside the facility. Person must be 50 feet away

from any facility entrance.

D. ANY VIOLATION OF THESE RULES MAY CAUSE EVENT TO BE TERMINATED.

Parks and Recreation Programs 6
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IV. Destruction and Damage

A. Damage: If anyone damages the facility(s) during the rental period, the Renter shall pay
for all necessary repairs.

B. Destruction: If the City of Las Cruces facility(s) are destroyed or damaged by fire or
any other cause or unforeseen occurrence that shall make the fulfiliment of the
Agreement impossible, then the rental contract shall terminate and payments will be
returned and Renter waives all rights to any claims again the City of Las Cruces.

V. Facility Use

A. Compliance: Renter agrees that any use of City of Las Cruces facility(s) must comply
with all statues, ordnances, rules and regulations issued by Federal, State and
Municipal governments, including all rules of the Las Cruces Police and Fire
Departments. When requested, the Renter shall provide Liablity insurance naming the

City of Las Cruces, its employees and agents as additionally insured with limits of
$1,000,000.

B. License & Payments: Renter agrees to obtain or collect and to pay and deliver to the
proper governmental agency or regulating authority, any and all license fees, permits,
royalties and taxes required in connection with the use of the facility(s)-

C. Hazardous Materials: Renter agrees not to bring on to the premises any material,
substance, equipment or object which is likely to endanger the life of, cause bodily
injury to any person or property or which is likely to constitute a hazard.

VI. Responsibility and Indemnity

A. Conduct: The conduct of all event participants while on City of Las Cruces property
shall be the responsibility of the Renter. The Renter also accepts all responsibility for
any injury to person(s) or property, or loss of or damage to property or theft of personal
property on City of Las Cruces premises during the rental period or resulting therefrom.
Failure by any individual or group to follow all applicable rules and regulations will be
cause for eviction. The City of Las Cruces retains the right to evict objectionable

persons from the premises. Repeated violations may result in denial of future
reservation requests.

B. Indemnity: The Renter shall release, indemnify, keep and save harmless the City of Las
Cruces, its agents, officers or employees from any and all responsibility or liability for
any and all damages or injury of any kind or nature whatever (including death) to all
persons, whether agents or employees of the Renter or persons attending the event for
which the premises have been lease, and to all property damage proximately caused by,
incident to, resulting from, arising out of, occurring in connection with, the use of the
Renter of the premises. The provisions of this section shall include any and all losses,
damages, injuries, settiements, judgments, decrees, awards, fines, penalties, claims,
costs and expenses, including reasonable attorney’s fees.

Parks and Recreation Programs 7
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VIil. Security

A. Building Security: Different use of the facility(s) entails different needs concerning
security. The City of Las Cruces is not responsible for any valuable items left in the
facility(s). The Renter should take the necessary precautions to protect personal
property and to maintain order during event. ONE PROFESSIONAL SECURITY GUARD
PER FIFTY (50) PARTICIPANTS IS REQUIRED. Receipted confirmation of professional
security services obtained must be presented at time of final payment.

ATHLETIC EQUIPMENT RENTAL POLICY

Individuals, groups, and organizations may rent athletic equipment for a daily fee and an applicable
deposit. The equipment must be returned the next business day. If any of the equipment is not
returned or is damaged, the applicable deposit will not be returned to the individual.

CONTRACTS TO CONDUCT CITY PROGRAMMING

If the City contracts with any organization to conduct a city-sponsored program, it is the City's
responsibility to ensure such activities are carried out by the contractor in compliance with the
requirements of the Americans with Disability Act. The following language shall be included in all
such contracts entered into by the City.

The Contractor shall ensure that all programs, services and activities are accessible to and useable
by persons with disabilities in accordance with the Americans with Disabilities Act. Including but not

Parks and Recreation Programs 8
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limited to, equal opportunity to participate and benefit, equally effective communication for persons
with speech, hearing or cognitive disabilities, integrated seating, and the provision of reasonable
modifications and/or accommodations and to maintain, and provide to the City upon request, a
recorded of all such requests received, granted and/or denied and the reason for any denials.

OPERATIONAL DUTIES AND RESPONSIBILITIES

OUrERALIJINAL L e e ————

Contractor shall post, centered at 60 inches above the floor with a clear space of 30 inches wide and

48 inches deep, facility hours, rules, warning signs and emergency phone numbers. Contractor shall
make such postings available in alternative formats upon request. Contractor shall adhere to the City
of Las Cruces Communication Policy when publicizing events, activities, and programs for services.

Subcontractors shall submit a copy of their reasonable accommodation and grievan
procedures prior to signing of a contract/agreement. Fhe-ASA5 inatoris-avaiab:

aV¥a¥a AL -

ce policies and
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CITY OF LAS CRUCES
RARKS-& RECREATION PROGRAMS AND FACILITIES
PROPOSED FISCAL YEAR 2008/2009 FEES AND CHARGES SCHEDULE

L GENERAL RECREATION PROGRAMS

General Instructions:

Program Session FY 07/08 Proposed
Fees FY 08/09
Fitness/Circuit Training 1 class $1.50 $1.50
Fitness Punch Card 24 classes $30.00 $36.00
Gymnastics — Parent/Tot 6 weeks $30.00 $30.00
Gymnastics — Beginning 6 weeks $30.00 $30.00
Gymnastics — Intermediate 6 weeks $30.00 $30.00
Children’s Dance Classes (Monthly) 6 classes $20.00 $25.00
Adult Dance 6 weeks $30.00 $35.00
Cheer/Dance 6 weeks $25.00
Racquetball 1 hour/court $2.00 $2.00
Racquetball Racquet Rental 1 racquet $1.00 $1.00
Racquetball Punch Card 24 hours $40.00 $48.00
Racquetball Punch Card 12 hours $20.00 $24.00
Self-Defense (Monthly) 6 classes $40.00 $25.00
Teen Dance — Club Fusion 1 admission $3.00 $5.00
Glab-husiontB-Casd $560
Weight Room Daily Fee $1.00 $1.00
Weight Room Punch Card 24 visits $20.00 $24.00
¥ega E-weeks $40-00 $40-06
Therapeutic Program Dance 1 admission $2.00 $2.00
Therapeutic Jazzercise 1class NC NC
Therapeutic Exercise 1 class NC NC
Therapeutic Art 1 class NC NC
Therapeutic Outreach Art 1 class NC NC
Therapeutic Savvy Socialites 1 class NC NC
Shower Fee 1 each $1.00 $1.00
Towel Fee 1 each $.50 $.50
Spring Recreation Camp — Youth Per person $50.00 $30.00
Holiday Recreation Camp — Youth Per person $60.00 $30.00
Starts Smarts Sports Program-Youth Per person $30.00 $30.00
Preschool Class 6 weeks $45.00 $45.00
Locker Rental Daily $.50 $.50
Locker Rental Weekly $2.00 $2.50

Parks and Recreation Programs
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Program Session FY 07/08 | Proposed
FY 08/09
Locker Rental Monthly $7.00 $10.00
Locker Rental Yearly $80.00 $120.00
Locker Deposit $20.00 $20.00
Juggling Monthly $20.00
Music Lessons Monthly $35.00
Art Classes (Youth) Monthly $15.00
Art Classes (Adult) Monthly $20.00
Art Classes-MRC (Youth) Summer Only 4 weeks $45.00
Lunch Bucket Basketball Daily Fee $1.50 $1.50
Lunch Bucket Basketball Punch Pass 24 visits $30.00 $30.00
Summer Recreation Program Session/Child $10.00 $30.00
Federation of Galaxy Explorers 12 classes $30.00/child
Space Camp 6 weeks $30.00/chiild
Camp Fun Weekend Child $20.00 $40.00
Family of 3 $50.00 $60.00
Family of 5 $90.00 $100.00
After School Program 20 days $50.00 $60.00
Copy Fee Per copy $.50 $.50
4-each $20.80 $20-08
Sportsmanship Clinic 1 each $5.00 $5.00
Indoor Cycling 1 class $1.50 $1.50
Indoor Cycling Punch Card | 24 classes $30.00 $36.00 |
Community Education Classes:
Program Session FY 07/08 Proposed
Fees FY 08/09
CPRI/First Aid 8 hours $25.00
Recertification One time $20.00
Sports League Program:
Program Session FY 07/08 Proposed
Fees FY 08/09
Adult Basketball*
Winter League 11 games $392.00 $420.00
Summer League 9 games $340.00 $395.00
Youth Basketball ** 10 games $300.00/team $300.00/team
Summer Hoop Camp Per person $30.00 $30.00
Holiday Hoop Camp Per person $60.00 $60.00
Racquetball League 12 games $24.00 $12.00
Wally Ball League Per person $24.00 $24.00
Flag Football League - Adult | Per Team $360.00
Flag Football Tournament- Adult | 6 games/team $360.00 $200.00
Flag Football Tournament- 6 gamesl/per $150.00
Youth team

Parks and Recreation Programs
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City Nights Basketball League N/C N/C
3-on-3 Hoops Tournament Per person $10.00 $10.00
First Tee Golf - Youth 12 weeks $30.00
Basketball Coaches Certif. 3 years $30.00
Officiating Clinic 1 year $25.00
Outdoor Adventure Series 12 classes $60.00
Outdoor Adventure Series
(Overnight — 2 days) Per person $30.00
$25.00/child;
Youth Indoor Soccer League | 10 games $350.00 team
* Adult Leagues run at 100 percent recovery of direct cost.
**Youth Leagues run at 85 percent recovery of direct cost.
Special Events:
Program Session | FY 07/08 Proposed
Fees FY 08/09 Fees
Road Races/Road Races Late Fee 1 race $15.00 $20.00/$25.00
Program Session Fee
Friathlen/Duathlon/Duathion Late Fee | 1 race $25.00 $30.00/$35.00
Children’s’ Triathlon and Races 1 race $15.00
Harvest Festival Per family N/C N/C
Bling Bling Car Show Per entry $20.00 $30.00

L. SWIMMING (In the event of pool closures, open recreation and swim time will be split into two
equal sessions. Fees will be reduced accordingly.)

Daily Fees:
Age Group FY 08/09 Fees
Infant 0-2 years Free
Child 3-12 years $1.75
Youth 13-17 years $2.00
Adult 18-60 years $2.75
Senior 61 +years $2.25
Child Watch
Fee (Parent/
Guardian) N/A $1.00
30 Punch Admission Card:
Age Group FY 08/09 Fees
Infant 0-2 years Free
Child 3-12 years $52.50/ 30 punch
Youth 13-17 years $60.00/ 30 punch
Adult 18-60 years $82.50/ 30 punch
Senior 61 +years $67.50/ 30 punch
Parks and Recreation Programs 12
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Program FY 07/08 Proposed
Fees FY 08/09 Fees
MasterSwim-Mommy & Me Class $7#5-00- 20 punches $35.00
Aquatics-Swim-Glass- Aquacise $#5-00- 20 punches $35.00
Lap Swim 101 20 punches $35.00
Lessons:
Program Levels FY 07/08 Fees Proposed
FY 08/09 Fees
Private Lessons (All ages) $30.00/hour
Swimming Lessons
Infant/Toddler/Preschool $35.00/2weeks $35.00/2weeks
Levels 1,2 $38.00/2 weeks $38.00/2 weeks
Levels 3,4 $48.00/2 weeks $48.00/2 weeks
Levels 5,6,7 | $58.00/2 weeks $58.00/2 weeks
Program Levels FY 07/08 Fees Proposed
FY 08/09 Fees
Lifeguarding $150.00/2 $150.00/2 weeks
Includes books and fees weeks
Lifeguarding Instructor $165.00 $165.00
"| Includes books and fees ' o ~
Guard Start Program /Includes $65.50/2 weeks $65.50/2 weeks
books -
Splash Camp $45.00/2 weeks
Jr. Lifeguard $45.00/2 weeks
Water Safety Instructor includes
books and fees $185.00 $185.00
Rentals: Apodaca/Frenger Swimming Pools (Entire pool)
Amount of Group Hourly Rate Guards on Duty
06/07
1-20 People $75.00/hr 2 Guards Scheduled
21-45 People $85.00/hr 3 Guards Scheduled
46-80 People $95.00/hr 4 Guards Scheduled
81-102 People $105.00/hr 4-5 Guards Scheduled

Rentals: Laabs/East Mesa Swimming Pools (Entire Pool)

Amount of Group Hourly Rate Guards on Duty
06/07
1-20 People $150.00/hr 4 Guards Scheduled
21-45 People $170.00/hr 6 Guards Scheduled
46-80 People $190.00/hr 8 Guards Scheduled
81-102 People $210.00/hr 8-10 Guards Scheduled
Parks and Recreation Programs 13
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Rentals: Laabs/East Mesa Swimming Pools (Zero Entry and Slide)

Amount of Group Hourly Rate Guards on Duty
06/07
1-20 People $75.00 2 Guards Scheduled
21-45 People $85.00 3 Guards Scheduled
46-80 People $95.00 4 Guards Scheduled
81-102 People $105.00/hr 4-5 Guards Scheduled

Swim Team Rental other than LCAT and LCPS $8.00 per lane/hour

. FACILITIES RENTAL

Meerscheidt, Mesilla Park, Henry Benavidez, East Mesa and ARC Life Centers:

Rental Area FY 07/08 Proposed
Fees FY 08/09 Fees
Multi Purpose Room $35.00/hr $50.00/hr
Class Room $20.00/hr $30.00/hr
Any additional room associated with Multi Purpose $15.00/hr $20.00/hr
Rental
Kitchen Rental (only at Mesilla Park, Henry $30.00/hr $30.00/hr
Benavidez, and the ARC Life Center)
Auditorium (Mesilla Park Recreation Center only) $40.00/hr $60.00/hr
Gym Rentals (Meerscheidt Rec Center only) $40.00/hr $40.00/hr
Mesilla Park (weekday operations only):
Rental Area Proposed
FY 08/09 Fees (daily
operations)
Multi Purpose Room $20.00/hr
Class Room . $15.00/hr
Any additional room associated with Multi -$10.00/hr
Purpose Rental
Kitchen Rental (hours restriction) $15.00/hr
Auditorium (Mesilla Park Recreation Center only) $30.00/hr
Club Fusion:
Rental Area Amount of FY 07/08 Fees | Proposed FY
Group/Seating Capacity 08/09 Fees
South Side Rental 1-150 $47.00/hr $100.00/hr
North Side Rental 1-280 $54.00/hr $150.00/hr

City approved professional security guard services must be provided by the renter at a ratio of one guard for

every 50 guests (licensed/bonded).

Parks and R
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Service Amountof | Amountof EY-07/08-Feoes
Group Hours
Rasty-Rackage 145 4 $05-80
Pary-Package 4630 4 $4:35-60
Rental-Rackage South-Side 4150 4 $450-88
Rental-Rackage Seouth-Side 4450 3 $666-00
Rental-Package Seuth-Side 454-380 4 $544-08
Rental-Rackage Seuth-Side 454-300 6 $846-00
Rental-Package Nerth-Side 4300 4 $402.00
Rental-Package Nerth-Side 4-300 6 $+86-00
Rental-Package North-Side 304450 4 $592-00
Rental-Rackage Nerh-Side 304450 6 $042.00

Concert Rental Package

Concert Services Amounts FY 07/08 Fees Proposed
FY 08/09 Fees
Package 15U6 Hours $912.00 $550.00
Package after 6 hours Hourly $64.00 $64.00
10% of all gross receipts 10% 10%
Security Guards 10 - minimum $11.00/hr $11.00/hr
LCPD Officers 10 - minimum $30.00/hr $30.00/hr
Stage Rental $200.00 $200.00

IV. FUNDRAISING RENTALS

A. Rate applies to any individual, group or organization holding fundraisers (i.e. enchilada
dinners, dances, tournaments, etc.) excluding sponsored leagues.

Parks and Recreation Programs
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B. The cost of the rental fee in cases of fundraising will be the baseline amount of the
facility rental plus 10 percent of the gross profit.

C. This policy applies to all individuals, groups or organizations whether profit or non-profit,
private or public.

D. Individuals, groups or organizations charging the public will provide a financial
statement and 10 percent of the gross profit 10 working days after the rental.

V. EQUIPMENT/FACILITY DEPOSITS (REFUNDABLE)

Equipment/Facility Amount FY 07/08 FY 08/09
Requested Deposit Fees | Proposed Fees
Volleyball set or Each $60.00 $60.00
Only Volleyball Poles Set $20.00 $20.00
Only Net One $20.00 $20.00
Only Ball One $10.00 $10.00
Horseshoes Set $20.00 $20.00
Bases Set $350.00 $350.00
Concession Damage and Each $250.00 $250.00
Clean-up deposit
Facility Deposit for Rentals
(Refundable) Each $100.00
Key Each $50.00 $50.00

V. MERCHANDISE

Merchandise . Amount Proposed
Requested FY 08/09 Fees

Program/Event T-Shirts

Short Sleeve Each $10.00

Long Sleeve T-Shirts Each $15.00

Sweatshirts Each $20.00
Swim Pant Fee Each - $1.00
Goggles Each $8.00
Towels Each $10.00
Swim Cap Each $4.00
Bottled Water Each $1.00
Bathing Suit Each $15.00

Parks and Recreation Programs 16
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Exhibit “C”

RESOLUTION NO._ 06-323

A RESOLUTION REPEALING RESOLUTION 06-027 AND ESTABLISHING A
NEW CITY OF LAS CRUCES PARKS AND RECREATION PROGRAMS AND
FACILITIES 2006/2007 FEES AND CHARGES POLICY.

The City Council is informed that:

WHEREAS, the City of Las Cruces Parks and Recreation Sections, through
Resolution 06-027 established a Fees and Charges Policy for various facilities within
the Sections; and,

WHEREAS, adjustments to the Fees and Charges Policy are proposed by the
Parks and Recreation Advisory Board and Parks and Recreation staff on an annual
basis; and,

WHEREAS, the Parks and Recreation staff scheduled Public Hearings on
April 19, and April 22, 2008, to receive input on proposed changes to the 2006-2007
Fees and Charges Policy; and,

WHEREAS, the Parks and Recreation Advisory Board reviewed and
recommended the Fees and Charges Policy submitted by the Parks and Recreation
staff at the May 1, 2006, Parks and Recreation Advisory Board Special Meeting;
and,

WHEREAS, these proposed changes will become effective immediately; and,

WHEREAS, it is in the best interest of the City of Las Cruces to repeal
Resolution 06-027, and establish a new policy with the recommended changes.

NOW, THEREFORE, be it resolved by the governing body of the City of Las

Cruces:
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Resolution No. 06-323 , cont.
Page 2

U
THAT, the City of Las Cruces hereby approves repealing Resolution 06-027,
and establishing a new comprehensive Fees and Charges Policy as set forth in
Exhibit “B” attached with this Resolution.
(1)
THAT, the City staff is hereby authorized to do all deeds necessary in the

accomplishment of the herein above.

DONE AND APPROVED this_15 day of _may , 2006.

VOTE:
Moved by:____connor Mayor Mattiace Aye
Councillor Frietze Aye
Councillor Connor Aye
Seconded by: Archuleta Councillor Archuleta Aye
Councillor Trowbridge —Aye
Councillor Jones Ave
APPROVED AS TO FORM: Councillor Miyagishima Aye

Sty s

City Aittornéy




334
Exhibit "aA"

GityloflfavlCivecy
TO: Parks and Recreation Advisory Board .
THRU: Lori Grumet, Interim Public Services Director 4N bl
FROM: Robert Nuiiez, Acting Recreation Administrator

SUBJECT: 2006-2007 FEES & CHARGES POLICY PROPOSED CHANGES
DATE: April 22, 2006 FILENO: RA-M06-010

In order to comply with City Council’s direction and mandated fee recovery rates, staff
conducted a review of the current Fees and Charges Policy and Areas and Facilities Use Policy.
Staff advertised and conducted two public hearings, one on April 19, 2006 at Club Fusion Teen
and the second at Benavidez Center on April 22, 2006. After careful review of the current Fees
and Charges Policy, the following changes are being proposed:

CENTER RENTAL POLICY — PAGE 5

ce—eluband/orm : e-rooms—may—be All recreation faczlmes must be
reserved a minimum of two weeks in advance or may be reserved a maximum of six
 months in advance of the event.

GENERAL RECREATION PROGRAMS — PAGE 8:

Gymnastic Classes: Sessions have been changed to 6 weeks in duration to be uniform
throughout the Recreation Section.

Adult Dance: Increase fee from $25.00 to $30.00/6 weeks.

Self-Defense Class: Session has been changed to 6 weeks in duration to be uniform
throughout the Recreation Section; Increase fee from $37.50 to $40.00/6 weeks.

Add Club Fusion ID Card and fee of $5.00 per ID.

Tennis Classes: Sessions have been changed to 6 weeks in duration to be uniform
throughout the Recreation Section. Youth Tennis: Increase fee from $20.00 to $30.00;
Adult Tennis: Increase fee from $30.00 to $40.00.

Spring Recreation Camp - Youth: Increase fee from $30.00 to $50.00 per participant.
Holiday Recreation Camp — Youth: Increase fee from $30.00 to $60.00 per participant.
Pre-School Class: Sessions are 6 weeks in duration; new Program and new fee of $45.00.

GENERAL RECREATION PROGRAMS - PAGE 9:

Summer Recreation Camp: Add fee of $10.00 per child.
Computer Camp: Increase fee from $5.00 to $10.00 per child.
After School Program Increase fee from $50.00 to $60.00/4 weeks.
ining Coaches Training

Paeaﬁ—ﬁsseet&ae&&r—-‘%eu&-s-peﬁs Sporzsmansth Clinic
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Page 2

Sports League Program — Page 9

Adult Basketball: Increase fee from $352.00 to $392.00.
Winter League: Increase fee from $290.00 to $340.00.
Midnight Basketball City Nights Basketball League

3-on-3 Hoops Tournament: Offered in 2005 at $5.00 per person; Increase fee from $5.00
to $10.00 per person.

Special Events — Page 10
Add Bling Bling Car Show and fee of $20.00 per entry.

SWIMMING/Lessons — Page 10

Infant/Toddler/Pre-School: Increase fee from $30.00 to $35.00/2 weeks.
Pre-School (Levels 1,2): Increase fee from $33.00 to $38.00/2 weeks.

Pre-School (3, 4): Increase fee from $43.00 to $48.00/2 weeks.

Pre-School (Levels 5, 6, 7): Increase fee from $53.00 to $58.00/2 weeks.

Guard Start Program/Includes books: Increase fee from $60.50 to $65.50/2 weeks.

SWIMMING/LESSONS PAGE 11

Life Guarding (Includes books and fees): Increase fee from $115.00 to $150.00/2 weeks.
Life Guarding Instructor (Includes books and fees): Increase fee from $110.00 to $165.00.
Water Safety Instructor (Includes books and fees): Increase fee from $175.00 to $185.00.

FACILITIES RENTAL - PAGE 11
Multi-Purpose Room: Increase fee from $30.00 to $35.00/hour.

Based on proposals on the future of swimming facilities and change in management at Frenger
Pool, staff is recommending that additional time be allowed to study trends of actual swimming
fees, costs, and revenues over the last two years. Staff did have the opportunity to conduct a
study with those businesses and organizations that offer swimming lesson within the City limits.
Of all businesses and organizations that offered swimming lessons for various age groups and
abilities, the City of Las Cruces Aquatics Program fees were below those of the others that
offered similar programming. At this time we are requesting to increase swimming lessons by
$5.00 per class. This increase will keep fees for lessons below the other organizations offering

these classes. All indications demonstrate that the pool revenues are not meeting the mandated
33% recovery rate per policy.

RN
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Exhibit “B"

CITY OF LAS CRUCES
PARKS AND RECREATION PROGRAMS AND FACILITIES
PROPOSED 2006/2007 FEES AND CHARGES POLICY

INTRODUCTION

The City of Las Cruces Parks and Recreation Sections have the responsibility to establish policy for
recovering costs for using the City's areas and facilities and taking part in various recreation
programs. This policy is meant to be a guide to Administration, the Parks and Recreation Advisory
Board, and the City Council, in developing a fair and consistent fee schedule.

AUTHORITY

The authority to establish appropriate fees on an annual basis rests with the City Council. The Parks
and Recreation Advisory Board shall act in an advisory capacity to the Parks and Recreation Sections

and to the City Council in the establishment of such a fee policy and the setting of fees by various
categories.

FACILITATION

The Parks and Recreation Sections shall develop fees and recommend all appropriate uses of its
facilities and participation in recreation programs. The fees will be reviewed annually by staff, the

Parks and Recreation Advisory Board, and ultimately approved by the City Council with the adoption
of each annual budget.

PURPOSE OF POLICY

The policy is intended to establish a standardized approach to assessing fees for the use of City
facilities and participation in recreation programs; for determining which user groups should pay at
what percentage; to keep all fees at a fair market level in order to encourage participation; to strive for
a high degree of cost recovery; and to lessen the burden on the City and the general fund.

CATEGORIES OF COST RECOVERY

1. MINIMAL COST RECOVERY - Small percentage of direct program costs. Normally 0-20
percent of direct cost: range NC to $10.00.
Program Examples:

Therapeutic Art NC

Summer Recreation $10.00

Summer Computer Camp $10.00

Therapeutic Dances NC
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2. PARTIAL COST RECOVERY
Program Examples:
Recreation programs recover a minimum 85 percent of direct program cost.
= Teen Dances
s Youth Classes
= Youth Athletics
NOTE: Addressed in Resolution No. 93-264

3. FULL COST RECOVERY:
Recover 100 percent of direct program costs.
Program Examples:
= Adult Recreation
s Aduit Classes
= Adult Athletics
NOTE: Addressed in Resolution No. 93-264

4. SPECIAL RECREATION PROGRAM COST RECOVERY:

Recovery of 100 percent of direct program costs associated with the Special Recreation

Programs Fund. Fund will be utilized for introduction of new programs, classes and special
events.

TARGETED COST RECOVERY

Targeted cost recovery bottom line for recreation programs is 85-100 percent of direct costs, 33
:percent for Aquatics, 85 percent for Youth (not to go below 75 percent), and 100 percent recovery for
adult programs and special recreation programs.

DEFINITIONS DIRECT COST

" Cost of instructor/leader, supplies, materials, building rental, advertising, and etc.

FACILITIES

Existing City Recreation Facilities including recreation centers, tennis and other playing courts, sports
fields, swimming pools, and parks. Examples are, but not limited to, the following:

Meerscheidt Recreation Center
Henry Benavidez Center

ARC Life Center

Tennis Courts

. Mesilla Park Recreation Center
» \olieyball Courts

Club Fusion Teen Center
East Mesa Recreation Center
Meerscheidt Recreation Center

Public Pools
Ron Galla Complex Branigan Field
Soccer Complexes Harty Complex
Maag Complex Paz Complex

Apodaca Fields

Parks and Recreation Programs 2
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SPONSORSHIP OF GROUPS

Groups, which are co-sponsored and/or supplementary funded by the City of Las Cruces:

LC Bantam Weight Association

Desert Volleyball Association
High Noon Soccer League

Sammy Burke Youth Boxing Center

= LC In-Line Hockey Association « LC Tennis Club

« LC Men's Fastpitch Association = Mesilla Valley Track Club

= Mesilla Valley Soccer = Senior Olympics

= Picacho Gun Club = Dog Obedience Club

= LC Bantam Weight Sports Association * LC Youth Baseball Association

« USSSA Slowpitch Softball Association = Greater LC Slowpitch Softball Association
And all City of Las Cruces affiliated events, groups, and associations

REFUND POLICY

The Parks and Recreation Sections will refund fees for the following only:

1. Department cancellation of activity due to low registration.

2. Department cancellation of activity due to inclement weather.

3. Department cancellation of activity due to mechanical malfunctions.

4. Inability of class or league to proceed with activity.

5. Patron injury or illness — 25 percent service charge assessed prior to the second game or
class with no refund to be granted after the second class or game.

6. In cases of emergency, i.e., death or illness, the deposit of the rental fee paid in advance to

- secure the rental will be refunded. A 25 percent service charge of the deposit will be assessed
toall cancellations other than emergencies of rentals of facilities and parks.

7. Patron cancellation will be assessed a 25 percent service charge. Patron cancellation of a
punch card will be assessed a 25 percent service charge on the value of the remaining
punches.

RETURNED CHECK POLICY

There will be a service charge on all returned checks as per the City’s Finance Department.

TRANSFER POLICY

City Recreation Program transfers are permitted providing space is available.

AGE CATEGORIES
s |nfant 0-2 years of age
= Child 3-12 years of age
= Youth 13-17 years of age
= Adult 18-59 years of age
= Senior 60 and over
Parks and Recreation Programs 3
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FAMILY DEFINITIONS

Husband, wife and children, including natural, adopted, foster and step-children, living within the

same household, also, persons who are not married, including children, who are living in the same
household.

TENNIS COURT COMPLEX USE POLICY

Non-profit tennis organizations may use a maximum of 8 courts, with prior authorization through a

Facility Permit, without charge providing the facility is not being used for Parks and Recreation
programs.

ORGANIZATION AQUATIC FEE POLICY

1. The Organization or Agency must be non-profit and show financial need:

a. Verification of non-profit and low income status

b. Letter of incorporation from State of New Mexico

The Organization or Agency must be located within Dona Ana County.

Member or clients of the Organization or Agency must reside within the same building.

Submit a letter to the Recreation Manager with above documentation requesting discounted
punch card.

Approved non-profit agencies will receive a 50 percent discount on the appropriate 30 punch
card rate.

a. 4 -5 clients — at least one supervisor required

b. 6 -8 clients — at least 2 supervisors required :

c. 9 and above - at least 1 supervisor to 5 clients required

6. Organizations wishing to utilize the discounted punch card must make arrangements with the
pool of their choice to schedule pool availability.

'MEDICAL AQUATIC FEE POLICY

Individuals needing financial assistance for a prescribed medical need may receive a 20 percent
discount on the appropriate punch card rate only after the following procedures have been met:

o hobd

1. Proof that the individual's health insurance will not cover the cost of a punch card.
2. A licensed physician's or certified physical therapy agency’'s prescription is provided for
swimming as a therapeutic rehabilitative program.

3. Submit request in writing to the Recreation Manager for approval with copies of above
documentation.

FREE SWIM

Free admission for everyone will be offered on Saturdays from noon to 2 p.m. from mid June to mid

August at one of the following three pools: Apodaca, Laabs or Frenger. Please call 541-2554 for the
exact location.

Parks and Recreation Programs 4
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SCHOOL DISTRICT YEAR-END PARTIES

Schools may schedule Frenger Pool, Apodaca Pool, or Laabs Pool for end-of-the-year school parties,
not to exceed two hours and a minimum of 50 students as availability allows. Adults who plan to
swim will pay regular admission.

CENTER RENTAL POLICY

Facilities refer to Henry Benavidez, Club Fusion, East Mesa, Mesilla Park, ARC Life Center, and
Meerscheidt Centers. The following policy applies to all centers except where noted differently:

1.

10.
1.
12.

Room reservations are taken on a first-come, first-serve basis by phone or in person. The
rental can be secured up to six months prior to the event by paying 50 percent of the total
rental fee. The remaining 50 percent is due and must be paid one week prior to the rental
date. Additional rental fees will be assessed as follows: 10 percent of gross receipts for fund-
raising individuals, groups or organizations regardless of non-profit status. Sponsored leagues
are excluded.

Reservations for group sports in the gym may be made only one week in advance.
Reservations are taken on a first- come, first-serve basis by phone or in person at 8 am.,
Monday, the week of the rental. Deadline for arrangements and payments is 6 p.m. the
Thursday prior to the day of the rental; otherwise, the reservation will be forfeited.

All recreation facilities must be reserved a minimum of two weeks in advance or may be
reserved a maximum of six months in advance of the event.

In cases of emergency, i.e., death or iliness, the deposit of the rental fee paid in advance to

-secure the rental will be refunded. A 25 percent service charge of the deposit will be assessed

to all cancellations, other than emergencies, of rentals of facilities and parks.

The Contractor is responsible for loss or damage to City property.

Rentals involving food or large groups are responsible for taking out garbage to the dumpster
and sweeping/mopping as necessary.

Professional security services must be provided by the Contractor at the ratio of one guard for
every fifty guests. Verification, that security guard services have been obtained, must be
provided to the Center Coordinator two days prior to the event. Guards must check in with
facility staff on duty.

Only activity conducive to the room with be allowed (basketball in the gym, dances at the teen
center, etc.). Activities posing any possible damage to City property will not be allowed.
Individuals, groups, or organizations that rent certain areas must confine their entire group to
the area or room they have reserved. Contractor is responsible for the supervision of their
group. Children must be supervised at all times. The Parks and Recreation Sections are not
responsible in the event of any accident.

Alcoholic beverages are not allowed on City property. Smoking is not allowed inside buildings
or within 50 feet of public building entrances or exits.

For use of a kitchen there will be an hourly rental fee assessed by the Senior Citizen Section of
the City of Las Cruces.

Please check with center staff for availability and times of the center you wish to rent.

Parks and Recreation Programs 5
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ATHLETIC EQUIPMENT RENTAL POLICY

Individuals, groups, and organizations may rent athletic equipment for a daily fee and an applicable
deposit. The equipment must be returned the next business day. If any of the equipment is not
returned or is damaged, the applicable deposit will not be returned to the individual.

PARK USUAGE POLICY

Individuals, groups and organizations desiring to reserve a park, portions thereof of a park facility for
exclusive use much obtain a permit from the Parks and Recreation Sections. The permit must be
submitted no less than ten business days prior to the desired date for an activity or function. The
proposed activity or function will not unreasonably interfere with general public enjoyment of the park
or with the promotion of public health, welfare and safety of the citizens of Las Cruces. A permit fee

and a refundable deposit are required for a facility. All keys must be returned on the next business
day for a refund of the deposit.

BALL FIELD FACILITY USAGE POLICY

The ballfields within the City of Las Cruces Sports Complexes shall be scheduled and managed by
the Parks and Recreation Sections. Individuals, groups, sports associations and all other youth
and/or adult ball-playing groups will submit field requests and schedules and pay all associated fees
and follow all other requirements as outlined in the special use permit.

Because of the limited number of athletic playing fields, the Staff will determine the locations which

~will best fit the needs of all groups, leagues, and associations. In doing so, ALL existing groups will
be given priority for extended use, e.g. leagues. Any youth or adult league desiring a field(s) will be
reviewed by the Staff and the Parks and Recreation Advisory Board.

Special Events/Athletic Tournaments will be reviewed by Staff and scheduled based on availability of
facilities and the desire of the City of Las Cruces to host certain special events.

_C_(_)NTR_AQTS TO CONDUCT CITY PROGRAMMING

If the City contracts with any organization to conduct a city-sponsored program, it is the City's
responsibility to ensure such activities are carried out by the contractor in compliance with the

requirements of Title Il. The following language shall be included in all such contracts entered into by
the City.

The Contractor shall ensure that all programs, services and activities are accessible to and useable
by persons with disabilities in accordance with the Americans with Disabilities Act. Including but not
limited to, equal opportunity to participate and benefit, equally effective communication for persons
with speech, hearing or cognitive disabilities, integrated seating, and the provision of reasonable
modifications and/or accommodations and to maintain, and provide to the City upon request, a
recorded of all such requests received, granted and/or denied and the reason for any denials.

Parks and Recreation Programs 6
Proposed 2006/07 Fees and Charges Policy



342

OPERATIONAL DUTIES AND RESPONSIBILITIES

Contractor shall post, centered at 60 inches above the floor with a clear space of 30 inches wide and

48 inches deep, facility hours, rules, warning signs and emergency phone numbers. Contractor shall

make such postings available in alternative formats upon request. Contractor shall adhere to the City
of Las Cruces Communication Policy when publicizing events, activities, and programs for services.

Subcontractors shall submit a copy of their reasonable accommodation and grievance policies and

procedures prior to signing of a contract/agreement. (The ADA Coordinator is available to review this
submission upon request)

COMMERCIAL USE AGREEEMENT

The Commercial Use Agreement is intended to be utilized by the City of Las Cruces, New Mexico, in
accepting and reviewing business proposals for the use of City parks and/or recreation facilities.

BASE USAGE POLICY

The three requirements to check bases for use at the balifields by individuals other than leagues are:
1. Permit to use the ballfield on specific date.

2. Applicable deposit of the value per set (one set equals three bases).

3. Applicable daily rental fee per set.

Parks and Recreation Programs 7
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CITY OF LAS CRUCES

2006/2007 FEES AND CHARGES SCHEDULE

GENERAL RECREATION PROGRAMS

General Instructions:

PARKS & RECREATION PROGRAMS AND FACILITIES PROPOSED

Parks and Recreation Programs
Proposed 2006/07 Fees and Charges Policy

Program Session FY 05/06 | Proposed |
Fees FY 06/07
Fees
Fitness/Circuit Training 1 class $1.50 $1.50
Fitness Punch Card 24 classes $30.00 $30.00
Gymnastics — Parent/Tot 6 weeks $30.00 $30.00
Gymnastics — Beginning 6 weeks $30.00 $30.00
Gymnastics — Intermediate 6 weeks $30.00 $30.00
Children’s Dance 6 weeks $20.00 $20.00
Adult Dance 6 weeks $25.00 $30.00
Racquetball 1 hour/court $2.00 $2.00
Racquetball Racquet Rental 1 hour $1.00 $1.00
Racquetball Punch Card 24 hours $40.00 $40.00
Racquetball Punch Card 12 hours $20.00 $20.00
Self-Defense 6 weeks $37.50 $40.00
Teen Dance ~ Club Fusion 1 admission $3.00 $3.00
Club Fusion ID Card ‘ : $5.00
Tennis Year-Round Sessions:

Youth ' 6 weeks $20.00 $30.00
Adult 6 weeks $30.00 $40.00
Weight Room Daily Fee $1.00 $1.00
Weight Room Punch Card 24 visits $20.00 $20.00
Yoga 6 weeks $10.00 $10.00
Therapeutic Program Dance 1 admission $2.00 $2.00
Therapeutic Jazzercise 1 class NC NC
Therapeutic Exercise 1 class NC NC
Therapeutic Art 1 class NC NC
Therapeutic Outreach Art 1 class NC NC
Therapeutic Savvy Socialites 1 class NC NC
Shower Fee 1 each $1.00 $1.00
Towel Fee 1 each $.50 $.50
Spring Recreation Camp — Youth Per person $30.00 $50.00
Holiday Recreation Camp — Youth Per person $30.00 $60.00
Starts Smarts Sports Program-Youth Per person $30.00 $30.00
Fitness Challenges Per person $10.00 $10.00
Preschool Class 6 weeks .00 $45.00
Locker Rental Daily $.50 $.50
Weekly $2.00 $2.00
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Program Session FY 05/06 | Proposed
FY 06/07
Monthly $7.00 $7.00
Yearly $80.00 $80.00
Locker Deposit $20.00 $20.00
Lunch Bucket Basketball Daily Fee $1.50 $1.50
Lunch Bucket Basketball Punch Pass 24 visits $30.00 $30.00
Summer Recreation Program Child N/C $10.00
Computer Camp Child $5.00 $10.00
Camp Fun Weekend Child $20.00 $20.00
Family of 3 $50.00 $50.00
Family of 5 $90.00 $90.00
After School Program 4 weeks $50.00 $60.00
Copy Fee Per copy $.50 $.50
Coaches Training 1 each $20.00 $20.00
Sportsmanship Clinic 1 each $5.00 $5.00
Indoor Cycling 1 class $1.50 $1.50
Indoor Cycling Punch Card 24 classes $30.00 $30.00
Sports League Program:
Program Session FY 05/06 Proposed
Fees FY 06/07
Fees
| Adult Basketball* 11 games $352.00 $392.00 |
Winter League | 9 games $290.00 $340.00
Summer League Per person $25.00 $25.00
Youth Basketball ** Per person $25.00 $25.00
Summer Hoop Camp Per person $30.00 $30.00
Holiday Hoop Camp Per person $60.00 $60.00
Racquetball League 12 games $24.00 $24.00
Wally Ball League Per person $24.00 $24.00
Flag Football Tournament- Adult | Per team $60.00 $360.00
City Nights Basketball League N/C NIC
3-on-3 Hoops Tournament Per person $5.00 $10.00
* Adult Leagues run at 100 percent recovery of direct cost.
**Youth Leagues run at 85 percent recovery of direct cost.
Special Events:
Program Session | FY 05/06 Proposed
Fees FY 06/07 Fees
Road Races 1 race $15.00 $15.00
Road Races’ $5.00 late fee 1 race $20.00 $20.00
Program Session Fee

Triathlon/Duathalon 1 race $25.00 $25.00

Parks and Recreation Programs
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Program Session | FY 05/06 Proposed
Fees FY 06/07 Fees
Triathlon/Duathlalon $5.00 late fee 1 race $30.00 $30.00
Harvest Festival Per family N/C N/C
Bling Bling Car Show Per entry $20.00
Teen Fashion Blast Per person $3.00 $3.00

Young Park Special Events:

Paddle Boats

b1.00/Ride

Surf Bike

b1.00/Ride

SWIMMING (In the event of pool closures, open recreation and swim time will be split into two

equal sessions. Fees will be reduced accordingly.)

Proposed 2006/07 Fees and Charges Policy

Daily Fees:
Age Group FY 06/07 Fees
infant 0-2 years Free
Child 3-12 years $1.75
Youth 12-17 years $2.00
Adult 18-60 years $2.75
Senior 61 +years $2.75
30 Punch Admission Card: :
~ Age Group FY 06/07 Fees »
Infant 0-2 years Free
Child 3-12 years $44.75/ 30 punch
Youth 12-17 years $51.00/ 30 punch
Aduit 18-60 years $69.00/ 30 punch
Senior 61 +years $57.25/ 30 punch
Class Punch Card/30 Punches: '
Program FY 06/07 Fees
Master Swim $75.00
Aquatics Swim Class $75.00
Synchronized Swim Class $65.00
Lessons:
Program Levels FY 05/06 Fees Proposed
FY 06/07 Fees
Infant/Toddler/Preschool $30.00/2weeks $35.00/2weeks
Pre-school Levels 1,2 $33.00/2 weeks $38.00/2 weeks
Pre-school Levels 3,4 $43.00/2 weeks $48.00/2 weeks
Pre-school Levels 5,6,7 | $53.00/2 weeks $58.00/2 weeks
Guard Start Program / Includes $60.50/2 weeks $65.50/2 weeks
books
Parks and Recreation Programs 10
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( Program T Levels FY 05/06 Fees Proposed
FY 06/07 Fees

Life Guarding $115.00/2 $150.00/2 weeks |

Includes books and fees weeks

Life Guarding Instructor $110.00 $165.00

includes books and fees

Water Safety Instructor includes $175.00 $185.00

books and fees _l
Rentals:

Amount of Group | Hourly Rate Guards on Duty
06/07

1-20 People $75.00/hr 2 Guards Scheduled

21-45 People $85.00/hr 3 Guards Scheduled

46-80 People $95.00/hr 4 Guards Scheduled

81-102 People $105.00/hr 4-5 Guards Scheduled
Swim Pant Fee is $1.00

Swim Team Rental other than LCAT and LCPS $4.00 per lane/hour

. FACILITIES RENTAL

Me[e_rscheidt, Mesilla Park, Henry Benavidez, East Mesa and ARC Life Centers:

Rental Area FY 05/06 Proposed
' Fees FY 06/07 Fees .
Multi Purpose Room $30.00/hr $35.00/hr
Class Room $20.00/hr $20.00/hr
Any additional room associated with Muiti Purpose $15.00/hr $15.00/hr
Rental
Kitchen Rental (only at Mesilla Park, Henry $30.00/hr $30.00/hr
Benavidez, and the ARC Life Center) _
Auditorium (Mesilla Park Recreation Center only) $40.00/hr $40.00/hr
Gym Rentals (Meerscheidt Rec Center only) $40.00/hr $40.00/hr
Club Fusion:
Rental Area Amount of Group FY 06/07 Fees
‘South Side Rental 1-150 $47.00/hr
South Side Rental 151-300 $60.00/hr
North Side Rental 1-300 $54.00/hr
North Side Rental 301450 $64.00/hr

City approved professional security guard services must be provided by the renter ata ratio of

one guard for every 50 guests.

Parks and Recreation Programs
Proposed 2006/07 Fees and Charges Policy
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Service Rental Amount of | Amount of FY 06/07 Fees
Area Group Hours
Party Package 1-15 4 $95.00
Party Package 16-30 4 $135.00
Rental Package South Side 1-150 4 $450.00
Rental Package South Side 1-150 6 $666.00
Rental Package South Side | 151-300 4 $544.00
Rental Package South Side 151-300 6 $816.00
Rental Package North Side | . 1-300 4 $492.00
Rental Package North Side 1-300 6 $780.00
Rental Package North Side 301-450 4 $592.00
Rental Package North Side 301-450 6 $912.00

Rental Packages include staff, security guard(s) and DJ service. Party Package is for a
reserved area of the Club on Friday Night Dances.

Concert Rental Package

Concert Services Amounts FY 06/07 Fees
Package 1576 Hours $912.00
Package after 6 hours Hourly $64.00
10% of all gross receipts 10%
Security Guards 10 - minimum $11.00/hr
LCPD Officers 10 - minimum $30.00/hr
Stage Rental $200.00

Outdocr Athletic Facilities (for non-City of Las Cruces sponsored events, groups, and

associations):
Facility and/or Area Number of FY 06-07 Fee
Equipment Requested Hours
Ballfields 1 Field 4-hour limit $50.00
Tennis Courts 2 Courts 4-hour limit - $45.00
Horseshoe Courts 2 Courts 4-hour limit $45.00
 Light Fee Per field Hour $25.00
Bleachers Bleacher Per day $30.00

Sponsored Leagues: Desert Volleyball Association, Las Cruces Youth Baseball Association
(AABC), Las Cruces Youth Softball Association (ASA), Las Cruces Bantam Weight Sports
Association, High Noon Soccer League, P.A.L. Roadrunner BMX, P.A.L. Boxing Club,
Greater Las Cruces Slowpitch Softball Association (USSSA), Las Cruces Men'’s Fastpitch
Association (ASA), Mesilla Valley Track Club, Mesilla Valley Soccer League, Las Cruces
Tennis Club, Senior Olympics, Las Cruces In-Line Hockey Association, Dog Obedience Club,
Picacho Gun Club, City of Las Cruces events, groups and association.

Parks and Recreation Programs
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IV. FUND RAISING RENTALS
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A. Rate applies to any individual, group or organization holding fund raisers (i.e. enchilada

dinners, dances, tournaments, etc.) excluding sponsored leagues.

The cost of the rental fee in cases of fund raising will be the baseline amount of the
facility rental plus 10 percent of the gross profit.
This policy applies to all individuals, groups or organizations whether profit or non-profit,

private or public.

o 0 ®

Individuals, groups or organizations charging the public will provide a financial

statement and 10 percent of the gross profit 10 working days after the rental.

V. EQUIPMENT/FACILITY DEPOSITS (REFUNDABLE)

Equipment/Facility Amount FY 06/07
Requested Deposit Fees
Volleyball set or Each $60.00
Only Volleyball Poles Set $20.00
Only Net One $20.00
Only Ball One $10.00
Horseshoes Set $20.00
Bases Set $350.00
Concession Damage and Each $250.00
Clean-up deposit
Key Each $50.00
IV. PARK PERMIT FEE
Facility Requested Number of Number of FY 06/07
' Hours/Day Hours/Day Fee
Per fee Per Fee
Park area/section 4 4 $50.00
Parks and Recreation Programs 13
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RESOLUTION NO. 06-027

 c——

A RESOLUTION REPEALING RESOLUTION 04-370, AND ESTABLISHING A NEW
CITY OF LAS CRUCES PARKS AND RECREATION PROGRAMS AND FACILITIES
2005/2006 FEES AND CHARGES POLICY.

The City Council is informed that:

WHEREAS, the City of Las Cruces Parks and Recreation Sections, through
Resolution 04-370 established a Fees and Charges Policy for various facilities within
the Departments; and,

WHEREAS, adjustments to the Fees and Charges Policy are proposed by the
Parks and Recreation Advisory Board and Parks and Recreation Staff on an annual
basis; and, |

WHEREAS, the Parks and Recreation Sections staff scheduled Public. Hearings
on April 28, and May. 17, 2305, to receive input on proposed changes to the 20(_2‘5/2096
Fees and Charges Policy; and, |

WHEREAS, the Parks and Recreation Advisory Board reviewed _and approved

recommendations submitted by the Parks and Recreation Sections staff at their Mav-22

2C05 meeting; and,
WHEREAS, these proposed changes will become effective August 1, 2005; and,
WHEREAS, it is in the best interest of the City of Las Cruces to repeal
Resolution 04-370, and establish a new policy with the recommended changes.

NOW, THEREFORE, be it resolved by the goveming body of the City of Las

Cruces:
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Resolution No. 06-027
Page 2

0]
THAT, the City of Las Cruces hereby approves repealing Resolution 04-:3»70. and

establishing a new comprehensive Fees and Charges Policy as set forth in Exhibit “8"
attached with this Resolution.

(i1
THAT, the City staff is hereby authorized to do all deeds necessary in the

accomplishment of the herein above.

DONE AND APPROVED this_____ 5% day of August , 2085.

APPROVED:

Mayor, William Mattiace

VOTE:

Moved by: Frietze Mayor Mattiace —aye.
Councilor Frietze _aye

Seconded by; _ Archuleta Councilor Connor aye
Councilor Archuleta —aye.

APPROVED AS TO FORM: Councilor Trowbridge _aye.
Councilor Si#am _aye

ﬂ A Z)/ Councilor Miyagishima aye

City Attorney
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Exhibit “D”

DRAFT

PARKS AND RECREATION ADVISORY BOARD MEETING
MAY 1, 2006

The Parks and Recreation Advisory Board Meeting was held on Monday, May 1, 2006,
at Thomas Branigan Memorial Library in the Terrace Gallery.

PARKS & RECREATION ADVISORY BOARD MEMBERS PRESENT:
Mr. Joseph A. Parker, Mr. Joseph L. Lopez, Mr. Gerald C.
Saige, Ms. Sally Kosnick, and Mr. Jose Gallegos

OTHERS PRESENT: Mr. Robert Nunez-Acting Recreation Administrator, Mr. Mark
Johnston-Parks Administrator, Ms. Lori Grumet-Acting Public
Services Director, and Ms. Barbara Gomez-Recreation
Administrative Specialist IV/Recording Secretary.

Meeting was called to order at 7:00 p.m.

l. Introductions — Board members introduced themselves and stated what
Councillor/District they represent.

il. Approval of Minutes
Mr. Parker asked if there were any corrections to the March 28, 2006, Meeting Notes.

Mr. Lopez moved to approve notes as presented. Mr. Saige seconded the motion.
Motion passed 5-0.

Ms. Sally Kosnick voted YES Mr. Joseph Parker voted YES
Mr. Joseph Lopez voted YES Mr. Gerald Saige voted YES
Mr. Jose Gallegos voted YES

lil. New Business
item A. Fees and Charges Policy — Action

Mr. Nunez explained each of the changes to Board Members outlined in memo RA-
M06-010:

CENTER RENTAL POLICY — PAGE 5.

> ms-may-be all recreation facilities must be
reserved a minimum of two weeks in advance or may be reserved a maximum of six
months in advance of the event.
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GENERAL RECREATION PROGRAMS — PAGE 8:

Gymnastic Classes: Sessions have been changed to 6 weeks in duration to be uniform
throughout the Recreation Section.

Children’s Dance: Increase fee from $20.00 to $30.00 for 6 weeks.

Self-Defense Class: Session has been changed to 6 weeks in duration to be uniform
throughout the Recreation Section; Increase fee from $37.50 to $40.00 for 6 weeks.
Add Club Fusion ID Card and fee of $5.00 per ID.

Tennis Classes: Sessions have been changed to 6 weeks in duration to be uniform
throughout the Recreation Section. Youth Tennis: Increase fee from $20.00 to $30.00;
Adult Tennis: Increase fee from $30.00 to $40.00.

Spring Recreation Camp — Youth: Increase fee from $30.00 to $50.00 per participant.
Holiday Recreation Camp - Youth: Increase fee from $30.00 to $60.00 per participant.
Pre-School Class: Session is 6 weeks in duration. New Program and new fee.

GENERAL RECREATION PROGRAMS - PAGE 9.

Summer Recreation Camp: Add fee of $10.00 per child.

Computer Camp: Increase fee from $5.00 to $10.00 per child.

After School Program: Increase fee from $50.00 to $60.00 for 4 weeks.
Nationral-Youth-Coaches-Asseociation-MembersTrainring Coaches Training
Rarents-Association-for-Youth-Spers Sportsmanship Clinic

SPORTS LEAGUE PROGRAM - PAGE 9:

Adult Basketball: Increase fee from $352.00 to $392.00.
Winter League: Increase fee from $290.00 to $340.00.
Midnight-Basketball City Nights Basketball League

3-on-3 Hoops Tournament: Offered in 2005 at $5.00 per person; Increase fee from
$5.00 to $10.00 per person.

SPORTS LEAGUE PROGRAM — PAGE 10:

Add Bling Bling Car Show and fee of $20.00 per entry.

Gym Rental: Increase from $20.00 to $40.00 based on cost per square foot analysis
conducted by staff

SWIMMING/LESSONS — PAGE 10:

Infant/Toddler/Pre-School: Increase fee from $30.00 to $35.00 for 2 weeks.
Pre-School (Levels 1, 2): Increase fee from $33.00 to $38.00 for 2 weeks.

Pre-School (3, 4): Increase fee from $43.00 to $48.00 for 2 weeks.

Pre-School (Levels 5, 6, 7): Increase fee from $53.00 to $58.00 for 2 weeks.

Guard Start Program/Includes books: Increase fee from $60.50 to $65.50 for 2 weeks.
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SWIMMING/LESSONS ~ PAGE 11:

Life Guarding (Includes books and fees): Increase fee from $115.00 to $150.00 for 2
weeks.

Life Guarding Instructor (Includes books and fees): Increase fee from $110.00 to
$165.00.

Water Safety Instructor (Includes books and fees): Increase fee from $175.00 to
$185.00.

FACILITIES RENTAL — PAGE 11:

Multi-Purpose Room: Increase fee from $30.00 to $35.00 per hour.

Based on proposals on the future of swimming facilities and change in management at
Frenger Pool, staff is recommending that additional time'be allowed to study trends of
actual swimming fees, costs, and revenues over the last two years. Staff did have the
opportunity to conduct a study with those businesses and organizations that offer
swimming lesson within the City limits. Of all businesses and organizations that offered
swimming lessons for various age groups and abilities, the City of Las Cruces Aquatics
Program fees were below those of the others that offered similar programming. At this
time we are requesting to increase swimming lessons by $5.00 per class. This increase
will keep fees for lessons below the other organizations offering these classes. All

indications demonstrate that the pool revenues are not meeting the mandated 33%
recovery rate per policy.

Board members had some questions in regards to the Fees and Charges Policy.

Ms. Kosnick asked what Pre-School hours are. Mr. Nunez responded mid-morning —
10:00 am to 12:00 pm.

Mr. Parker asked if the Las Cruces Public Schools are utilfzed. Mr. Nunez responded

that the schools are used for the Summer Recreation Program but not for the Pre-
School Program.

Mr. Nunez stated that staff had done some research on the fees charged for the
Summer Recreation Program, they went back as far as 1977, and there has never been
a charge. Mr. Nunez explained that the department is proposing a $10.00 fee per
participant. The program runs for 40 days from 8:00 am to 5:00 pm, breakfast and
lunch are provided at Meerscheidt, Club Fusion, and East Mesa, and 8:00 am to 4:00
pm at other sites where only lunch is provided. The summer program also includes
several field trips. There may be a possible .25 cent charge to cover field trips for
participants there has not been a charge for bus service in the past. This $10.00 fee will
help to recover some costs including the bus fee.

Mr. Galiegos asked how fields are being shared by the younger kids and the Flag
Football participants. Mr. Nunez responded that staff is looking to utilize Provencio and
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Van Dame Soccer Fields, and that staff will continue to work out scheduling and
facilities to accommodate both.

Ms. Kosnick asked if the Summer Brochure will explain fee changes. Mr. Nunez
responded that the department is working with the Public Information Office now and
the new fees will be in the brochure coming out at the end of May.

Mr. Lopez moved to approve the Fees and Charges Policy as presented. Ms. Kosnick
seconded the motion. Motion passed 5-0.

Ms. Sally Kosnick voted YES Mr. Joseph Parker voted YES
Mr. Joseph Lopez voted YES Mr. Gerald Saige voted YES
Mr. Jose Gallegos voted YES

1ll. New Business
item B. Areas and Facilities Use Policy — Action

Mr. Nunez explained that there are no changes to the Policy this year, other than the
dates.

Mr. Lopez moved to approve the Areas and Facilities Use Policy as presented. Mr.
Saige seconded the motion. Motion passed 5-0.

Ms. Sally Kosnick voted YES Mr. Joseph Parker voted YES
Mr. Joseph Lopez voted YES Mr. Gerald Saige voted YES
Mr. Jose Gallegos voted YES

IV. REPORTS
Mr. Lopez asked why the vandalism report was so low.

Mr. Johnston responded that incidents on the vandalism sheet are listed only if the
police department has documentation. He stated that his staff goes out and
immediately takes care of minor problems. He informed the Board that they will be
seeing more vandalism on future reports due to the problems at the Skate Park. Ms.
Grumet asked that Mr. Johnston and Mr. Nunez inform the Board what problems are
being encountered at the Skate Park.

Mr. Johnston informed the Board that there is currently a big problem with graffiti and
bike riding at the Park, the restrooms are being constantly vandalized and that he is
thinking of just closing down the restrooms for the time being.

Mr. Gallegos stated that he has noticed people at the Skate Park at very late hours, and
asked if there is a closing time. Mr. Johnston replied that lights go out at 11:00 pm and
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that is Park closing time. Mr. Gallegos stated that he has seen kids there way after the
closing time. He also said that when the Park first opened that there used to be security
guards there.

Mr. Johnson responded that there are security guards there during the evening hours
until closing. Mr. Gallegos stated that it is counter-productive for the City to be paying
security guards if they are not enforcing the rules.

Mr. Nunez responded that there is a meeting being set up in the very near future
involving the Police Department because their help is needed to deter vandalism, and
enforce of the rules. He mentioned that the security guards are trying to handle the

problems, but that there are groups of unruly youths that frequent the Park and do not
care to follow the rules.

COMMENTS

Mr. Lopez told Mr. Johnston that the landscaping the Parks Department has put in at
the Triviz Path is looking really nice.

ADJOURNMENT

With no further business, Mr. Parker adjourned the May 1, 2006, at 7:43 p.m.

Barbara Gomez, Recording Secretary Joseph Parker, Chair P&R Board
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City of Las Gruces

PEOPLE HELPING PESPLE

Council Action Form

For Meeting of _May 15, 2006
(Adoption Date)

TITLE:

A RESOLUTION REPEALING RESOLUTION 06-027 AND ESTABLISHING A NEW CITY OF
LAS CRUCES PARKS AND RECREATION PROGRAMS AND FACILITIES 2006/2007 FEES
AND CHARGES POLICY.

BACKGROUND:

The City of Las Cruces Parks and Recreation Sections are responsible for reviewing and
recommending changes to the Fees and Charges Policy on an annual basis. The Policy is
meant to be a guide for Administration, the Parks and Recreation Advisory Board, and the City
Council, in developing a fair and consistent fee schedule. The intent of the Policy is to keep
fees at a fair market level in order to lessen the burden on the City's General Fund. The
proposed changes to the fee schedule are attached as Exhibit “A”.

Parks and Recreation staff scheduled Public Hearings on April 19, at 7:00 pm at Club Fusion
and on April 22, at 1:00 pm at Henry Benavidez Community Center, to receive input on the
Policy recommendations. The Parks and Recreation Advisory Board reviewed and approved
the recommendations at a Special Meeting held on May 1, 2006.

The Resolution repeals Resolution 06-027, Fiscal Year 2005/2006 Fees and Charges Policy,
and establishes the Fiscal Year 2006/2007 Fees and Charges Policy. ‘

The new fee schedule, as per City Council direction, maintains cost recovery of 85 percent for
youth activities, recovery costs for adult activities are set at 100 percent of direct personnel

__(Continue on additional sheets as required)

Name of Drafter: \/{[ ] Deepartment: Recreation | Phone: 541-2553
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and operating costs, minimal recovery of direct costs is recovered by Summer Recreation and
Therapeutic Programs. Based on proposals on the future of swimming facilities, programs and
recent changes in management at Frenger Pool, staff is recommending that additional time be
allowed to study trends of actual swimming fees, costs, and revenues. Preliminary indications
are that the three pool revenues are not meeting the mandated 33% recovery rate per policy.
Staff will bring back results to the Parks and Recreation Advisory Board and City Council.

SUPPORT INFORMATION:

1.

Resolution.

2. Summary of Proposed Changes Memo RA-M06-10, attached as Exhibit “A”.
3.
4
5

Proposed 2006/2007 Fees and Charges Policy, attached as Exhibit “B”".

. Resolution 06-027 with proposed changes, attached as Exhibit “C”.

. Excerpts from Draft Notes of the May 1, 2006, Parks and Recreation Advisory Board

Special Meeting, attached as Exhibit “D".

COUNCIL OPTIONS:

1.

2.

3.

Vote “Yes” and approve a Resolution repealing 06-027 and establishing a new City of Las

Cruces Parks and Recreation Programs and Faciliies 2006/2007 Fees and Charges
Palicy. '

Vote “No” and not approve a Resolution repealing 06-027 and establishing a new City of

Las Cruces Parks and Recreation Programs and Facilities 2006/2007 Fees and Charges
Policy.

Modify the Resolution and provide staff with alternate direction.

(Continue on additional sheets as required)
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Exhibit “D”

DRAFT - EXCERPTS

PARKS AND RECREATION ADVISORY BOARD MEETING

March 25, 2008

The Parks and Recreation Advisory Board Meeting was held on Tuesday, March 25,
2008, at Thomas Branigan Memorial Library in the Don Dresp Room.

PARKS & RECREATION ADVISORY BOARD MEMBERS PRESENT:

MEMBERS ABSENT:
OTHERS PRESENT:

Mr. Joseph Parker, Mr. Leo Paz, and Mr. Isaac Chavez, Ms.
Sally Kosnick, Mr. Jose Gallegos, Ms. Alice Ward (not voting
until Mr. Lopez's term expires on March 31, 2008)

Ms. Sally Kosnick, Mr. Gerald Saige

Ms. Lori Grument, Public Services Director, Mr. Brian
Demark, Facilities Director, Mr. Mark Johnston, Parks
Administrator, Mr. Rudy Trevino, Parks Ball Field Supervisor,
Ms. Claudia Chavez, Program Supervisor for Recreation
Section’s Athletics, Ms. Barbara Gomez, Recreation
Administrative  Assistant/Recording  Secretary, , Rod
Haddock, Christian Baseball League, Paul Huntsberger,
Viejos Senior Softball League, Brian Cox, NMASA, Tim Hall,
Bantam Weight Sports Association, Gary Galindo, Men’s
Fastpitch, Silvia Montoya, ASA, Richard Vickey, Las Cruces

" Tennis Player's Association, Dave Tornblom, Las Cruces

Tennis Player's Association, Dan Banks, Citizen, Linda
Lopez, Las Cruces Youth Softball Association, Alice Cox,
NMASA, Marlena Stephenson, Citizen/Player, Walt
Heileman, Las Cruces Tennis Player's Association, Cathy

Mathews, Facilities — Project Management, Brian Conaway,
CBL

Meeting was called to order at 7:07 pm.

I. Introductions — Board Members introduced themselves and stated the district they

represent.

Il. Approval of Minutes — Mr. Chavez moved to approve notes with corrections. A
question was left out that Mr. Paz had asked. A comment was put in as Mr. Paz asking
the question when it was Mr. Chavez. Ms. Kosnick seconded the motion. Motion

passed 5-0

Mr. Joseph Parker voted YES Mr. Sally Kosnick YES

Mr. Leo Paz voted YES

Mr. Isaac Chavez YES

Mr. Jose Gallegos voted YES
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Iil. New Business
B. Fees and Charges

Ms. Grumet informed the Board that the proposed changes for Recreation Fees and
Charges are included in the Board packet and changes are reflected in red.

Mr.. Chavez asked why some of the punch cards were eliminated and why such an
increase in the rentals at Club Fusion.

Ms. Grumet responded that the City is not competitive with other non-City rentals and
rates did go up to cover compensating City staff to work the weekend rentals and
maintain the facilities. She said that it was also not cost effective to keep the swim
punch cards that were eliminated along with the DJ Services and decorations (Party
Packages).

Mr. Paz asked why the Concert Package rate went down. Ms. Grumet responded that it
was not cost effective to offer the package which included the DJ and security. She
said that they are required to retain their own licensed and bonded security guards.

Ms. Chavez explained that the City mandates a security guard for every 50 people in
attendance and they must submit proof that they are licensed.

Mr. Paz asked that wording on facility rentals be clarified because the way it is stated
was confusing. He asked that bonded be included in the verbiage for the rental
section. He had questions on fees for Youth Basketball and Flag Football on page 11,
and Road Races and Duathlon on page 12, because of the way they were listed on the
columns. Ms. Grumet said that she would get with staff to make the corrections.

Mr. Paz motioned to approve the proposed Recreation Fees and Charges Policy With
corrections. Ms. Kosnick seconded the motion. Motion passed 5-0.

Mr. Joseph Parker voted YES Mr. Sally Kosnick YES
Mr. Leo Paz voted YES Mr. Isaac Chavez YES
Mr. Jose Gallegos voted YES

ADJOURNMENT

With no further business, Mr. Parker adjourned the March 25, 2008 meeting at 9:07 pm.

Barbara Gomez, Recording Secretary Joseph Parker, Chair P&R Board
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Exhibit “E”

RECREATION SECTION
FEES AND CHARGES POLICY
PUBLIC HEARING

A Recreation Section Fees and Charges Policy Public Hearing was held on Saturday,
April 12, 2008, at the Mesilla Park Recreation Center.

PRESENT: Lori Grumet, Public Services Director, Sonya Delgado,
Acting Recreation Administrator, Patricia Grumet, citizen,
Michelle Gose, Las Cruces Homeschoolers, Tammie Smith,
citizen, and Norma Avalos, Recording Secretary.

The Public Hearing was called to order at 1:10 pm by Lori Grumet.

FEES AND CHARGES POLICY

Ms. Lori Grumet went on to explain the proposed changes to the 2008/2009 Fees and
Charges Policy as per the attachment marked in red. Ms. Grumet indicated that some
of the changes are financial changes and they are only for Recreation.

Categories of Cost Recovery —- Page 1

The Summer Recreation Program fee has increased to $30.00 per child, the Summer

Computer Camp has been omitted, and the Therapeutic Dances has increased to $2.00
per person.

Sponsorship of Groups — Page 3

Two groups were added to the Sponsorship of Groups, A Children’s Theater of the
Mesilla Valley and Las Aquatic Team.

Free Swim - Page 4

East Mesa Pool has been added. Ms. Smith asked if the Free Swim will be held at all
pools. Ms. Delgado indicated that it is usually held at one pool only.

Ms. Smith recommended that the Free Swim be held at all three pools. She said that
when it comes to swimming, it would be by far cheaper to make this activity as
accessible to children as possible. Police will need to be paid for catching the
individuals painting graffiti and breaking into houses and all the other things that
children do when they have absolutely nothing to do. That would be more expensive
that footing the bill for having this activity at all the pools.
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Ms. Gose said that if one pool has Free Swim then all of the pools should have it.

Ms. Gose said that she is protesting the fact that parents need to pay when
accompanying children at the swimming pool even if the parent is not going to swim.
Ms. Grumet said that the City does charge for everyone that enters the pool due to the
fact that the facility needs to be staffed regardless of the total number of the people in
the facility and the total occupancy.

Ms. Smith suggested charging a “token amount” for anyone that is going to enter the
facility to watch their child swim. Ms. Delgado said that this is a good suggestion as
long as the individual(s) do not enter the water. Ms. Delgado said that we can definitely
visit this idea.

Center Rental Policy — Pages 5-8

Ms. Grumet said that the Center Rental Policy is being revised. Staff is trying to get the
rules to reserving a center cleaned-up. This is why the verbiage in this area changed.

Ms. Gose said that she is concerned with this area for her organization. She asked if
her home school group is going to have to pay for using Meerscheidt Center. Ms.
Delgado indicated that perhaps the City can generate an agreement between the City
and the LC Homeschoolers to use the recreation center for their program. Sonya said
that there is still a possibility that some fees may be imposed.

General Recreation Programs — Page 11

The Tennis Program has been omitted. The City had a hard time finding someone
willing to teach the classes. Currently, the USTA is teaching tennis classes.

Ms. Smith asked why the Computer Camp was omitted. Ms. Grumet said that the
Recreation Section no longer had a classroom setting to offer it. The Library moved
their computers to an open setting. The Las Cruces Public Schools have been
conducing Family School Adventure which the school children are involved in (school
based). Ms. Delgado said that the City did partner with the schools sometime back to
offer this program, however the participant numbers decreased.

Several new programs have been added, i.e. Juggling, Space Camp, and Federation of
Galaxy Explorers.

Community Education Classes have been added. CPR/First Aid training is now offered
to the public.

Adult Basketball Program (Winter) increased and the Youth Basketball Program fee is
per team versus per child.
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General Recreation Programs — Page 12
The First Tee Golf Program has been added.
An Outdoor Adventure Series has been added.
Swimming — Page 12

The 30 Punch Admission Card fees have been increased due to the fact that there are
no longer any discounts.

Class Punch Card/20 Punches - Page 13
The Mommy and Me Classes replace Master Swim. The new fee is $35.00.

Ms. Smith asked what this class entails. Ms. Delgado said that it is for mom/infant and
mom/toddler.

Aquacise replaces Aquatics Swim Class. The new fee is $35.00.

Lap Swim 101 replaces Synchronized Swim Class. The new fee is $35.00.
Rentals: Laabs/East Mesa Swimming Pools (Entire Pool) — Page 13
Ms. Grumet indicated thét this is for after hdurs, exclusive use of the pool.

Ms. Smith asked what the Splash Camp is. Ms. Delgado said that during the spring

break and the winter break, the facilities offer activities for the kids. The Splash Camp
offers activities at the pool.

Ms. Smith asked if there is a Senior Lifeguard program. Ms. Delgado said that there is
not.

Ms. Smith asked why the WSI fee was so high. Ms. Delgado indicated that this is due
to the fact that the books are included in the cost.

Rentals: Laabs/East Mesa Swimming Pools (Zero Entry and Slide) — Page 14
These fees stayed the same as the Apodaca/Frenger Swimming Pools fee.
Facilities Rental - Page 14

The Multi-Purpose Room, Class room, and Additional Room fee increased.

Mesilla Park Weekday rentals have been added to the proposed fees. This is for
exclusive use of a room on a weekday.
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Club Fusion dropped their party package rates. This was not cost affective.

The Concert Rental package fee has decreased from $912.00 to $550.00. This is for all
rentals that are not a City run program.

Equipment/Facility Deposits (Refundable — Page 16
A $100.00 Facility Deposit for Rentals (Refundable) has been added.

Merchandise — Page 16

Ms. Grumet indicated that the Recreation Section has added the selling of merchandise
to the proposed policy. This will include the selling of swim pants, goggles, towels, and
swim caps at the pools. These fees are also for individuals who would like to purchase
one of the program shirts.

Ms. Smith commented that she has a concern with the disposing of plastic water
bottles. Ms. Delgado said that a recycling bin can be added at the swimming pool so
that the plastic bottles are not being thrown in with the other trash.

ADJOURNMENT

With no further business, Ms Grumet adjourned the Apnl 12, 2008, Public Hearing
meetmg at2:30 p.m.
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PEOPLE HELPING PEOPLE
Executive Summary for May 5, 2008

ITEM NUMBER: 15 Resolution/Ordinance Number: 08-270 Council District
TITLE: A RESOLUTION REPEALING RESOLUTION 06-323 AND ESTABLISHING A

NEW CITY OF LAS CRUCES RECREATION PROGRAMS AND FACILITIES 2008/2009
FEES AND CHARGES POLICY.

STAFF CONTACT: Sonva L. Delgado, Acting Recreation Administrator, Public
Services/Recreation (575) 541-2553.

BACKGROUND:

Purpose(s) of Action: To recommend changes to the Recreation Section
Fees and Charges Policy for FY 2008-2009.

Key Issues/Contributing Factors: The Fees and Charges Policy is reviewed on
an annual basis to ensure that we are receiving the mandated percentages,
and to add new programming or delete programming that is no longer popular or
does not meet the needs of our community.

'COUNCIL OPTIONS:

1. Vote “Yes” and approve a Resolution repealing 06-323 and establishing a new City
of Las Cruces Recreation Programs and Facilities 2008/2009 Fees and Charges
Policy.

2. Vote “No” and not approve a Resolution repealing 06-323 and establishing a

new City of Las Cruces Recreation Programs and Facilities 2008/2009 Fees
and Charges Policy. If not approved, our Section will not be able to implement
new programming this fiscal year. The Section will also not be able to meet the
required recovery rates.

3. Modify the Resolution and provide staff with alternate direction.

Note: Times New Roman or a Arial Font, 12 PT Min Draft One, Feb 2008
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Council Action Form

For Meeting of _May 5, 2008
(Adoption Date)

TITLE:
A RESOLUTION REPEALING RESOLUTION 06-323 AND ESTABLISHING A NEW CITY OF

LAS CRUCES RECREATION PROGRAMS AND FACILITIES 2008/2009 FEES AND
CHARGES POLICY.

BACKGROUND:

" The City of Las Cruces Recreation Section is responsible for reviewing and recommending
changes to the Fees and Charges Policy on an annual basis. The Policy is meant to be a
guide for Administration, the Parks and Recreation Advisory Board, and the City Council, in
developing a fair and consistent fee schedule. The intent of the Policy is to keep fees at a fair
market level in order to lessen the burden on the City’s General Fund. The proposed changes
to the fee schedule are attached as Exhibit “B”.

Recreation staff scheduled Public Hearings on April 7, at 6:00 pm at Henry Benavidez
Community Center, April 9, at 6:00 pm at Club Fusion Teen Center, April 12, at 10:00 am at
East Mesa Recreation Center, and April 12, at 1:00 pm at Mesilla Park Recreation Center, to
receive input on the Policy recommendations. The Parks and Recreation Advisory Board

reviewed and approved the recommendations at their regular meeting held on March 25, 2008,
attached as Exhibit “D”.

The Resolution repeals Resolution 06-323, Fiscal Year 2006/2007 Fees and Charges Policy,
and establishes the Fiscal Year 2008/2009 Fees and Charges Policy.

(Continue on additional sheets as required)
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The new fee schedule, as per City Council direction, maintains cost recovery of 85 percent for
youth activities, recovery costs for adult activities are set at 100 percent of direct personnel

and operating costs, minimal recovery of direct costs is recovered by summer recreation,
swimming, and therapeutic programs.

SUPPORT INFORMATION:

Resolution.

Proposed Changes Memo MRS-M08-011, attached as Exhibit “A”.

Proposed 2008/2009 Fees and Charges Policy, attached as Exhibit “B".

Resolution 06-323 with proposed changes, attached as Exhibit “C".

Excerpts from Draft Notes of the March 25, 2008, Parks and Recreation Advisory Board
Meeting, attached as Exhibit “D".

Excerpts from Draft Notes of Public Hearing on April 12, 2008, at the Mesilla Park
Recreation Center, attached as Exhibit “E".
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COUNCIL OPTIONS:

1. Vote “Yes" and approve the Resolution repealing 06-323 and establishing a new City of Las
Cruces Recreation Programs and Facilities 2008/2009 Fees and Charges Policy.

2. Vote “No” and not approve the Resolution.

3. Modify the Resolution and provide staff with alternate direction.
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CITY OF LAS CRUCES
PARKS AND RECREATION SECTION
PROPOSED 2010/2011 FEES & CHARGES/FACILITY USE POLICY

INTRODUCTION

The City of Las Cruces Parks and Recreation Section has the responsibility to establish
policy for recovering costs for using the City’s parks, and recreation facilities and taking part
in various recreation programs. This policy is meant to be a guide to Administration, the
Parks and Recreation Advisory Board, and the City Council, in developing a fair and
consistent fee schedule.

AUTHORITY

The authority to establish appropriate fees and facility use on an annual basis rests with the
City Council. The Parks and Recreation Advisory Board shall act in an advisory capacity to
the Parks and Recreation Sections and to the City Council in the establishment of the such-a
fee policy and-the-setting-of fees-by-various-categories.

FACILITATION

The Parks and Recreation Section shall develop fees and recommend &l appropriate uses of
its parks facilities and participation in recreation programs. The fee will be reviewed annually
by staff, the Parks and Recreation Advisory Board, and ultimately approved by the City
Council with the adoption of each annual budget.

PURPOSE OF POLICY

The policy is intended to establish a standardized approach to assessing fees for the use of
City facilities, parks and participation in recreation programs; for determining which users or
groups should pay at what percentage; to keep all fees at a fair market level in order to
encourage participation; to strive for a high degree of cost recovery; and to lessen the burden
on the City and the General Fund.

USER FEES

User fees are established by the City Council. All applicable fees and/or deposits must be
paid by cash, credit card, check, or money order, made payable to the City of Las Cruces, a
minimum of ten working days prior to the approved event.

CATEGORIES OF COST RECOVERY

1. MINIMAL COST RECOVERY - Small percentage of direct program costs.
Normally 0-20 percent of direct cost: range-NG-t0-$40-00-
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Program Examples:

=  Therapeutic Art NG
=  Summer Recreation $40-per-child
= Therapeutic Dances $2-00

2. PARTIAL COST RECOVERY
Recreation programs will strive to recover a-minimun-85 percent of direct program
cost.
Program Examples:
=  Teen Dances
=  Youth Classes
= Youth Athletics
NOTE: Addressed in Resolution No. 93-264

3. FULL COST RECOVERY:
Recreation programs will strive to rRecover 100 percent of direct program costs.
Program Examples:
= Adult Recreation
= Adult Classes
= Adult Athletics
NOTE: Addressed in Resolution No. 93-264

4. SPECIAL RECREATION PROGRAM COST RECOVERY:
~ Recovery of 100 percent of direct program costs associated with the Special Parks
and Recreation Programs Fund. Fund will be utilized for introduction of new
programs, classes and special events.

TARGETED COST RECOVERY

Targeted cost recbvery bettom-line for recreation programs is 85-100 percent of direct costs,
33 percent for Aquatics, 85 percent for Youth (not to go below 75 percent), and 100 percent
recovery for adult programs and special recreation programs.

DEFINITIONS DIRECT COST

Costs directly associated with providing activities and/or services required for program
functionality. Examples: cost for instructor/leader, supplies, materials, building rental,
advertising, and-etc.

Parks and Recreation Section 2
Proposed 2010/2011 Fees & Charges/
Facility Use Policy
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FACILITIES

Existing City Parks and Recreation Facilities including recreation centers, tennis and other
playing courts, sports fields, swimming pools, and parks. Examples are, but not limited to,
the following:

Meerscheidt Recreation Center
Henry Benavidez Center

Mesilla Park Community Center
Club Fusion Teen Center

La Llorona Park
Veterans Memorial Park

Four Hills Park
Pioneer Women'’s Park

= ARG Life Center - East Mesa Recreation Center
= Tennis Courts = Volleyball Courts

= Public Pools = Ron Galla Complex

= Branigan Field = Soccer Complexes

= Harty Complex = Maag Complex

= Paz Complex = Apodaca Fields

« Regional Aquatic Center (RAC) = Lions Park

«  Triviz Multi-Purpose Path = Young Park

SPONSORSHIP OF GROUPS

Groups, which are co-sponsored and/or supplementary funded by the City of Las Cruces:
(Group sponsorship is currently under review and subject to change).

LC Bantam Weight Association

High Noon Soccer League Sammy Burke Youth Boxing Center

LC In-Line Hockey Association LC Tennis Club

LC Men’s Fastpitch Association Mesilla-ValleyFrack-Club
Mesilla Valley Soccer Senior Olympics

Picacho Gun Club Dog Obedience Club

LC Bantam Weight Sports Association
USSSA Slowpitch Softball Association

A Children’s Theater of the Mesilla Valley
Wild West Aquatic Team

LC Youth Baseball Association
Greater LC Slowpitch Softball Association
Las Cruces Aquatic Team

el ol Citvof Las.C iated .

REFUND POLICY

The Parks and Recreation Section will refund fees for the following only:
1. Department cancellation of activity due to low registration.
2. Department cancellation of activity due to inclement weather.

Parks and Recreation Section 3
Proposed 2010/2011 Fees & Charges/
Facility Use Policy



370

Department cancellation of activity due to mechanical malfunctions.

Inability of class or league to proceed with activity.

A 25 percent service charge assessed prior to the second game or class with no

refund to be granted after the second class or game.

6. In cases of emergency, i.e., death or illness, the deposit of the rental fee paid in
advance to secure the rental will be refunded. A 25 percent service charge ef-the
deposit will be assessed to all cancellations other than emergencies of rentals of

facilities and parks.

o b w

RETURNED CHECK POLICY

There will be a $30.00 service charge on all returned checks as per the City's Finance
Department.

TRANSFER POLICY

City Parks and Recreation Program transfers are permitted on a space available basis.

AGE CATEGORIES FOR RECREATION PROGRAMS

= [nfant 0-2 years of age
= Child 3-12 years of age
=  Youth 13-17 years of age
=  Adult 18-59 years of age
= Senior 60 and over
FAMILY DEFINITIONS

Husband, wife and children, including natural, adopted, foster and step-children, living within
the same household, also, persons who are not married, including children, who are living in
the same household.

ORGANIZATION AQUATIC FEE POLICY

1. The Organization or Agency must be non-profit and show financial need:
a. Verification of non-profit and low income status (prior year’s tax filing)
b. Letter of Incorporation from State of New Mexico

2. The Organization or Agency must be located within Dona Ana County.
3. Member or clients of the Organization or Agency must reside within the same building.
Parks and Recreation Section 4
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4. Submit a letter to the Parks and Recreation Manager Administrator with above
documentation requesting discounted punch card-— or swimming pool pass.

5. Approved non-profit agencies will receive a 50 percent discount on the appropriate 30
punch card rate. For Profit agencies wil be charged current rates. For Profit/Non-
Profit agencies will adhere to the following:

a. 4—5 1-10 clients — at least one supervisor required and actively supervising in
water.
b. 68 11-30 clients — at least 2 supervisors required with one actively supervising in
water.
c. 9andabeve 21-30 clients —at least 1 supervisor to & 10 clients required.
6. Organizations wishing to utilize the discounted punch card must make arrangements
! i i jlability- to attend a mandatory
swimming pool training and schedule pool time with Aquatic staff (available during
June and July at outdoor pools only).

MEDICAL AQUATIC FEE POLICY

Individuals needing finaneial-assistance for a prescribed medical need may receive a 20
percent discount on the appropriate punch card/swimming pool pass rate only after the
following procedures have been met:

1. Proof that the individual's health insurance will not cover the cost of a punch card-
/swimming pool pass.
2. A licensed physician’s or certified physical therapy agency’s prescription is provided

for swimming as a therapeutic rehabilitative program.

3. Submit request in writing to the Parks and Recreation Manager Administrator for
approval with copies of above documentation.
(The City is currently reviewing the possibility to accept insurance payment).

City of Las Cruces Parks and Recreation programs prohibit the release of personal
information to anyone outside the organization. Release of information must be authorized in
writing by the individual concerned, or required by law. Discussions of Protected Health
Information (PHI) or personal information within the organization should be limited.
Acceptable uses of PHI within the organization include, but are not limited to, exchange of
personal information needed for provisions of specific city services, billing, and other
essential operations, peer review, internal audits, and quality assurance activities.

FREE SWIM

City staff has the authority to offer Ffree swim session admission on a weekly basis for
everyone (not to exceed capacity based on New Mexico Environment Department Public

Swimming Pool Regulations) will-be-effered-en-Sundays during the months of June and July
at EastMesa-and-LaabsPoels only.
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SCHOOL DISTRICT YEAR-END PARTIES

Schools may schedule Frenger Pool, East Mesa, ef Laabs Pool or Regional Aquatic Facility
for end-of-the-year school parties, not to exceed two hours and a minimum of 50 students as
availability allows (not to exceed capacity based on New Mexico Environment Department
Public Swimming Pool Regulations). Adults/Students who plan to swim will pay regular
admission—Students-will-pay the daily rate.

CENTER RENTAL POLICY FACILITY USE/RENTALS (RECREATION
CENTERS)

Facilities refer to Henry Benavidez, Club Fusion, East Mesa, Mesilla Park, ARC Life Center,
and Meerscheidt Centers and Regional Aquatic Center. In consideration of the payment of
the rental fee and the agreement with the Renter to comply with the Contract, the City of Las
Cruces agrees to make space indicated available to the Renter for the dates and times set
forth, and make available the equipment requested. By signing the Contract, the Renter
agrees to the following:

. Payment

A. Reservations: Facility reservations are taken on a first-come, first-served basis by
phone or in person. Reservations must be made two weeks prior to the event.

Reservations for group sports in the gymnasium are taken on a first-come, first-served
basis by phone or in person. Reservations may be made beginning at 8:00 am on the
Monday the week of the rental.

Deadline for arrangements and payment is 6:00 PM the Thursday prior to the date of
usage. Otherwise, the reservation will be terminated.

B. Deposit: The $100.00 deposit is due at the time of the completion of the Contract.
The deposit will be returned to the Renter upon satisfactory inspection of the rented
facility after use. The Renter is responsible for loss or damage to CLC property. All or
portions of the deposit will be retained to compensate for damages, additional
clean-up cost attributed to the Renter, or any other break of the Contract. Additional
fees may be assessed.

C. Rental Fee: To secure reservation, one hundred percent fifty percent {560%;) (100%) of
the rental fee is due at the time of the completion of this Contract. Fhe-remainingfifty
Yoy i Additional fee will be

assessed for use of Kitchen.
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D. Request for Changes: Any requests for changes to this Contract must be agreed upon
in writing between the Renter and the City of Las Cruces staff. Requests must be
done-completed no later than two (2) weeks prior to event or by mutual agreement.

E. Cancellation/Refund: If reservation is cancelled by Renter the City of Las Cruces will
retain a 25% cancellation fee. The exceptions to this are injury, iliness or in case of
emergency or extenuating circumstances.

F Returned Checks: There will be a $35-00 $30.00 (plus tax) fee for any returned
check.

Il. Set-Up, Duration, Caterers, Decorations, Equipment, Clean-Up and Closing of Facility

A. Set-Up: Access to the facility for setting up including caterers set-up, will be during the
hours on the face of the Contract ONLY.

The City of Las Cruces rents provides certain items for use to Renter and/or Caterer
such as tables, chairs, and equipment within the facility(s). We do not provide linens,
silver, or tableware. The City of Las Cruces staff's sole responsibility is to
supervise  the facility, the equipment and supply the above listed rental items for
space being rented, along with trash cans and liners. The City of Las Cruces will not
be responsible for the moving, set-up and break-down including stacking of
tables, chairs, and other equipment used during the event.

B. Duration: Any individual at this event under the age of 18 must be supervised at all
times. Any area of the facility that is not under Contract is off limits. Only activities
conducive to the facility will be allowed. If required, security services must be present
for the duration of the event. Parking is permitted at the facility. Please obey all posted
signs.

C. Caterers: Caterers must have proper licenses and liability insurance coverage. There
- will be NO preparation of raw food or refrying of fully prepared foods in the kitchen —
Health Department Regulations. The City of Las Cruces requires that a copy of the
Caterers Certificate of Insurance be made available when final payment is

received for catered event.

D. Decorations: Except with the prior written consent of the Public-Services Facilities
Director or Parks and Recreation Administrator, the renter shall not (a) cause or
permit the facility to be injured, marred, or in any manner defaced or changed; (b)
place any nails, tacks, screws or other fasteners into any part of the facility; (c) place
or permit to be placed, signs on painted walls in any part of the facility. No
decorations such as posters, pictures or banners are to be fastened to walls,
woodwork or curtains inside or out.
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E. Equipment: All equipment not owned by the City of Las Cruces and being used by
Renter/Caterer must be removed at the conclusion day of the event. The City of Las
Cruces is not responsible for any lost, stolen or damaged property.

F. Clean-Up: At the conclusion of any event the facility must be returned to its pre-event
condition. All City of Las Cruces equipment must be returned to the original
designated areas. All food, beverages, equipment and rented supplies must be
removed from the premises immediately after each use of the facility(s) AND NO
LATER THAN THE EXIT TIME STATED ON THE FACE OF THIS CONTRACT, or
the deposit will be forfeited and Renter may be charged additional fees. Any
catering areas used must be cleaned and left in “as found or better” condition. All
trash must be removed from the building and placed in an appropriate dumpster. All
floors must be swept and/or vacuumed after use of space. If using the Kitchen
area(s), it must also be cleaned. Renter will give floors a light mop where needed.
Renter must immediately take care of any major spills. If renter is unable to remove
spills, the City of Las Cruces will have area(s) professionally cleaned at the renter's
expense.

I1l. Alcohol, Drugs and Tobacco

A. Alcohol: No alcohol or liquor is allowed on City property- without prior City Council
approval.

B. Drugs: No illegal drugs are allowed on City property.

C. Smoking: No smoking is permitted inside the any facility. Any person smoking must
be at least 50 feet away from any facility entrance.

D. ANY VIOLATION OF THESE RULES MAY CAUSE THE EVENT TO BE
TERMINATED.

IV. Destruction and Damage

A. Damage: [f anyone damages the facility(s) during the rental period, the Renter shall
pay be liable for all necessary repairs.

B. Destruction: If the City of Las Cruces facility(s) are destroyed or damaged by fire
or any other cause or unforeseen occurrence that shall make the fulfillment of the
Agreement impossible, then the rental contract shall terminate and payments will be
returned and Renter waives all rights to any claims against the City of Las Cruces.
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V. Facility Use

A. Compliance: Renter agrees that any use of City of Las Cruces facility(s) must
comply with all statutes, ordinances, rules and regulations issued by Federal, State
and Municipal governments, including all rules of the Las Cruces Police and Fire
Departments. When requested, the Renter shall provide Liability insurance naming

the City of Las Cruces, its employees and agents as additionally insured with the limits
of $1,000,000.

B. License & Payments: Renter agrees to obtain or collect and to pay and deliver to
the proper governmental agency or regulating authority, any and all license fees,
permits, royalties and taxes required in connection with the use of the facility(s).

C. Hazardous Materials: Renter agrees not to bring on to the premises any material,
substance, equipment or object which is likely to endanger the life of, cause bodily
injury to any person or property or which is likely to constitute a hazard.

VI. Responsibility and Indemnity

A. Conduct: The conduct of all event participants while on City of Las Cruces property
shall be the responsibility of the Renter. The Renter also accepts all responsibility for
any injury to person(s) or property, or loss of or damage to property or theft of personal
property on City of Las Cruces premises during the rental period or resulting
therefrom. Failure by any individual or group to follow all applicable rules and
regulations will be cause for eviction. The City of Las Cruces retains the right to evict
objectionable persons from the premises. Repeated violations may result in denial of
future reservation requests.

B. Indemnity: The Renter shall release, indemnify, keep and save harmless the City of
Las Cruces, its agents, officers or employees from any and all responsibility or liability
for any and all damages or injury of any kind or nature whatever (including death) to all
persons, whether agents or employees of the Renter or persons attending the event
for which the premises have been lease, and to all property damage proximately
caused by, incident to, resulting from, arising out of, occurring in connection with,
the use of the Renter of the premises. The provisions of this section shall include any
and all losses, damages, injuries, settlements, judgments, decrees, awards, fines,
penalties, claims, costs and expenses, including reasonable attorney’s fees.

VII. Security

A. Building Security: Different uses of the facility(s) may entails different nreeds
requirements concerning security. The City of Las Cruces is not responsible for any
valuable items left in the facility(s). The Renter should will take the necessary
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precautions to protect personal property and to maintain order during event. ONE
PROFESSIONAL SECURITY GUARD PER FIFTY (50) PARTICIPANTS S MAY
BE REQUIRED. Receipted confirmation of professional security services obtained
must be presented at time of final payment.

CONTRACTS TO CONDUCT CITY PROGRAMMING

If the City contracts with any organization to conduct a city-sponsored program, it is the City’s
responsibility to ensure such activities are carried out by the contractor in compliance with the
requirements of the Americans with Disability Act. The following language shall be included
in all such contracts entered into by the City.

The Contractor shall ensure that all programs, services and activities are accessible to and
useable by persons with disabilities in accordance with the Americans with Disabilities Act.
Including but not limited to, equal opportunity to participate and benefit, equally effective
communication for persons with speech, hearing or cognitive disabilities, integrated seating,
- -and the provision of reasonable modifications and/or accommodations and to maintain, and
provide to the City upon request, a recorded of all such requests received, granted and/or
denied and the reason for any denials.
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FACILITY USE RENTALS (BALL FIELDS/PARKS/SPORTS COURTS)

PERMITTING PROCEDURE

1.

Requests for exclusive use of a City-owned park/recreation facility or portion thereof
by any individual, group or organization must be submitted in writing to the
Department, and require a minimum of ten days submittal, in advance of the requested
date and shall contain the reason for the request.

Requests for use of City-owned parking lots adjacent to City-owned parks and
recreation facilities must be submitted in writing to the Departments a minimum of ten
working days in advance of the requested date and shall contain the reason for the
request.

Requests for use of the City-owned parking lots on the Downtown Mall (Main Street
from Picacho Street to Lohman Avenue) must be submitted in writing to the Facilities
Department a minimum of ten working days in advance of the requested date and
shall contain the reason for the request. Uses that compete with established
businesses or the Farmers and Crafts Market are prohibited. Because of the proximity
to businesses on the Downtown Mall, use of these parking areas shall only be
permitted from 7:00 p.m. to 10:00 p.m., Monday through Saturday, or from 9:00 a.m. to
10:00 p.m., Sundays.

Permits for exclusive use of City-owned parks, recreation facilities or parking areas will
be issued for a period not less than four hours for the established fee, with the
following considerations:

a. Permit requests for all parks, pavilions, gazebos and shelters will be rented for
an established fee and time period.

b. The proposed use will not unreasonably interfere with Vgener‘al public enjoyment
of a facility.

C. The proposed activity is not anticipated to incite violence, crime or disorderly
conduct.

d. The proposed activity will not entail unusual expense (overtime scheduling) or
risk to the City.

e. The facility or portion thereof requested has not previously been reserved.

f. The facility requested is suitable for the activity proposed.
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g. The proposed activity will not interfere with the promotion of public health,
welfare and safety of the citizens of Las Cruces.

h. All appropriate paperwork has been completed in full and accepted by the
Departments.

i. The individual, group or organization insures the permitted facility will be left in
a clean and acceptable condition.

NON-DISCRIMINATION COMPLIANCE

Facility users will not discriminate against any person in access to or participation in any
program contemplated by this policy, or in any facility used in connection therewith, on the
basis of race, color, national origin, age, disability, or sex. Facility users will ensure that all
programs, services and activities are accessible to and useable by persons with disabilities in
accordance with the Americans with Disabilities Act, including but not limited to, equal
opportunity to participate and benefit, equally effective communication for persons with
speech, hearing, and other impairments, integrated seating and the provision of reasonable
modifications and/or accommodations and shall adhere to the City of Las Cruces
Communication Policy. (If portable toilets are going to be provided, accessible units must also
be provided at each bank of standard units.) :

INSURANCE

The City requires that users of City-owned facilities for special requests, one-time events,
athletic leagues, tournament play, and recreational programs provide proof of liability
insurance to cover such use of the facilities, with the City of Las Cruces named as an
additional insured on the policy, if staff determines that such insurance is necessary. This
proof of insurance will be forwarded to the Departments no later than 30 working days prior to
the scheduled event for annual routine requests or no later than ten working days prior to the
scheduled event. The amount of this insurance shall coincide with the limitations of the New
Mexico Tort Claims Act, NMSA 1978, Section 41-4-1.

SPECIAL EVENTS AND SPORTS LEAGUE REQUESTS

Annual exclusive use requests for special events and use of athletic facilities must be
submitted in writing to the Departments no later than December 30 for the following year and
must contain the reason for the request.

1. The following information/documentation must be submitted along with the request for
facilities:
Parks and Recreation Section 12
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a. On an annual basis 30 days prior to a special event, submit a detailed financial
statement covering funds received and expended for the event or league
operations to include local, state, regional or national tournaments for previous
year special event or program. The City of Las Cruces may also require an
audit at the organization's expense in cases where the City of Las Cruces
provides funding or direct support.

b. On an annual basis 30 days prior to a special event, submit proof of insurance
for upcoming special event, season or operations, or within ten days prior to the
special event.

C. On an annual basis 30 days prior to a special event, submit proof of non-profit
corporation status with the State of New Mexico Corporation Commission.

d. On an annual basis 30 days prior to a special event, submit prior year copy of
Form 990 tax-exempt report filed with the Internal Revenue Service.

2. It shall be the responsibility of the individual, group, or organization to insure the
permitted facility is left in a clean and acceptable condition.

3. Use of athletic facilities for scrimmages will be controlled and coordinated by league
officials with approval of the Parks Management Section of the Facilities Department.

4. It shall be the responsibility of the individual, group, or organization to follow up with
Park Management personnel five days prior to the event to secure needed equipment
and ensure all services approved will be properly coordinated. '

5. The Parks Management and Recreation Section shall reserve the right to reschedule,
cancel, or postpone league games, tournaments, and/or parks special events due to
inclement weather, or unforeseen City related events.

BOATING

Depending on water conditions, non-motorized craft will be allowed at Burn Lake only with a
pre-approved Park Permit unless closed for unacceptable water conditions. Electric powered
remote control model boats will not be allowed in Young Park Pond and Burn Lake except
during approved special events with approved Park Permit.

FISHING

Fishing will be allowed at Burn Lake during normal park operating hours (5:00 a.m. to 11:00
p.m.) under the New Mexico Game and Fish Department Regulations. Fishing will be allowed
at Young Park Pond for those 12 years of age and younger.
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SWIMMING

Swimming is alse allowed at Laabs Pool, East Mesa Bataan Memorial Pool, and-Apedaca
Regional Aquatic Center and Frenger Pool. euri iy’ i i

August)-and-at Frenger Poolyearround- No swimming is allowed in the Young Park Pond.
CARNIVALS AND AMUSEMENTS

Requests for conducting Circuses, Carnivals/Amusement Parks and similar businesses must
be submitted to the Planning Department’s Permitting Office. If approved, these businesses
must then apply for a Park Permit if the activity is conducted at a Parks and Recreation area
or facility.

ROLLER SKATING, ROLLERBLADING AND SKATEBOARDING

The City of Las Cruces may designate and restrict areas and facilities for these purposes.
GOLFING

No hitting of golf balls allowed on any City or park facility as per LCMC, Part Il, Chapter CD
20.5, Section 20-36.

PARK OPENING AND CLOSING HOURS

1. City parks may be open from 5:00 a.m. until 11:00 p.m., except for emergencies,
permitted special events and in parks where hours are posted differently from those
operating under the normal operating time. Refer to LCMC, Chapter 22, Parks and
Recreation, Article I. "In General", Section 22-1. By special permit, Tennis Courts and
other lighted athletic facilities may be extended beyond normal park hours.

2. Unidad Park and Butterfield Shooting Range hours of operation are sunrise to sunset.
3. Individuals shall not be allowed in any City park during closing times unless authorized
by permit.

4. The City Manager has the authority to change opening and closing hours of City parks.

5. Parks Management and Recreation Section employees or Police employees are not
restricted by the opening and closing hours when in performance of their duties.

6. For further information regarding park operations, please refer to LCMC, Chapter 22,
Section 22-1, available in the City Clerk's Office.

Parks and Recreation Section 14
Proposed 2010/2011 Fees & Charges/
Facility Use Policy



381
WEAPONS

As the owner of public lands and facilities, the City does not and will not consent to or permit
any person to possess a deadly weapon of any type, concealed or otherwise, on or in any
City park(s) or public facility(s), with the exception of Butterfield Shooting Range. The
consent of any person to be in or on a public park(s) or facility(s) while carrying a deadly
weapon of any type, concealed or otherwise, is expressly withdrawn by the City.

PET OWNER'S RESPONSIBILITIES

The City of Las Cruces requires by LCMC, Ordinance #7-4.e. that all pet owners clean up
after their pet while they visit our parks and facilities.

In addition, dog owners must have their dogs under their control and on a lead not longer
than eight (8) feet; off leash recreation is provided at the “Off Leash Dog Park”.

Pet owners will be restricted from bringing their pets to athletic complexes, unless designated
as a service animal.

CONCESSIONS, MERCHANDISING, ADVERTISING AND SIGNS

1. Individuals, groups or organizations, while utilizing City-owned parks and/or facilities,
are prohibited from the following unless authorized by the Departments in writing:

- a. The City of Las Cruces reserves the right to allow by permit all concessions to
individuals, groups or organizations utilizing City-owned facilities or to contract
all or any part of the concessions to a sole vendor. Providing they obtain the
required registration/license and permits from the City of Las Cruces and/or the
State of New Mexico Environmental department.

b. Offering for sale any concessions, merchandise, or service, a minimum of ten
percent (10%) of gross receipts must be submitted to the City with appropriate
financial records no later than ten (10) working days after the event (Does not
apply to special events).

c. Calling to the public attention an article or service for sale or hire.

d. Posting or erecting any sign on City-owned property unless authorized by the
City Sign Code.

e. Offering for sale any merchandise or service on any streets or public parking

lots outside the facility area within 300 feet of concession operation.
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f. Collection of money by an individual, group, or organization from the public for
services and/or merchandise where all or some of such monies will be
disbursed to an entity, individual, group or organization, a minimum of 10% of
the monies collected shall be paid to the City with detailed financial records
supporting such payment, no later than ten (10) working days from the date of
the event.

EXCEPTIONS

There may be requests that are exceptions to this policy. These requests will be reviewed on
a case-by-case basis and may require Facilities Department, Parks and Management-and

i i Recreation Section, Community Development, Parks and
Recreation Advisory Board, City Manager, or City Council approval.

PERMIT APPEAL PROCESS

Individuals, groups, or organizations that have been denied use of City-owned parks and/or
recreational facilities by the management of the Departments, whether for profit or non-profit
use, have access to an appeal process to the City Council through City Council Policy
Number 6001-1. This policy will be outlined on all facility permit requests.

APPEALS TO DISCIPLINARY ACTION OF CITY OF LAS CRUCES
RECREATION PROGRAMSIAC_TIVITIES

1. Suspension Process

a. Verbal discussion by the program administrator that puts the patron on notice
that their behavior is unacceptable and will not be tolerated in the future.
Incident report and documentation of discussion to be filed on site with a copy
sent to the Department Director.

b. Immediate suspension by program administrator, not to exceed two normal
workdays. Saturday and Sunday for purposes of this policy are not considered
normal workdays.

C. Suspension of 30 to 60 days by Department Director. Written notice will te be
sent to the patron via certified mail.

d. Suspension longer than 60 days by Review Board. Written notice will to be
sent to the patron via certified mail.
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2. Appeal Process

If an individual believes that a Disciplinary Action imposed by City Facility or City
Sponsored program personnel is not reasonable, the decision may be appealed. The

appeal process will follow the steps outlined in City Council Re3solution 02-323, Ban
from Public Facility Policy.

a. Al incidents will be documented on an incident report. The next higher level of
authority shall review the incident and the action taken.

b. Immediate suspension can be appealed to the Department Director.
C. Suspension by Department Director can be appealed to the Review Board.
d. Suspension by the Review Board can be appealed to City Council.

All appeals beyond the Department Director will require a notice of appeal in writing
requesting to appeal and stating the reason and facts as to why an appeal is being
requested. The notice of appeal in writing must be submitted no less than fifteen (15)
working days prior to the next Review Board or City Council Meeting.

JUSTIFICATION — This change is being implemented to comply with City Council Resolution
02-323 - Ban From Public Facilities Policy.

CITY OF LAS CRUCES RECREATION APPEALS TO DISCIPLINARY
ACTION OF TEAMS/LEAGUES

1. Any individuals, groups, or organizations which have been disqualified or suspended
from further participation in a City-sponsored or co-sponsored activity and wish to
appeal must have exhausted all league or organization appeals processes. After doing

so, they may appeal to the Parks and Recreation Advisory Board and ultimately to the
City Council if necessary.

2. Individuals, groups, and organizations will abide by the terms of this policy and any

management issues brought forward to City staff and/or Board Members such as (but
not limited to):

a. Disciplinary inconsistencies.

b. Disbursement of funds.

C. Open board meetings.

d. Complaints from the public regarding questionable and ethical practices.
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Said items or issues, at the appropriate times, may be considered or addressed by the Parks

and Recreation Advisory Board and ultimately by the City Council and may be grounds for
revoking the permitted facility and/or funds by the City of Las Cruces.

PENALTIES

1. All individuals, groups or organizations in violation of this policy or any facility
regulations or City Ordinances may have their permit revoked immediately and/or may
be issued a citation(s) for ordinance violations.

Any event at which individuals, groups or organizations create a noise nuisance to

residents within the proximity of the facility being utilized will be subject to cessation by
members of City staff, or if necessary, the Police Department.

CITY FEE WAIVER POLICIES (as established by City Council)

1. City Fee Waiver Policy.

2. Park Facility Fee Waiver for Military Services at Veterans Memorial Park.

3. Official City sponsored or co-sponsored events as approved by City Council.
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CITY OF L CRUCES
PARKS AND RECREATION PROGRAMS AND FACILITIES
PROPOSED FISCAL YEAR 2010/2011 FEES & CHARGES/FACILITY USE SCHEDULE

GENERAL RECREATION PROGRAMS

General Instructions:

FY 09/10 Proposed
Program Session Fees FY 10/11
Fitness/Circuit Training 1 class $1.50 $2.00
24 classes
Fitness Punch Card 30 visits $36.00 $48.00
4-weeks
Gymnastics — Parent/Tot 8 classes $30.00 $30.00
d-weeks
Gymnastics — Beginning 8 classes $30.00 $30.00
4-weeks .
Gymnastics — Intermediate 8 classes $30.00 $30.00
Children’s Dance Classes (Monthly) 4 classes $30.00 $30.00
Adult Dance 4 weeks $35.00 $35.00
Cheer/Dance 4 weeks $30.00 $30.00
Racquetball 1 hour/court $2.00 $2.00
Racquetball Racquet Rental 1 racquet $1.00 $1.00
RacquetballPunch-Card 24-hours $48.60 $48-00
Racquetball Punch-Card 42-hours $24.00 $24.00
Teen Dance — Club Fusion 1 admission $3.00 $3.00
Water Fitness Class 1 class $2.00
Water Fitness Class Punch Card 30 visits $48.00
4-weeks
First Tee-Golf Sticks for Kids - Youth 8 weeks $30.00 $30.00
Sports 101 - Youth 8 classes $30.00
Weight Room Daily Fee $1.00 $1.00
Weight Room Punch Card 24 30 visits $24.00 | $24-00 $20.00
Therapeutic Program Dance 1 admission $2.00 $2.00
Therapeutic Jazzercise 1 class NC N/C
Therapeutic Exercise 1 class NC N/C
Therapeutic Art 1 class NC N/C
Therapeutic Outreach Art 1 class NC N/C
Therapeutic Savvy Socialites 1 class NC N/C
Shower Fee 1 each $1.00 $1.00
Towel Fee 1 each $.50 $1.00
AM Session $30.00
Recreation/Activity Camps PM Session $30.00

Parks and Recreation Section
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Start-Smart Sports Program-Youth Per person $30.00 $30.00

4-weeks
Preschool Class 8 classes $45.00 $45.00
Locker Rental Daily $.50 $.50
Locker Rental Weekly $2.50 $2.50
Locker Rental Monthly $10.00 $10.00
Locker Rental Yearly $120.00 $120.00
Locker Deposit (long-term use) $20.00 $20.00
Music Lessons Monthly $35.00 $35.00
Art Classes (Youth) Monthly $15.00 $15.00
Art Classes (Adult) Monthly $20.00 $20.00
Jewelry Class (Youth) 2 classes $5.00
Art-Classes-MRGC(Youth)-SummerOnly 4-weeks $45.00 $45:00
Lunch Bucket Basketball Daily Fee $1.50 $2.00

Session/Chid

AM Session $30.00
Summer Recreation Program PM Session $40.00 $30.00
After School Program 20 days $60.00 $60.00
Copy Fee Per cop $.50 $.50
Indoor Cycling 1 class $1.50 $2.00
Special Programs/New Opportunities™

*Staff will pursue additional program opportunities throughout the year and set fees based on
Council’s direction concerning rates of recovery. ‘ :

Therapeutic Recreation Programming — Private Entities

A programming fee will be charged for Therapeutic Recreation Program administered activities
held at any private entity (outside of a City building). The Therapeutic Recreation programming fee
will be a minimum of 25 cents per participant/care provider per activity. This fee may vary based
on the activity, allowing for a wide-range of diversity in venues and opportunities for program
participants. The Therapeutic Recreation Program will work with care providing agencies, care
providers and participant families to set activity programming fees for more costly and expansive
activities. This programming fee will provide a minimal cost recovery and help off-set direct
expenses incurred for the facilitation and delivery of such activities.

Parks and Recreation Section 20
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Sports League Program:
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Program Session FY 09/10 Proposed
Fees FY 10/11
Adult Basketball*
Winter League 11 games $420.00 $420.00
Summer League 9 games $395.00 $395.00
Youth Basketball ** 10 games $300.00/team $300.00/team
Summer-Hoop Camp Perpersen $30-00 $30.00
Holiday Heep Camp Per person $30.00 $60.00
Racquetball League 12 games $12.00 $12.00
Wally Ball League Perperson $24-00 $24-00
Flag Football League - Adult Per Team $360.00 $360.00
Flag Football Tournament- Adult 6games/team $200.00 $200.00
Flag Football Tournament-Youth 6 games/team $150.00 $150.00
City Nights Basketball League N/C N/C
3-on-3 Hoops League/Tourney Per person $10.00 $10.00
Basketball Coaches Certif. 3-years-1 year $30.00 $30.00
Officiating Clinic 1 year $25.00 $25.00
Sports 101 - Youth 4 weeks $30.00
$25.00/child; $25.00/child;
Youth lndoorSeccer Sports Leagues (City) 40- 8 games $350-00/4eam $350.80#eam

* Adult Leagues run at 100 percent recovery of direct cost.

**Youth Leagues run at 85 percent recovery of direct cost.

The Parks and Recreation Section will have the authority to research and pursue new and
innovative revenue sources by utilizing new and creative programming or single event activities for

all ages and abilities.

Special Events:

FY 09/10 Proposed
Program Session Fees FY 10/11

Road Races/Road Races Late Fee 1 race $20.00/$25.00 | $20.00/$25.00
Program Session Fee

Duathlon/Duathlon Late Fee 1 race $30.00/$35.00 | $30.00/$35.00
Children’s’ Triathlon and Races 1 race $15.00 $15.00
Harvest Festival Per family N/C N/C
Car/Motorcycle show Per entry $20.00 $20.00

IIl. SWIMMING (In the event of pool closures and capacity, open recreation and swim time will be
split into two equal sessions. All swimming pools will have split sessions during summer months

(Memorial Weekend thru Labor Day).
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Community Education Classes:
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FY 09/10 Proposed
Program Session Fees FY 10/11
GCPR/First Aid 8-hours- 4 hrs. $25.00 $25.00
CPR-PR One-time $45.00
Recertification (CPR-PR or First Aid) One time $20.00 $20.00
Recertification (Lifeguard Skills) One time $60.00
Home Swimming Pool/Spa Water Safety 1.5 hours $25.00
Open Water Safety 1.5 hours $25.00
Home Swimming/Water Safety/Open Water | 3 hours $45.00
Daily Fees (Frenger/East Mesal/Laabs):
Proposed
Age Group FY 09/10 Fees FY 10/11
Infant 0-2 years Free Free
Youth 4347 3-17 years $2.00 $2.00
Adult 18-60 years $2.75 $4.00
Senior 61 +years $2.25 $3.00
Child Watch Fee Regular Daily
(Parent/Guardian) N/A $1.00 Fee
30 Punch Admission Card — Dates to be enforced (Frenger/East Mesa/Laabs):
FY 09/10 Proposed
Age Group Fees FY 10/11
Infant | 0-2 years .. Free Free:
Youth* 4347 3-17 years $60.00/30 punch $50.00/30 punch
Adult* 18-60 years $82.50/30 punch $110.00/30 punch
Senior* 61 +years $67.50/30 punch $80.00/30 punch

*Reduced rate at $10 off of proposed Youth, Adult and Senior 30 Punch Admission. Monthly Passes/punch
cards purchased at Frenger/East-Mesa/Laabs Pool can ONLY be used at these venues.

Lessons:

Program Levels FY 09/10 Fees Proposed

FY 10/11
Private Lessons (All ages) $30.00/hour $30.00/hour

Infant/Toddler/Preschool

/Level 1,2 Beginner $35-00/2weeks $40.00/8 classes
Levels 3,4 (Intermediate) $48.00/2-weeks $55.00/ 8 classes
Levels 5,6,7(Advanced) $58.00/2-weeks $55.00/8 classes
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Lifeguarding does not
Includes books and-fees
or pocket mask *

$150.0072

weeks $150.00/30 hours

Lifeguarding Instructor
(LGI)

Does not Includes books
and-fees
Guard-StartProgram
Includes-books
Splash-Camp
Jr—Lifeguard

Water Safety Instructor
(WSI)

(minimum age 16 years)
Does not includes books
and-fees

Water Safety Instructor
Aide (WSIA)

(minimum age 10 years/
have passed Level 3 N/A

$165.00 $165.00/26 hours

- $65.50/2 weeks
$45.00/2weeks
$45.00/2-weeks

$65-50/2-weeks
$45-:00/2-weeks
$45.00/2-weeks

$185.00 $185.00/30 hours

$60.00/10 hours

*Lifeguard Training fee is refundable upon successful completion of certification process and upon
hire with the City of Las Cruces (completion of 90 days of service).

' Rentals: ApédaealFrenger Swimming Pools (Entire pool)

Proposed FY
Amount of Group Hourly Rate 09/10 10/11 Guards on duty
1-20 People $75.00/hr $75.00/hr 2 Guards
21-45 People $85.00/hr $85.00/hr 3 Guards
46-60 80 People $95.00/hr $95.00/hr -4 Guards
84102 61-90 People $105.00/hr $105.00/hr . 4-5 Guards
Rentals: Laabs/East Mesa Swimming Pools (Entire Pool)
Proposed FY
Amount of Group Hourly Rate 09/10 10/11 Guards on duty
1-20 People $150.00/hr $150.00/hr 4 Guards
21-45 People $170.00/hr $170.00/hr 6 Guards
46-80 People $190.00/hr $190.00/hr 8 Guards
81-102 People $210.00/hr $210.00/hr 8-10 Guards
103-124 $230.00/hr. 8-10 Guards
125-146 $250.00/hr. 8-10 Guards
147-165 $270.00/hr. 10-12 Guards
166-185 $290.00/hr. 10-12 Guards
186-200 $310.00/hr. 10-12 Guards
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Rentals: Laabs/East Mesa Swimming Pools ?2ero Entry and Slide)

Proposed FY
Amount of Group Hourly Rate 09/10 10/11 Guards on duty
1-20 People $75.00/hr $75.00/hr 2 Guards
21-45 People $85.00/hr $85.00/hr 3 Guards
46-80 People $95.00/hr $95.00/hr 4 Guards
81-102 People $105.00/hr $105.00/hr 4-5 Guards

Swim Team Rental other than LCAT, anrd-LCPS and Wild West $8.00 per lane/hour (Frenger/East Mesa/

Laabs/Regional Aquatic Center).

Holiday/Maintenance Closures:

Swimming pools may be closed on City observed holidays with the exception of Memorial Day,

Fourth of July and Labor Day.

lll. FACILITIES RENTAL

Meerscheidt, Mesilla Park, Henry Benavidez, East Mesa and ARG Life Center:

Rental Area FY 09/10 Proposed
Fees FY 10/11
Multi Purpose Room $50.00/hr $50.00/hr
Class Room ‘ $30.00/hr $30.00/hr
Any additional room associated with Multi Purpose Rental $20.00/hr $20.00/hr
Kitohen R onl MesillaPark H 5 doz_and
Auditorium (Mesilla Park Community Center only) $60.00/hr $60.00/hr
Gym Rentals (Meerscheidt Rec Center only) $40.00/hr $40.00/hr
Mesilla Park (weekday operations only):
Rental Area FY 09/10 Proposed
Fees FY 10/11
Multi Purpose Room $20.00/hr $25.00/hr
Class Room $15.00/hr $15.00/hr
Any additional room associated with Multi Purpose Rental $10.00/hr $10.00/hr
Kitchen Rental (hours restriction) $15.00/hr $15.00/hr
Auditorium (Mesilla Park Community Center only) $30.00/hr $30.00/hr
East Mesa/Henry Benavidez (weekday operations only):
Rental Area FY 09/10 Proposed
Fees FY 10/11
Multi Purpose Room Only $25.00/hr. $25.00/hr
Meerscheidt Recreation Center (weekday operations only):
Rental Area FY 09/10 Proposed
Fees FY 10/11
Multi Purpose Room Only $25.00/hr. $25.00/hr
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Club Fusion:
Rental Area Amount of Group/Seating FY 09/10 Proposed
Capacity Fees FY 10/11
South Side Rental 1-150 $100.00/hr $100.00/hr
North Side Rental 1-280 $150.00/hr $150.00/hr

City approved professional security guard services rrust-be-provided may be required by the renter at a ratio of one
guard for every 50 guests (licensed/bonded).

ConcertRental-Package
Concert-Services Amounts FY-09/10 Proposed
Fees FY-10/14
Package-after8-hours Hourly $64-00 $64.00
10%-of-all-grossreceipts 10% 10%
Stage-Rental $200-00 $200-00/hF
IV. FUNDRAISING RENTALS FOR RECREATION FACILITIES
A. Rate applies to any individual, group or organization holding fundraisers (i.e. enchilada
dinners, dances, tournaments, etc.) excluding sponsored leagues.
B. The cost of the rental fee in cases of fundraising will be the baseline amount of the

facility rental plus 10 percent of the gross profit.
C. This policy applies to all individuals, groups or organizations whether profit or non-profit,
private or public. ‘

D. Individuals, groups or organizations charging the public will provide a financial
statement and 10 percent of the gross profit 10 working days after the rental.
E. Staff may require Security Guard service.

Requested DepositFees FY-10i11
Volleyball setof Each $60-00 $60-00
Only-Volleyball-Poles Set $20-00 $20-00
Only-Net One $20-:60 $20-00
OnbyBall One $10-00 $16-00
Horseshoes Set $26-60 $20-60
Bases Set $350-08 $350-00
(Refundabley Each $406-08 $106-00
Key Each $50-00 $50.00
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V. MERCHANDISE 392

Merchandise Amount FY 09/10 Proposed
Requested Fees FY 10/11
Program/Event T-Shirts
Short Sleeve Each $10.00 $10.00
Long Sleeve T-Shirts Each $15.00 $15.00
Sweatshirts Each $20.00 $20.00
Swim Pant Fee/Youth Each $1.00 $1.00
Swim Pant Fee/Adult Each $2.00
Goggles Each $8.00 $8.00
Towels Each $10.00 $10.00
Swim Cap Each $4.00 $4.00
Reusable Water Bottle Each $1.00 $5.00
V. PARKPERMIT FEE
Number of FY 09/10 Proposed
Facility Requested Hours/Day Fee Fees FY 10/11
Park area/section 4 $50.00 $50.00
Vil. SPORT LEAGUES (PER FIELD/PER GAME FEE)
" FY 09/10 Proposed
Sport/Age Group Fees FY 10/11

Recreational Youth Baseball/Softball/Soccer/Football

(Local — 18 years and under) $10.00 $0
Select Youth Baseball/Softball/Soccer/Football (Local $10.00

| — 18 years and under) .

Adult Baseball/Softball $20.00 $20.00
Adult Football/Soccer $15.00 $15.00
Senior Softball/Baseball (Local) $0
Adult Tournaments (per 12 hours)

4 Field Complex $400.00 $400.00

3 Field Complex $300.00 $300.00

Single fields $100.00 $100.00

High Noon #1-#5 #6-#16 $500.00 $500.00

(additional soccer fields at $100 per day)

Provencio Van Dame $300.00 $300.00
Soldados $200.00 $200.00
Apodaca Baseball $200.00 $200.00
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Youth Tournaments (per 12 hours)

4 Field Complex $200.00 $200.00
3 Field Complex $150.00 $150.00
Single Fields $50.00 $50.00
High Noon #6-#16 $550.00 | $550-00 $500.00
(additional soccer fields at $50 per day)
Provencio Van Dame $150.00 $150.00
Soldados $100.00 $100.00
Apodaca Baseball $100.00 $100.00
Camping Fees
RV/Trailer $10.00 per night | $10.00 per night
Tents $5.00 per night |  $5.00 per night
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Exhibit "D"
CITY OF LAS CRUCES

RECREATION PROGRAMS AND FACILITIES
2009/2010 FEES AND CHARGES POLICY

INTRODUCTION

The City of Las Cruces Recreation Section has the responsibility to establish policy for recovering
costs for using the City’s recreation facilities and taking part in various recreation programs. This
policy is meant to be a guide to Administration, the Parks and Recreation Advisory Board, and the
City Council, in developing a fair and consistent fee schedule.

AUTHORITY

The authority to establish appropriate fees on an annual basis rests with the City Council. The Parks
and Recreation Advisory Board shall act in an advisory capacity to the Parks and Recreation Sections

and to the City Council in the establishment of such a fee policy and the setting of fees by various
categories.

FACILITATION

The Recreation Section shall develop fees and recommend all appropriate uses of its facilities and
participation in recreation programs. The fees will be reviewed annually by staff, the Parks and
Recreation Advisory Board, and ultimately approved by the City Council with the adoption of each
annual budget.

PURPOSE OF POLICY

The policy is intended to establish a standardized approach to assessing fees for the use of City
facilities and participation in recreation programs; for determining which user groups should pay at
what percentage; to keep all fees at a fair market level in order to encourage participation; to strive for
a high degree of cost recovery; and to lessen the burden on the City and the general fund.

CATEGORIES OF COST RECOVERY

1. MINIMAL COST RECOVERY — Small percentage of direct program costs. Normally 0-20
percent of direct cost: range NC to $30.00.
Program Examples:

= Therapeutic Art NC
=  Summer Recreation $40.00 per child
= Therapeutic Dances $2.00

2. PARTIAL COST RECOVERY
Program Examples:
Recreation programs recover a minimum 85 percent of direct program cost.
= Teen Dances
= Youth Classes
* Youth Athletics
NOTE: Addressed in Resolution No. 93-264



3. FULL COST RECOVERY:
Recover 100 percent of direct program costs.
Program Examples:
= Adult Recreation
= Adult Classes
= Adult Athletics
NOTE: Addressed in Resolution No. 93-264
4. SPECIAL RECREATION PROGRAM COST RECOVERY:
Recovery of 100 percent of direct program costs associated with the Special Recreation
Programs Fund. Fund will be utilized for introduction of new programs, classes and special
events.
TARGETED COST RECOVERY

Targeted cost recovery bottom line for recreation programs is 85-100 percent of direct costs, 33
percent for Aquatics, 85 percent for Youth (not to go below 75 percent), and 100 percent recovery for

adult programs and special recreation programs.

DEFINITIONS DIRECT COST

Cost of instructor/leader, supplies, materials, building rental, advertising, and etc.

FACILITIES

Existing City Recreation Facilities-including recreation centers, tennis and other playing courts, sports
fields, swimming pools, and parks. Examples are, but not limited to, the following:

Meerscheidt Recreation Center
Henry Benavidez Center

ARC Life Center

Meerscheidt Recreation Center

SPONSORSHIP OF GROUPS

Mesilla Park Community Center
Club Fusion Teen Center

East Mesa Recreation Center
Public Pools

Groups, which are co-sponsored and/or supplementary funded by the City of Las Cruces:
(Group sponsorship is currently under review and subject to change).

LC Bantam Weight Association

High Noon Soccer League

LC In-Line Hockey Association

LC Men’s Fastpitch Association

Mesilla Valley Soccer

Picacho Gun Club

LC Bantam Weight Sports Association
USSSA Slowpitch Softball Association

A Children’s Theater of the Mesilla Valley

And all City of Las Cruces affiliated events.

Recreation Programs
2009/10 Fees and Charges Policy

Desert Volleyball Association

Sammy Burke Youth Boxing Center

LC Tennis Club

Mesilla Valley Track Club

Senior Olympics

Dog Obedience Club

LC Youth Baseball Association

Greater LC Slowpitch Softball Association
Las Cruces Aquatic Team



396

REFUND POLICY

The Recreation Section will refund fees for the following only:

1. Department cancellation of activity due to low registration.

2. Department cancellation of activity due to inclement weather.

3. Department cancellation of activity due to mechanical malfunctions.

4. Inability of class or league to proceed with activity.

5. A 25 percent service charge assessed prior to the second game or class with no refund to be
granted after the second class or game.

6. In cases of emergency, i.e., death or iliness, the deposit of the rental fee paid in advance to
secure the rental will be refunded. A 25 percent service charge of the deposit will be assessed
to all cancellations other than emergencies of rentals of facilities and parks.

7. Patron cancellation will be assessed a 25 percent service charge. Patron cancellation of a
punch card will be assessed a 25 percent service charge on the value of the remaining
punches.

RETURNED CHECK POLICY

There will be a $30.00 service charge on all returned checks as per the City’s Finance Department.

TRANSFER POLICY

City Recreation Program transfers are permitted on a space available basis.

AGE CATEGORIES
= [nfant 0-2 years of age
= Child 3-12 years of age
= Youth 13-17 years of age
=  Adult 18-59 years of age
= Senior 60 and over
FAMILY DEFINITIONS

Husband, wife and children, including natural, adopted, foster and step-children, living within the
same household, also, persons who are not married, including children, who are living in the same
household.

ORGANIZATION AQUATIC FEE POLICY

1.

The Organization or Agency must be non-profit and show financial need:
a. Verification of non-profit and low income status
b. Letter of Incorporation from State of New Mexico

2. The Organization or Agency must be located within Dona Ana County.

3. Member or clients of the Organization or Agency must reside within the same building.

4. Submit a letter to the Recreation Manager with above documentation requesting discounted
punch card.

Recreation Programs 3
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5. Approved non-profit agencies will receive 3%0 percent discount on the appropriate 30 punch
card rate.

a. 4 -5 clients — at least one supervisor required
b. 6 - 8 clients — at least 2 supervisors required
c. 9 and above — at least 1 supervisor to 5 clients required
6. Organizations wishing to utilize the discounted punch card must make arrangements with the
pool of their choice to schedule pool availability.

MEDICAL AQUATIC FEE POLICY

Individuals needing financial assistance for a prescribed medical need may receive a 20 percent
discount on the appropriate punch card rate only after the following procedures have been met:

1. Proof that the individual’s health insurance will not cover the cost of a punch card.

2. A licensed physician’s or certified physical therapy agency's prescription is provided for
swimming as a therapeutic rehabilitative program.

3. Submit request in writing to the Recreation Manager for approval with copies of above
documentation.

City of Las Cruces Recreation programs prohibit the release of personal information to anyone
outside the organization. Release of information must be authorized in writing by the individual
concerned, or required by law. Discussions of Protected Health Information (PHI) or personal
information within the organization should be limited. Acceptable uses of PHI within the organization
include, but are not limited to, exchange of personal information needed for provisions of specific city

services, billing, and other essential operations, peer review, internal audits, and quality assurance
activities.

FREE SWIM

Free admission for everyone (not to exceed capacity based on New Mexico Environment Department
Public Swimming Pool Regulations) will be offered on Sundays during the months of June and July at
East Mesa and Laabs Pools.

SCHOOL DISTRICT YEAR-END PARTIES

Schools may schedule Frenger Pool, East Mesa or Laabs Pool for end-of-the-year school parties, not
to exceed two hours and a minimum of 50 students as availability allows (not to exceed capacity
based on New Mexico Environment Department Public Swimming Pool Regulations). Adults who
plan to swim will pay regular admission. Students will pay the daily rate.

CENTER RENTAL POLICY

Facilities refer to Henry Benavidez, Club Fusion, East Mesa, Mesilla Park, ARC Life Center, and
Meerscheidt Centers. In consideration of the payment of the rental fee and the agreement with the
Renter to comply with the Contract, the City of Las Cruces agrees to make space indicated available
to the Renter for the dates and times set forth, and make available the equipment requested. By
signing the Contract, the Renter agrees to the following:

Recreation Programs 4
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. Payment

A. Reservations: Facility reservations are taken on a first-come, first-served basis by phone or in
person. Reservations must be made two weeks prior to the event.

Reservations for group sports in the gymnasium are taken on a first-come, first-served basis by
phone or in person. Reservations may be made beginning at 8:00 am on the Monday the week of
the rental.

Deadline for arrangements and payment is 6:00 PM the Thursday prior to the date of usage.
Otherwise, the reservation will be terminated.

B. Deposit: The $100.00 deposit is due at the time of the completion of the Contract. The
deposit will be returned to the Renter upon satisfactory inspection of the rented facility after use.
The Renter is responsible for loss or damage to CLC property. All or portions of the deposit will
be retained to compensate for damages, additional clean-up cost attributed to the Renter, or any
other break of the Contract. Additional fees may be assessed.

C. Rental Fee: To secure reservation, fifty percent (50%) of the rental fee is due at the time of the
completion of this Contract. The remaining fifty percent (50%) is due one week prior to the date of
usage. Additional fee will be assessed for use of Kitchen.

D. Request for Changes: Any requests for changes to this Contract must be agreed upon in
writing between the Renter and the City of Las Cruces staff. Requests must be done no later
than two (2) weeks prior to event.

E. Cancellation/Refund: If reservation is cancelled by Renter the City of Las Cruces will retain a
25% cancellation fee. The exceptions to this are injury, illness or in case of emergency.

F. Returned Checks: There will be a $35.00 (plus tax) fee for any returned check.

Il. Set-Up, Duration, Caterers, Decorations, Equipment, Clean-Up and Closing of Facility

A. Set-Up: Access to the facility for setting up including caterers set-up, will be during the hours
on the face of the Contract ONLY.

The City of Las Cruces rents certain items for use to Renter and/or Caterer such as tables,
chairs, and equipment within the facility(s). We do not provide linens, silver, or tableware.
The City of Las Cruces staff’s sole responsibility is to supervise the facility, the equipment and
supply the above listed rental items for space being rented, along with trash cans and liners.
The City of Las Cruces will not be responsible for the moving, set-up and break-down including

stacking of tables, chairs, and other equipment used during the event. '

B. Duration: Any individual at this event under the age of 18 must be supervised at all times.
Any area of the facility that is not under Contract is off limits. Only activities conducive to the
facility will be allowed. Security services must be present for the duration of the event.
Parking is permitted at the facility. Please obey all posted signs.

Recreation Programs 5
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C. Caterers: Caterers must have proper licen3dSand liability insurance coverage. There will be
NO preparation of raw food or refrying of fully prepared foods in the kitchen — Health
Department Regulations. The City of Las Cruces requires that a copy of the Caterer's
Certificate of Insurance be made available when final payment is received for catered event.

D. Decorations: Except with the prior written consent of the Public Services Director, the renter
shall not (a) cause or permit the facility to be injured, marred, or in any manner defaced or
changed; (b) place any nails, tacks, screws or other fasteners into any part of the facility; (c)
place or permit to be placed, signs on painted walls in any part of the facility. No decorations
such as posters, pictures or banners are to be fastened to walls, woodwork or curtains inside
or out.

E. Equipment: All equipment not owned by the City of Las Cruces and being used by
Renter/Caterer must be removed the day of the event. The City of Las Cruces is not
responsible for any lost, stolen or damaged property.

F. Clean-Up: At the conclusion of any event the facility must be returned to its pre-event
condition. All City of Las Cruces equipment must be returned to the original designated areas.
All food, beverages, equipment and rented supplies must be removed from the premises
immediately after each use of the facility(s) AND NO LATER THAN THE EXIT TIME STATED
ON THE FACE OF THIS CONTRACT, or the deposit will be forfeited and Renter may be
charged additional fees. Any catering areas used must be cleaned and lleftin “as found or
better’ condition. All trash must be removed from the building and placed in an appropriate
dumpster. All floors must be swept and/or vacuumed after use of space. If using the Kitchen
area(s), it must also be cleaned. Renter will give floors a light mop where needed. Renter
must immediately take care of any major spills. If renter is unable to remove spills, the City of
Las Cruces will have area(s) professionally cleaned at the renter’s expense. o

lIl. Alcohol, Drugs and Tobacco
A. Alcohol: No alcohol or liquor is allowed on City property.
B. Drugs: No drugs are allowed on City property.

C. Smoking: No smoking is permitted inside the facility. Any person smoking must be at least 50
feet away from any facility entrance.

D. ANY VIOLATION OF THESE RULES MAY CAUSE THE EVENT TO BE TERMINATED.

IV. Destruction and Damage

A. Damage: If anyone damages the facility(s) during the rental period, the Renter shall pay
for all necessary repairs.

B. Destruction: If the City of Las Cruces facility(s) are destroyed or damaged by fire or any other
cause or unforeseen occurrence that shall make the fulfilment of the Agreement impossible,
then the rental contract shall terminate and payments will be returned and Renter waives all
rights to any claims against the City of Las Cruces.

Recreation Programs 6
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V. Facility Use

A. Compliance: Renter agrees that any use of City of Las Cruces facility(s) must comply with all
statutes, ordinances, rules and regulations issued by Federal, State and Municipal
governments, including all rules of the Las Cruces Police and Fire Departments. When
requested, the Renter shall provide Liability insurance naming the City of Las Cruces, its
employees and agents as additionally insured with the limits of $1 ,000,000.

B. License & Payments: Renter agrees to obtain or collect and to pay and deliver to the proper
governmental agency or regulating authority, any and all license fees, permits, royalties and
taxes required in connection with the use of the facility(s).

C. Hazardous Materials: Renter agrees not to bring on to the premises any material,
substance, equipment or object which is likely to endanger the life of, cause bodily injury to any
person or property or which is likely to constitute a hazard.

VI. Responsibility and Indemnity

A. Conduct: The conduct of all event participants while on City of Las Cruces property shall
be the responsibility of the Renter. The Renter also accepts all responsibility for any injury to
person(s) or property, or loss of or damage to property or theft of personal property on City of
Las Cruces premises during the rental period or resulting therefrom. Failure by any individual
or group to follow all applicable rules and regulations will be cause for eviction. The City of
Las Cruces retains the right to evict objectionable persons from the premises. Repeated
violations may result in denial of future reservation requests.

B. Indemnity: The Renter shall release, indemnify, keep and save harmless the City of Las
Cruces, its agents, officers or employees from any and all responsibility or liability for any
and all damages or injury of any kind or nature whatever (including death) to all persons,
whether agents or employees of the Renter or persons attending the event for which the
premises have been lease, and to all property damage proximately caused by, incident to,
resulting from, arising out of, occurring in connection with, the use of the Renter of the
premises. The provisions of this section shall include any and all losses, damages, injuries,
settlements, judgments, decrees, awards, fines, penalties, claims, costs and expenses,
including reasonable attorney’s fees.

VII. Security

A. Building Security: Different use of the facility(s) entails different needs concerning
security. The City of Las Cruces is not responsible for any valuable items left in the
facility(s). The Renter should take the necessary precautions to protect personal property and
to maintain order during event. ONE PROFESSIONAL SECURITY GUARD PER FIFTY
(50) PARTICIPANTS IS REQUIRED. Receipted confirmation of professional security
services obtained must be presented at time of final payment.

Recreation Programs 7
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ATHLETIC EQUIPMENT RENTAL POLICY!

Individuals, groups, and organizations may rent athletic equipment for a daily fee and an applicable
deposit. The equipment must be returned the next business day. If any of the equipment is not
returned or is damaged, the applicable deposit will not be returned to the individual.

CONTRACTS TO CONDUCT CITY PROGRAMMING

If the City contracts with any organization to conduct a city-sponsored program, it is the City’s
responsibility to ensure such activities are carried out by the contractor in compliance with the
requirements of the Americans with Disability Act. The following language shall be included in all
such contracts entered into by the City.

The Contractor shall ensure that all programs, services and activities are accessible to and useable
by persons with disabilities in accordance with the Americans with Disabilities Act. Including but not
limited to, equal opportunity to participate and benefit, equally effective communication for persons
with speech, hearing or cognitive disabilities, integrated seating, and the provision of reasonable
modifications and/or accommodations and to maintain, and provide to the City upon request, a
recorded of all such requests received, granted and/or denied and the reason for any denials.

OPERATIONAL DUTIES AND RESPONSIBILITIES

Contractor shall post, centered at 60 inches above the floor with a clear space of 30 inches wide and
48 inches deep, facility hours, rules, warning signs and emergency phone numbers. Contractor shall
make such postings available in alternative formats upon request. Contractor shall adhere to the City
of Las Cruces Communication Policy when publicizing events, activities, and programs for services.

Subcontractors shall submit a copy of their reasonable accommodation and grievance policies and
procedures prior to signing of a contract/agreement.

Recreation Programs 8
2009/10 Fees and Charges Policy



402

CITY OF LAS CRUCES
RECREATION PROGRAMS AND FACILITIES
FISCAL YEAR 2009/2010 FEES AND CHARGES SCHEDULE

GENERAL RECREATION PROGRAMS

General Instructions:

FY08/09 FY 09/10
Program Session Fees Fees
Fitness/Circuit Training 1 class $1.50 $1.50
Fitness Punch Card 24 classes $36.00 $36.00
Gymnastics — Parent/Tot 4 weeks $30.00 $30.00
Gymnastics — Beginning 4 weeks $30.00 $30.00
Gymnastics — Intermediate 4 weeks $30.00 $30.00
Children’s Dance Classes (Monthly) 4 classes $25.00 $30.00
Adult Dance 4 weeks $35.00 $35.00
Cheer/Dance 4 weeks $25.00 $30.00
Racquetball 1 hour/court $2.00 $2.00
Racquetball Racquet Rental 1 racquet $1.00 $1.00
Racquetball Punch Card 24 hours $48.00 $48.00
Racquetball Punch Card 12 hours $24.00 $24.00
Self-Defense (Monthly) 6 classes $25.00 $25.00
Teen Dance — Club Fusion 1 admission $5.00 $3.00
Weight Room Daily Fee $1.00 $1.00
| Weight Room Punch Card 24 visits - $24.00 | $24.00
Therapeutic Program Dance 1 admission $2.00 $2.00
Therapeutic Jazzercise 1 class ' N/C N/C
Therapeutic Exercise 1 class N/C N/C
Therapeutic Art 1 class N/C N/C
Therapeutic Outreach Art 1 class N/C N/C
Therapeutic Savvy Socialites 1 class N/C N/C
Shower Fee 1 each $1.00 $1.00
Towel Fee 1 each $.50 $.50
Spring Recreation Camp — Youth Per person $30.00 $30.00
Winter Recreation Camp — Youth Per person $30.00 $30.00
Start-Smart Sports Program-Youth Per person $30.00 $30.00
Preschool Class 4 weeks $45.00 $45.00
Locker Rental Daily $.50 $.50
Locker Rental Weekly $2.50 $2.50
Locker Rental Monthly $10.00 $10.00
Locker Rental Yearly $120.00 $120.00
Locker Deposit $20.00 $20.00
Juggling Monthly $20.00 $20.00
Music Lessons Monthly $35.00 $35.00
Art Classes (Youth) Monthly $15.00 $15.00
Art Classes (Adult) Monthly $20.00 $20.00
Jewelry Class (Youth) 2 classes $5.00

Recreation Programs
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FY 08/09

FY 09/10
Program Session Fees Fees
Art Classes-MRC (Youth) Summer Only 4 weeks $45.00 $45.00
Lunch Bucket Basketball Daily Fee $1.50 $1.50
Lunch Bucket Basketball Punch Pass 24 visits $30.00 $36.00
Summer Recreation Program Session/Child $30.00 $40.00
Federation of Galaxy Explorers 12 classes $30.00/child $30.00/child
Space Camp 6 weeks $30.00/child $30.00/child
Camp Fun Weekend Child $40.00 $40.00
After School Program 20 days $60.00 $60.00
Copy Fee Per copy $.50 $.50
Sportsmanship Clinic 1 each $5.00 $5.00
Indoor Cycling 1 class $1.50 $1.50
Indoor Cycling Punch Card 24 classes $36.00 $36.00
Activity Punch Pass 24 punches $36.00
Community Education Classes:
FY 08/09 FY 09/10
Program Session Fees Fees
CPR/First Aid 8 hours $25.00 $25.00
Recertification One time $20.00 $20.00
Sports League Program:
Program Session FY 08/09 FY 09/10
. : : Fees Fees
Adult Basketball*
Winter League 11 games $420.00 $420.00
Summer League 9 games $395.00 $395.00
Youth Basketball ** 10 games $300.00/team | $300.00/team
Summer Hoop Camp Per person $30.00 $30.00
Holiday Hoop Camp Per person $60.00 $30.00
Racquetball League 12 games $12.00 $12.00
Wally Ball League Per person $24.00 $24.00
Flag Football League - Adult Per Team $360.00 $360.00
Flag Football Tournament- Adult 6games/team $200.00 $200.00
Flag Football Tournament-Youth 6 games/team $150.00 $150.00
City Nights Basketball League N/C N/C
3-on-3 Hoops League/Tourney Per person $10.00 $10.00
First Tee Golf - Youth 4 weeks $30.00 $30.00
Basketball Coaches Certif. 3 years $30.00 $30.00
Officiating Clinic 1 year $25.00 $25.00
Outdoor Adventure Series 12 classes $60.00 $60.00

Recreation Programs
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FY 08/09 FY 09/10
Program Session Fees Fees
Outdoor Adventure Series
(Overnight — 2 days) Per person $30.00 $30.00
$25.00/child; | $25.00/child;
Youth Indoor Soccer League 10 games $350.00/team | $350.00/team
* Adult Leagues run at 100 percent recovery of direct cost.
**Youth Leagues run at 85 percent recovery of direct cost.
Special Events:
FY 08/09 FY 09/10
Program Session Fees Fees
Road Races/Road Races Late Fee 1 race $20.00/$25.00 | $20.00/$25.00
Program Session Fee
Duathlon/Duathlon Late Fee 1 race $30.00/$35.00 | $30.00/$35.00
Children’s’ Triathlon and Races 1 race $15.00 $15.00
Harvest Festival Per family N/C N/C
Car/Motorcycle show Per entry $30.00 $20.00

. SWIMMING (In the event of pool closures and capacity, open recreation and swim time will be
split into two equal sessions.

Daily Fees:
: FY 08/09 FY 09/10
: Age Group _Fees Fees
Infant 0-2 years Free Free
Child 3-12 years $1.75 $1.75
Youth 13-17 years $2.00 $2.00
Adult 18-60 years $2.75 $2.75
Senior 61 +years $2.25 $2.25
Child Watch Fee
(Parent/Guardian) N/A $1.00 $1.00
30 Punch Admission Card:
FY 08/09 FY 09/10
Age Group Fees Fees
Infant 0-2 years Free Free
Child 3-12 years $52.50/30 punch | $52.50/30 punch
Youth 13-17 years $60.00/30 punch | $60.00/30 punch
Adult 18-60 years $82.50/30 punch | $82.50/30 punch
Senior 61 +years $67.50/30 punch | $67.50/30 punch

Recreation Programs
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Class Punch Card/20 Punches: 405

Program FY 08/09Fees FY 09/10 Fees
Mommy & Me $35.00/20 punches $35.00/20 punches
Aquacise $35.00/20 punches $35.00/20 punches
Lap Swim 101 $35.00/20 punches $35.00/20 punches
Lessons:
Program Levels FY 08/09 Fees FY 09/10 Fees
Private Lessons
(All ages) $30.00/hour $30.00/hour
Swimming Lessons
Infant/Toddler/Preschool $35.00/2weeks $35.00/2 weeks
Levels 1,2 $38.00/2 weeks $38.00/2 weeks
Levels 3,4 $48.00/2 weeks $48.00/2 weeks
Levels 5,6,7 $58.00/2 weeks $58.00/2 weeks
Lifeguarding
Includes books and fees $150.00/2 $150.00/2
weeks weeks
Lifeguarding Instructor
Includes books and fees $165.00 $165.00
Guard Start Program
Includes books $65.50/2 weeks $65.50/2 weeks
Splash Camp $45.00/2 weeks $45.00/2 weeks
| Jr. Lifeguard $45.00/2 weeks $45.00/2 weeks
Water Safety Instructor
includes books and fees $185.00 $185.00
Rentals: Frenger Swimming Pools (Entire pool)
FY 09/10
Amount of Group Hourly Rate 08/09 Fees Guards on duty
1-20 People ' $75.00/hr $75.00/hr 2 Guards
21-45 People $85.00/hr $85.00/hr 3 Guards
46-80 People $95.00/hr $95.00/hr 4 Guards
81-102 People $105.00/hr $105.00/hr 4-5 Guards
Rentals: Laabs/East Mesa Swimming Pools (Entire Pool)
FY 09/10
Amount of Group Hourly Rate 08/09 Fees Guards on duty
1-20 People $150.00/hr $150.00/hr 4 Guards
21-45 People $170.00/hr $170.00/hr 6 Guards
46-80 People $190.00/hr $190.00/hr 8 Guards
81-102 People $210.00/hr $210.00/hr 8-10 Guards
Recreation Programs 12
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Rentals: Laabs/East Mesa Swimming Pools (2Qr6 Entry and Slide)

FY 09/10
Amount of Group Hourly Rate 08/09 Fees Guards on duty
1-20 People $75.00/hr $75.00/hr 2 Guards
21-45 People $85.00/hr $85.00/hr 3 Guards
46-80 People $95.00/hr $95.00/hr 4 Guards
81-102 People $105.00/hr $105.00/hr 4-5 Guards

FACILITIES RENTAL

Swim Team Rental other than LCAT, LCPS and Wild West $8.00 per lane/hour

Meerscheidt, Mesilla Park, Henry Benavidez, East Mesa and ARC Life Centers:

Rental Area FY 08/09 FY 09/10
Fees Fees
Multi Purpose Room $50.00/hr $50.00/hr
Class Room $30.00/hr $30.00/hr
Any additional room associated with Multi Purpose Rental $20.00/hr $20.00/hr
Kitchen Rental (only at Mesilla Park, Henry Benavidez, and
the ARC Life Center) $30.00/hr $30.00/hr
Auditorium (Mesilla Park Community Center only) $60.00/hr $60.00/hr
Gym Rentals (Meerscheidt Rec Center only) $40.00/hr $40.00/hr
Mesilla Park (weekday operations only):
' Rental Area FY 08/09 FY 09/10
v , Fees Fees
Multi Purpose Room $20.00/hr -$20.00/hr
Class Room $15.00/hr $15.00/hr
Any additional room associated with Multi Purpose Rental $10.00/hr $10.00/hr
Kitchen Rental (hours restriction) $15.00/hr $15.00/hr
Auditorium (Mesilla Park Community Center only) $30.00/hr $30.00/hr
East Mesa/Henry Benavidez (weekday operations only):
Rental Area FY 08/09 FY 09/10
Fees Fees
Multi Purpose Room Only $25.00/hr
Meerscheidt Recreation Center (weekday operations only):
Rental Area FY 08/09 FY 09/10
Fees Fees
Multi Purpose Room Only $25.00/hr

Recreation Programs 13
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Club Fusion:
Rental Area Amount of Group/Seating | FY 08/09 FY 09/10
Capacity Fees Fees
South Side Rental 1-150 $100.00/hr $100.00/hr
North Side Rental 1-280 $150.00/hr $150.00/hr

City approved professional security guard services must be provided by the renter at a ratio of one guard for every

guests (licensed/bonded).

Concert Rental Package

Concert Services Amounts FY 08/09 FY 09/10
Fees Fees
Package First 6 Hours $550.00 $550.00
Package after 6 hours Hourly $64.00 $64.00
10% of all gross receipts 10% 10%
Security Guards 10 - minimum $11.00/hr $11.00/hr
LCPD Officers 10 - minimum $30.00/hr $30.00/hr
Stage Rental $200.00 $200.00/hr
IV. FUNDRAISING RENTALS FOR RECREATION FACILITIES
A. Rate applies to any individual, group or organization holding fundraisers (i.e. enchilada

dinners, dances, tournaments, etc.) excluding sponsored leagues.
B The cost of the rental fee in cases of fundraising will be the baseline amount of the
facility rental plus 10 percent of the gross profit.
C. This policy applies to all individuals, groups or organizations whether profit or non-profit,
D

private or public.
Individuals, groups or organizations charg

ing the public will provide a financial

statement and 10 percent of the gross profit 10 working days after the rental.

V. EQUIPMENT/FACILITY DEPOSITS (REFUNDABLE)

- Equipment/Facility Amount FY 08/09 'FY 09/10
Requested Deposit Fees Deposit Fees

Volleyball set or Each $60.00 $60.00
Only Volleyball Poles Set $20.00 $20.00
Only Net One $20.00 $20.00
Only Ball One $10.00 $10.00
Horseshoes Set $20.00 $20.00
Bases Set $350.00 $350.00
Facility Deposit for Rentals

(Refundable) Each $100.00 $100.00
Key Each $50.00 $50.00

Recreation Programs 14
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VI. MERCHANDISE

Merchandise Amount FY 08/09 FY 09/10
Requested Fees Fees

Program/Event T-Shirts

Short Sleeve Each $10.00 $10.00

Long Sleeve T-Shirts Each $15.00 $15.00

Sweatshirts Each $20.00 $20.00
Swim Pant Fee Each $1.00 $1.00
Goggles Each $8.00 $8.00
Towels Each $10.00 $10.00
Swim Cap Each $4.00 $4.00
Reusable Water Bottle Each $1.00 $5.00
Bathing Suit Each $15.00 $15.00

Recreation Programs 15
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CITY OF LAS CRUCES
PARKS AND RECREATION PROGRAMS & FACILITIES
PROPOSED 2006/2007 AREAS AND FACILITIES USE POLICY

PURPOSE

To assure that all City-owned parks and recreation facilities are made available on an

equitable basis to individuals, groups, and organizations residing within the City of Las
Cruces, Dofia Ana County, New Mexico.

POLICY

Use of all City-owned parks and recreation facilites by individuals, groups, and
organizations, including their members, will be granted through the auspices of the
Facilities Department, Parks Management and the Public Services Department,
Recreation Section, or a designated representative, hereinafter referred to as
"Departments." Priority for use will be given to year-round recreational programs directly
sponsored and/or co-sponsored by the City of Las Cruces. The School District will have
next priority for use of fields and facilities.

All ballfields within all City of Las Cruces sports complexes shall be scheduled and
managed by the Departments. Individuals, groups, sports associations, and all other
youth and/or adult ball-playing groups will submit field requests and schedules and pay

all associated fees and follow all other requirements as outlined in the Special Use
Permit.

Because of the limited number of athletic playing fields, staff will determine the locations
- which will best fit the needs of all groups, leagues, and associations. In doing so, ALL
existing groups will be given priority for extended use: e.g., leagues. Any youth or adult

league desiring a field(s) will be reviewed by staff and the Parks and Recreation
Advisory Board.

Special Events/Athletic Tournaments will be reviewed by staff, and scheduled based on

availability of facilities and the desire of the City of Las Cruces to host certain special
events,

All individuals, groups, and organizations must abide by all facility and City of Las
Cruces rules and regulations, the Municipal Code, and must obtain special permits if
such are required: i.e., sound permits. Refer to Las Cruces Municipal Code (LCMC);
Chapter 22, Parks and Recreation, Article I. "In General", Section 22-1.



410

NON-DISCRIMINATION COMPLIANCE

Facility users will not discriminate against any person in access to or participation in any
program contemplated by this policy, or in any facility used in connection therewith, on
the basis of race, color, national origin, age, disability, or sex. Facility users will ensure
that all programs, services and activities are accessible to and useable by persons with
disabilities in accordance with the Americans with Disabilities Act, including but not
limited to, equal opportunity to participate and benefit, equally effective communication
for persons with speech, hearing, and other impairments, integrated seating and the
provision of reasonable modifications and/or accommodations and shall adhere to the
City of Las Cruces Communication Policy. (If portable toilets are going to be provided,
accessible units must also be provided at each bank of standard units.)

USER FEES
User fees are established by the City Council. All applicable fees and/or deposits must

be paid by cash, credit card, check, or money order, made payable to the order of the
City of Las Cruces, a minimum of ten working days prior to the approved event.

PERMITTING PROCEDURE

1. Requests for exclusive use of a City-owned park/recreation facility or portion
thereof by any individual, group or organization must be submitted in writing to
the Department, and require a minimum of ten days submittal, in advance of the
requested date and shall contain the reason for the request.

2. Requests for use of City-owned parking lots adjacent to City-owned parks and
recreation facilities must be submitted in writing to the Departments a minimum
of ten working days in advance of the requested date and shall contain the
reason for the request.

3. Requests for use of the City-owned parking lots on the Downtown Mall (Main
Street from Picacho Street to Lohman Avenue) must be submitted in writing to
the Facilities Department a minimum of ten working days in advance of the
requested date and shall contain the reason for the request. Uses that compete
with established businesses or the Farmers and Crafts Market are prohibited.
Because of the proximity to businesses on the Downtown Mall, use of these
parking areas shall only be permitted from 7:00 p.m. to 10:00 p.m., Monday
through Saturday, or from 9:00 a.m. to 10:00 p.m., Sundays.

4. Permits for exclusive use of City-owned parks, recreation facilities or parking
areas will be issued for a period not less than four hours for the established fee,
with the following considerations:
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a. Permit requests for all parks, pavilions, gazebos and shelters will be
rented for an established fee and time period.

b. The proposed use will not unreasonably interfere with general public
enjoyment of a facility.

C. The proposed activity is not anticipated to incite violence, crime or
disorderly conduct.

d. The proposed activity will not entail unusual expense (overtime
scheduling) or risk to the City.

e. The facility or portion thereof requested has not previously been reserved.

f. The facility requested is suitable for the activity proposed.

g. The proposed activity will not interfere with the promotion of public health,
welfare and safety of the citizens of Las Cruces.

h. All appropriate paperwork has been completed in full and accepted by the
Departments.

i. The individual, group or organization insures the permitted facility will be
left in a clean and acceptable condition.

INSURANCE

The City requires that users of City-owned facilities for special requests, one-time
events, athletic leagues, tournament play, and recreational programs provide proof of
liability insurance to cover such use of the facilities, with the City of Las Cruces named
as an additional insured on the policy, if staff determines that such insurance is
necessary. This proof of insurance will be forwarded to the Departments no later than
30 working days prior to the scheduled event for annual routine requests or no later
than ten working days prior to the scheduled event. The amount of this insurance shall

coincide with the limitations of the New Mexico Tort Claims Act, NMSA 1978, Section
41-4-1.

SPECIAL EVENTS AND SPORTS LEAGUE REQUESTS

Annual exclusive use requests for special events and use of athletic facilities must be
submitted in writing to the Departments no later than December 30 for the following year
and must contain the reason for the request.

1. The following information/documentation must be submitted along with the
request for facilities:
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a. On an annual basis 30 days prior to a special event, submit a detailed
financial statement covering funds received and expended for the event or
league operations to include local, state, regional or national tournaments
for previous year special event or program. The City of Las Cruces may
also require an audit at the organization's expense in cases where the City
of Las Cruces provides funding or direct support.

b. On an annual basis 30 days prior to a special event, submit proof of
insurance for upcoming special event, season or operations, or within ten
days prior to the special event.

c. On an annual basis 30 days prior to a special event, submit proof of non-
profit corporation status with the State of New Mexico Corporation
Commission.

d. On an annual basis 30 days prior to a special event, submit prior year
copy of Form 990 tax-exempt report filed with the Internal Revenue
Service.

2. It shall be the responsibility of the individual, group, or organization to insure the
permitted facility is left in a clean and acceptable condition.

3. Use of athletic facilities for scrimmages will be controlled and coordinated by
league officials with approval of the Parks Management Section of the Facilities
Department. a o

4. It shall be the responsibility of the individual, group, or organization to follow up

with Park Management personnel five days prior to the event to secure needed
equipment and ensure all services approved will be properly coordinated.

5. The Parks Management Section shall reserve the right to reschedule, cancel, or
postpone league games, tournaments, and/or parks special events due to
inclement weather, or unforeseen City related events.

BOATING

Depending on water conditions, non-motorized craft will be allowed at Burn Lake only
with a pre-approved Park Permit unless closed for unacceptable water conditions.
Electric powered remote control model boats will not be allowed in Young Park Pond
and Burn Lake except during approved special events with approved Park Permit.
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FISHING

Fishing will be allowed at Burn Lake during normal park operating hours (5:00 a.m. to
11:00 p.m.) under the New Mexico Game and Fish Department Regulations. Fishing will
be allowed at Young Park Pond for those 12 years of age and younger.

SWIMMING

Swimming is also allowed at Laabs and Apodaca Pools during the City's supervised
swim season (May - August) and at Frenger Pool year-round. No swimming is allowed
in the Young Park Pond.

CARNIVALS AND AMUSEMENTS
Requests for conducting Circuses, Carnivals/Amusement Parks and similar businesses
must be submitted to the Planning Department’'s Permitting Office. If approved, these

businesses must then apply for a Park Permit if the activity is conducted at a Parks and
Recreation area or facility.

ROLLER SKATING, ROLLERBLADING AND SKATEBOARDING

The City of Las Cruces may designate and restrict areas and facilities for these
purposes.

GOLFING

No hitting of golf balls allowed on any City or park facility as per LCMC, Part Il, Chapter
CD 20.5, Section 20-36.

PARK OPENING AND CLOSING HOURS

1. City parks may be open from 5:00 a.m. until 11:00 p.m., except for emergencies,
permitted special events and in parks where hours are posted differently from
those operating under the normal operating time. Refer to LCMC, Chapter 22,
Parks and Recreation, Article I. "In General", Section 22-1. By special permit,
Tennis Courts and other lighted athletic facilities may be extended beyond
normal park hours.

2. Unidad Park and Butterfield Shooting Range hours of operation are sunrise to
sunset.
3. Individuals shall not be allowed in any City park during closing times unless

authorized by permit.
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4. The City Manager has the authority to change opening and closing hours of City

parks.

5. Parks Management and Recreation Section employees or Police employees are
not restricted by the opening and closing hours when in performance of their
duties.

6. For further information regarding park operations, please refer to LCMC, Chapter

22, Section 22-1, available in the City Clerk's Office.
CONSUMPTION OF ALCOHOL

No alcoholic beverages are allowed to be consumed in City parks and facilities. See
LCMC, Chapter 5, Section 5-1.

WEAPONS

As the owner of public lands and facilities, the City does not and will not consent to or
permit any person to possess a deadly weapon of any type, concealed or otherwise, on
or in any City park(s) or public facility(s), with the exception of Butterfield Shooting
Range. The consent of any person to be in or on a public park(s) or facility(s) while

~ carrying a deadly weapon of any type, concealed or otherwise, is expressly withdrawn
by the City.

PET OWNER'S RESPONSIBILITIES

The City of Las Cruces requires by LCMC, Ordinance #7-4.e. that all pet owners clean
up after their pet while they visit our parks and facilities.

In addition, dog owners must have their dogs under their control and on a lead not
longer than eight (8) feet.

Pet owners will be restricted from bringing their pets to athletic complexes, unless
designated as a service animal.

CONCESSIONS, MERCHANDISING, ADVERTISING AND SIGNS

1. Individuals, groups or organizations, while utilizing City-owned parks and/or

facilities, are prohibited from the following unless authorized by the Departments
in writing:

a. The City of Las Cruces reserves the right to allow by permit all
concessions to individuals, groups or organizations utilizing City-owned
facilities or to contract all or any part of the concessions to a sole vendor.
Providing they obtain the required registration/license and permits from

6
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the City of Las Cruces and/or the State of New Mexico Environmental
department.

b. Offering for sale any concessions, merchandise, or service. If authorized,
a minimum of ten percent (10%) of gross receipts must be submitted to

the City with appropriate financial records no later than ten (10) working
days after the event.

C. Calling to the public attention an article or service for sale or hire.

d. Posting or erecting any sign on City-owned property unless authorized by
the City Sign Code.

e. Offering for sale any merchandise or service on any streets or public
parking lots outside the facility area within 300 feet of concession
operation.

f. Collection of money by an individual, group, or organization from the

public for services and/or merchandise where all or some of such monies
will be disbursed to an entity, individual, group or organization, a minimum
of 10% of the monies collected shall be paid to the City with detailed
financial records supporting such payment, no later than ten (10) working
days from the date of the event.

EXCEPTIONS

There may be requests that are exceptions to this policy. These requests will be
reviewed on a case-by-case basis and may require Facilities Department Parks
Management and Public Services Department Recreation Section, Community
Development, Parks and Recreation Advisory Board, City Manager, or City Council
approval.

' PERMIT APPEAL PROCESS

Individuals, groups, or organizations that have been denied use of City-owned parks
and/or recreational facilities by the management of the Departments, whether for profit
or non-profit use, have access to an appeal process to the City Council through City
Council Policy Number 6001-1. This policy will be outlined on all facility permit requests.
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APPEALS TO DISCIPLINARY ACTION OF CITY OF LAS CRUCES
RECREATION PROGRAMS/ACTIVITIES

1. Suspension Process

a. Verbal discussion by the program administrator that puts the patron on
notice that their behavior is unacceptable and will not be tolerated in the
future. Incident report and documentation of discussion to be filed on site
with a copy sent to the Department Director.

b. Immediate suspension by program administrator, not to exceed two
normal workdays. Saturday and Sunday for purposes of this policy are not
considered normal workdays.

C. Suspension of 30 to 60 days by Department Director. Written notice to be
sent to the patron via certified mail.

d. Suspension longer than 60 days by Review Board. Written notice to be
sent to the patron via certified mail.

2. Appeal Process

If an individual believes that a Disciplinary Action imposed by City Facility

- or City Sponsored program personnel is not reasonable, the decision may
be appealed. The appeal process will follow the steps outlined in City
Council Re3solution 02-323, Ban from Public Facility Policy.

a. All incidents will be documented on an incident report. The next
higher level of authority shall review the incident and the action
taken.

b. Immediate suspension can be appealed to the Department
Director.

c. Suspension by Department Director can be appealed to the Review
Board.

d. Suspension by the Review Board can be appealed to City Council.

All appeals beyond the Department Director will require a notice of appeal in writing
requesting to appeal and stating the reason and facts as to why an appeal is being
requested. The notice of appeal in writing must be submitted no less than fifteen (15)
working days prior to the next Review Board or City Council Meeting.

JUSTIFICATION - This change is being implemented to comply with City Council
Resolution 03-323 - Ban From Public Facilities Policy.
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CITY OF LAS CRUCES RECREATION APPEALS TO DISCIPLINARY
ACTION OF TEAMS/LEAGUES

1. Any individuals, groups, or organizations which have been disqualified or
suspended from further participation in a City-sponsored or co-sponsored activity
and wish to appeal must have exhausted all league or organization appeals
processes. After doing so, they may appeal to the Parks and Recreation Advisory
Board and ultimately to the City Council if necessary.

2. Individuals, groups, and organizations will abide by the terms of this policy and

any management issues brought forward to City staff and/or Board Members
such as (but not limited to):

a. Disciplinary inconsistencies.

b. Disbursement of funds.

c. Open board meetings.

d. Complaints from the public regarding questionable and ethical practices.

Said items or issues, at the appropriate times, may be considered or addressed by the
Parks and Recreation Advisory Board and ultimately by the City Council and may be
grounds for revoking the permitted facility and/or funds by the City of Las Cruces.

PENALTIES

1. All individuals, groups or organizations in violation of this policy or any facility
regulations or City Ordinances may have their permit revoked immediately and/or
may be issued a citation(s) for ordinance violations.

~ Any event at which individuals, groups or organizations create a noise nuisance to
residents within the proximity of the facility being utilized will be subject to cessation by
members of City staff or, if necessary, the Police Department.



