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DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT AND AUTHORIZES THE
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BACKGROUND / KE\ﬂIégUES | CONTRIBUTING FACTORS: This Resolution approves the
2010 Action Plan, a part of the 2006-2010 Consolidated Plan for the City of Las Cruces. The
required 2010 Action Plan, as mandated by the U.S. Department of Housing and Urban
Development, is required to be completed by each entitlement community in order to utilize the
funds for both the Community Development Block Grant (CDBG) and HOME Investment
Partnership (HOME) programs.

The City of Las Cruces adopted the 2006-2010 Consolidated Plan in May 2006, which
contains the following six identified Strategic Plan Goals:

Goals Title

A Increase the supply of affordable housing for low- and moderate income
homebuyers.

B increase affordability of rental housing for the City’s lowest income renters.

C Preserve existing affordable housing stock.

D Assist special needs populations with social service and housing needs,
including improvements to public facilities.

E improve public infrastructure, economic, and housing conditions in low-income,

economically-challenged and deteriorating neighborhoods.
Strengthen the City’s ability to address fair housing issues.

n

(Continued on Page 2)
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The 2010 Action Plan is the funding mechanism for the CDBG and HOME funds from HUD
and must be consistent with the strategic plan policies established within the Consolidated
Plan. The 2010 Action Plan Program Year is from July 1, 2010, through June 30, 2011, which
coincides with the City’s Fiscal Year 2011. The 2010 Action Plan has funding limits, by
program, as follows:

Unencumbered
Carryover
HUD Program Entitlement from  Program
Entitlement Income Previous Years Total
CDBG: $1,096,221.00 $100,000.00 $ 0.00 $1,196,221.00
HOME.: $ 535181.00 $ 42711.00 $ 0.00 $ 577,892.00
FUNDING TOTAL: $1,774,113.00

These funding levels represent a slight increase for CDBG and a slight decrease for HOME
Entitlement Funds from Program Year 2009. Program Income for CDBG represents the same
amount as last year, while the HOME program income estimate is an increase of $7,711 from
last year's amount. The program income for CDBG is due to a smaller loan portfolio from
previously-made, home rehabilitation loans which have been decreasing due to collection
efforts by staff and payoffs by clients. The program income for HOME is due to previously
made loans to multi-family rental projects that have deferment periods that have expired or the
amount of payment is on a schedule to increase. There are not any carryover entitlement
funds from previous years due to all previously funded projects expending their full funding.
The total funding represents an overall 5.4% increase.

The public service activities proposed from the CDBG funding in 2010 were developed
following the City’'s adopted CDBG Public Services Guide. The activities listed are those
recommended for funding by the City’s Health and Human Services Advisory Committee
(HHSAC). The recommended public service activities are consistent with the adopted
Consolidated Plan. The recommendations also represent the extensive dedication and
personal commitment by the members of the HHSAC.

The HHSAC recommends the following Public Service agencies for funding, as part of the
2010 Action Plan:

AGENCY RECOMMENDED FUNDING AMOUNT
= La Casa— Emergency Shelter $ 39,898.00
= MV Comm. Of Hope — Homeless $ 38,298.00
» St Luke's — Homeless Health Care $ 5,738.00
=  Community Action Agency — Senior Therapeutic Meals $ 10,298.00
* Community Action Agency — Backpack Program $ 11,498.00
= Jardin de los Ninos — On Site Medical Care $ 20,698.00
= Mesilla Valley Court Appointed Special Advocates $ 20,298.00
= Tresco, Inc. — Flexibility, Aerobics, Balance & Strength $ 7,964.00
= Dona Ana Action For Youth — Childhood Obesity $ 6,412.00
» Abode, Inc. — Hope Housing First $ 3,898.00

The 2010 Action Plan, excluding Public Services, was developed using criteria that provides a
balance between:

(Continued on Page 3)
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= Public comments received at the City’s Public Hearings held on December 9 and 11,
2009 and March 9 and 11, 2010, as well as emails and other comments received during
the 30-day public comment period;

= Applications received by the City and the respective project’s ability to meet the
priorities of the Consolidated Plan;

= Continuation or completion of previously started projects;

= Priority of affordable housing programs and projects over non-housing projects;

= Due to limited HOME funds, alternating between owner-occupied and rental housing
projects between Action Plan years and 2010 is dedicated to single family housing and
home ownership development;

= Compliance with all of the HUD and City regulations and policies; and

» Feasibility of the project being completed in a timely manner for CDBG funding (i.e.
CDBG timeliness requirement for expenditures) or contractual requirements for the
HOME program (i.e. projects that can be under contract within 2 years and fully
expended within 5 years).

The Resolution authorizes that the 2010 Action Plan, once approved, to be signed by the City
Manager for submittal to HUD. The Resolution also authorizes that the projects contained
within the 2010 Action Plan be incorporated into the City’'s FY 2010/11 Budget. The
Resolution further authorizes staff to develop and the City Manager to execute contracts
and/or agreements with the CDBG Public Service Agencies and HOME Community Housing
Development Organizations (CHDO's), utilizing standard agreements/contracts without future
City Council approval. All other activities will require City Council approval prior to the
expenditure of funds.

SUPPORT INFORMATION:

Fund Name / Account Number | Amount of Expenditure | Budget Amount

For FY2011 Budget ONLY

Community Development Fund/ $577,892 (HOME) $577,892 (HOME)
Fund 2000 (Varies) $1,196,221 (CDBG) $1,196,221 (CDBG)

1. Resolution

2. Exhibit “A” —the 2010 Action Plan

3 Attachment “B” — Details on the Public Service proposals/applications, including those
recommended and not recommended and combined ranking sheets of the HHSAC

4. Attachment “C” — Source of Funds Chart

5. Attachment “D” — Projects by Category and by Funding Source with Cross Reference to
Strategic Plan Goals and Objectives

6. Attachment “E” — Use of Funds Chart, by Category and Funding Source

7. Attachment “F” - Minutes and sign-in sheets from the Public Hearings

8. Attachment “G” - Draft, unapproved Minutes from the HHSAC meeting of March 3,
2010, that adopted the CDBG Public Service funding recommendations

9. Attachment “H” - Copies of public comments received via e-mail or letter, if any

(Continued on Page 4)
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COUNCIL OPTIONS:

1. Vote YES and approve the Resolution. Such action would adopt the 2010 Action Plan
for the City, as required for all CDBG and HOME entitlement communities by HUD.
This includes authorizing the City Manager to sign the necessary submittal forms and

inclusion of the 2010 Action Plan items to be reflected in the City’s budget for the next
fiscal year.

2. Vote NO and disapprove the Resolution. Such action would not adopt the 2010 Action
Plan for the City, as required for all CDBG and HOME entitlement communities by HUD.

3. Modify the Resolution and then vote YES based on the modifications. This action would
be based on Council’s direction to Staff.

NOTE: Table or postponement of this Request is not an option due to HUD’s submittal
deadline for the Action Plan.

Rev. 09/08
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RESOLUTION NO. 10-272

A RESOLUTION APPROVING THE 2010 ACTION PLAN AS PART OF THE 2006-
2010 CONSOLIDATED PLAN FOR THE CITY OF LAS CRUCES. THE RESOLUTION
AUTHORIZES CITY STAFF TO SUBMIT THE 2010 ACTION PLAN TO THE U.S.
DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT AND AUTHORIZES
THE ACTION PLAN TO BE INCORPORATED INTO THE CITY’S BUDGET FOR FY

2010/11 AND NECESSARY AGREEMENTS WITH OUTSIDE PARTNERING
AGENCIES.

The City Council is informed that:

WHEREAS, the City of Las Cruces is an Entitlement community as defined by
the U.S. Department of Housing and Urban Development (HUD) for the Community
Development Block Grant (CDBG) and HOME Investment Partnership (HOME)
Programs, and

WHEREAS, Entitlement communities are required to develop, adopt, and
implement a Consolidated Plan every three to five years to address the City’s housing
and community development needs in order to continue to receive the CDBG and
HOME funding, and

WHEREAS, for the 2010 Action Plan, the City will receive entitlement and
program income for both the CDBG and HOME Programs from HUD in the amount of
$1,688,267.00 to address the City's affordable housing and community development
needs for its low- and moderate-income areas and residents.

NOW, THEREFORE, Be it resolved by the governing body of the City of Las
Cruces:

)

THAT the 2010 Action Plan and all necessary support documentation, as shown
in Exhibit “A,” attached hereto and made part of this Resolution, is hereby approved and
adopted.

(m

THAT the City Manager is hereby authorized to execute the necessary submittai

documents on the City’s behalf and Staff is hereby authorized to transmit the 2010

Action Plan to the U.S. Department of Housing and Urban Development on the City’s
behalf.
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(1)

THAT the 2010 Action Plan is hereby authorized to be incorporated into the

City's FY 2010/11 budget, once developed.
(V)

THAT the staff is hereby authorized to develop and execute the standard CDBG
Public Service Agency Agreements and the Standard HOME Community Housing
Development Organization’s (CHDO's) Operating Agreement in accordance with the
2010 Action Plan and the City Manager is authorized to sign said agreements on the
City’s behalf, without further consideration by the City Council.

V)

THAT City staff is hereby authorized to do all deeds necessary in the

accomplishment of the herein above.

DONE AND APPROVED this day of , 2010.
APPROVED:
(SEAL)
Mayor
ATTEST:
VOTE:
City Clerk ' Mayor Miyagishima:

Councillor Silva:
Councillor Connor:

Moved by: Councillor Pedroza:
Councilior Small:
Seconded by: Councillor Sorg:

[T

Councillor Thomas:

PPROVED AS TO FORM:

Mm/\

( City\Attorney
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¥ l % Fifth Program Year
“ails® Action Plan

The CPMP Fifth Annual Action Plan includes the SF 424 and Narrative Responses to
Action Plan questions that CDBG, HOME, HOPWA, and ESG grantees must respond to
each year in order to be compliant with the Consolidated Planning Regulations. The
Executive Summary narratives are optional.

Narrative Responses

Executive Summary

The Executive Summary is required. Include the objectives and outcomes identified
in the plan and an evaluation of past performance.

Program Year 5 Action Plan Executive Summa:

Fifth Program Year Action Plan 1 Version 2.0
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General Questions

1.

Describe the geographic areas of the jurisdiction (including areas of low income
families and/or racial/minority concentration) in which assistance will be directed
during the next year. Where appropriate, the jurisdiction should estimate the
percentage of funds the jurisdiction plans to dedicate to target areas.

Describe the basis for allocating investments geographically within the
jurisdiction (or within the EMSA for HOPWA) (91.215(a)(1)) during the next year
and the rationale for assigning the priorities.

Describe actions that will take place during the next year to address obstacles to
meeting underserved needs. '

Identify the federal, state, and local resources expected to be made available to
address the needs identified in the plan. Federal resources should include
Section 8 funds made available to the jurisdiction, Low-Income Housing Tax
Credits, and competitive McKinney-Vento Homeless Assistance Act funds
expected to be available to address priority needs and specific objectives
identified in the strategic plan.

Program Year 5 Action Plan General Questions response:

Fifth Program Year Action Plan 2 Version 2.0
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itl’ement funds‘,." 1t will also receive approximateiy $42,71,1 in Program( Income
m previous Home Rehabilitation projects that are paying off their mortgages or
er HOME pro;ects (rental propertles) with loans that requnre repayment to the
y’s HOME Program. This will give the City’s 2010 HOME Program a full funding

ount of $577,892. These funds have been allocated in the listing of proposed .

jects: The HOME funds usually require a 25% match; however, due to federal

delines for HOME match waivers, the City of Las Cruces currently recieves and
xpects to continue to receive a 100% match hablhty waiver for PY2010.

W

Fifth Program Year Action Plan 3 Version 2.0
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MMUNITY DEVELOPMENT BLOCK GRANT (CBBG} PROGRAM ‘Urban commumtses
y \use fu\nds to address neighborhood"‘" ev:tah ‘tton, €co omsc deve!opm‘

isior pr ved commumty facahtles, preve tion
ities aiding. low"«and moderate-income ammes '

. ) Actig the Cxty wﬂl berec vang $ 096 221 of CD .
s and an an ;’)ated $100 000 of: prog‘ % rom houses which have beew
viously rehabmtated These funds have been ai!ocated as mdicated in the Isstmg ‘
oposed Pro;ects, There is'no match requ:red for these funds. This wm give the
22009 CDB 3 Program a fuil fundmg amou ‘of $1 196,221. .

eral 'Program - admmlstered by hen and/w ,%State fagencles- -
r:can~ Dream Downpayment Imtsative (ADD”I ADDI provid ”“downpayment

kidevelopment 5 | and

rough a competi ve grant appl;catton by HUD i in cooperatnon with
exico Coalition to End Homelessness. Some local non-profits may receive funding
r use.in the Las Cruces area under this program.

-ectlon 8 Housmg Choice Voucher Program. Rental ass:stance payments to private '
/ners who lease their units to assisted famlhes. This program is tmplemented by
e Csty of Las Cruces Housmg Authonty ' o , .

‘ctlon 8 Moderate Rehablhtation Program for Smgle Room Occupancy (SRO)
ding to provide rental assistance on behalf of homeless individualsin connection
‘the moderate rehabilitation of SRO dwellings. ‘Resources to fund the cost of
abilitatin_g the ‘d,\"NeNingsr‘must be"erfror‘n:otherﬁ‘sou\rces. vf ¢ ada

uc Housmg Deve!opment To. deveiop publnc housmg, PHA choose.
rnkey” — using private developers;. convent:onal bid - PHA is its own developer; %
acquire eXIstmg housing. = Funding can be used for: 100% deveiopment costs o
ual. contrlbutlons for operatmg subsudy, modermzatlon funds, acqmsntton, L
hab;lltatlon, new constructzon, rentai ass:stance, and supportzve servaces =

afe Havens Demonstrat;on Program. Grants to provxde extremely low-income
ousmg for homeless persons with serious mental ilinesses.

Fifth Program Year Action Plan 4 Version 2.0
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City of Las Cruces has aTenant Based Rental Assistance Shelter + Care Grant
was award, d in 2004 andy will have ccmpﬂ) ed its full: 5—y ' a“rda ,igls grant

x _tty for an add:ttonai 10{ 25
ith any of ghe qua!ifymg dlsabxlataes authonzed "'(}
ti & entat“sl!ness, drug and aicohol;dependence,‘
bilities; or suffermg from HIV or AIDS). The
Commumty Housmg: onnectfons and Commumty Housmg Connectxon%ll 1s a
rtnershlp between the C:ty @f Las Cruces (F scai Agent/Awarded Agency), the
. ital Voucher Management :Ent:ty),

r project (sept;c removal and waste _
older mobile home parks). The downtown prOJect is to ehmmate slum or bhght
efforts in Downtown Las Cruces, while the mobile home ‘park sewer access would
help low- and moderate-income homeowners and renters.

ow-Income Housing Preservatlon Program. Offers financial incentives to retain
Ject-subSiq;zed housmg progects whose federal ass:stance :s expmng and to sell to

mprehensave Grant Program a formula-based fundmg program for PHA S and
\’s to make physical and. management :mprovements including upgrades to living
|tsons, correction to physmal def” csencnes, and achtevmg operatmg efﬁctency §

d Based Paint Abatement Grant program to deve!op cost~effectwe commumty
ategles, funds can be used for' 1) Rehabmtatlon, 2) P[anmng, and 3) Operatmg
ts.. i . L , o

rpius Housmg for Use to Assist the Homeless. Rent -free,. sultable Federal %
perties that are leased to homeless organizations. These organizations must pay %g
perating and any rehabilitation and/or renovation costs:

S

W
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Managing the Process

1. Identify the lead agency, entity, and agencies responsible for administering
programs covered by the consolidated plan.

2. Identify the significant aspects of the process by which the plan was developed,
and the agencies, groups, organizations, and others who participated in the
process. :

3. Describe actions that will take place during the next year to enhance coordination
between public and private housing, health, and social service agencies.

Program Year S Action Plan Managing the Process response:

M

Fifth Program Year Action Plan 7 Version 2.0
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Citizen Participation

4,

Provide a summary of the citizen participation process.

Provide a summary of citizen comments or views on the plan.

Provide a summary of efforts made to broaden public participation in the
development of the consolidated plan, including outreach to minorities and non-

English speaking persons, as well as persons with disabilities.

Provide a written explanation of comments not accepted and the reasons why
these comments were not accepted.

*please note that Citizen Comments and Responses may be included as additional files within the CPMP
Tool.

W
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uth servxces/ty ormg/Job trammg/educ tlon center:
‘outh p ‘

' Increase efﬂc;ency of programs that serve persons who are homeless,
Preference for a amusement park and water park in Las Cruces;
Sidewalk needed from Las Cruces High School to University Avenue;
Preference for preservation of open space, preserving height restricttons '

i rely new development due to a lack of completton of mfrastructure o
1ProN »,ements by the developer. This development is outside the desxgnated low=
moderate- mcome areas and not available for assistance from the Caty s CDBG ]

W
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Inast\itutiohal 'Struc:ture

1. Describe actions that will take place during the next year to develop institutional
structure.

bhc service funds wull be dedicated to programs servmg persons who are homeless
be provided by nonprofit organizations within the Mesilla Valley Community of

iépe a!hance of orgamzat:ons, mdudmg those prov1dmg day and after school care,

al housm

de flexibility and other life skill services velopmentally ed adults. §
Ana Action for Youth will provide a program ‘to address chlidhood obesnty at the

lley Vista Housing Commumty, which is a Section 8 Mod-rehab project owned by
City of Las Cruces Housing Authority. Abode, Inc., a local Section 202 provider
Il receive funds to provide services to their formerly home!ess, disabled clients.

Wﬁm—
Fifth Program Year Action Plan 10 Version 2.0
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Monitoring

1. Describe actions that will take place during the next year to monitor its housing
and community development projects and ensure long-term compliance with
program requirements and comprehensive planning requirements.

Program Year 5 Action Plan Monitoring response:

W

Fifth Program Year Action Plan 11 Version 2.0
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Lead-based Paint

1. Describe the actions that will take place during the next year to evaluate and
reduce the number of housing units containing lead-based paint hazards in order
to increase the inventory of lead-safe housing available to extremely low-income,
low-income, and moderate-income families, and how the plan for the reduction of
lead-based hazards is related to the extent of lead poisoning and hazards.

Pro rajg;ijear 5 Action Plan Lead-based Paint response

D ie

Specific Housing Objectives

*Pplease also refer to the Housing Needs Table in the Needs.xls workbook.

1. Describe the priorities and specific objectives the jurisdiction hopes to achieve
during the next year.

2. Describe how Federal, State, and local public and private sector resources that
are reasonably expected to be available will be used to address identified needs
for the period covered by this Action Plan.

Program Year 5 Action Plan Specific Objectives response:

S

Fifth Program Year Action Plan 12 Version 2.0
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Work to reduce vacancy rates in the Crty s most affordable rentai
velopments and improve the efficiency of utilizing existing funds for tenant based

ental assistance.
* BZ Explore the feaS|bﬂ|ty of a rental rehabmtatlon program whxch would

,nters with ent and utlhties payments, mcludmg expi” ,
usmg trust fund that would, m part, provrde emergency rent p yment and ut it

Jectlves. o , ‘

. C1. Continue to ass;st homeowners with repair needs -though the City's |

meowner housing rehabnhtatron program. Proposed 2010 allocation: $3S7 977.00
r the City home rehab ‘program. This includes mplementatron of ramp program for
sab!ed mobile home owners and potential for moblle home replacement program.
_C2. Through the City’s housing rehabilitation program, provide grants that
nprove access for the disabled (exteruor porches/access) and weatherrzatton in

Fifth Program Year Action Plan 13 Version 2.0
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Needs of Public Housing

1. Describe the manner in which the plan of the jurisdiction will help address the
needs of public housing and activities it will undertake during the next year to
encourage public housing residents to become more involved in management and
participate in homeownership.

2. If the public housing agency is designated as "troubled" by HUD or otherwise is
performing poorly, the jurisdiction shall describe the manner in which it will
provide financial or other assistance in improving its operations to remove such
designation during the next year.

ram Year 5 Action Plan Public Housing Strategy response:

M
Fifth Program Year Action Plan 14 Version 2.0
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Barriers to Affordable Housing

1. Describe the actions that will take place during the next year to remove barriers
to affordable housing.

Program Year 5 Action Plan

Barriers to Affordable Housing response:

1

HOME/ American Dream Down payment Initiative (ADDI)

1. Describe other forms of investment not described in § 92.205(b).

2. If the participating jurisdiction (P3) will use HOME or ADDI funds for
homebuyers, it must state the guidelines for resale or recapture, as required
in § 92.254 of the HOME rule.

3. If the PJ will use HOME funds to refinance existing debt secured by
multifamily housing that is that is being rehabilitated with HOME funds, it
must state its refinancing guidelines required under § 92.206(b). The
guidelines shall describe the conditions under which the PJ will refinance
existing debt. At a minimum these guidelines must:

a. Demonstrate that rehabilitation is the primary eligible activity and ensure
that this requirement is met by establishing a minimum level of
rehabilitation per unit or a required ratio between rehabilitation and
refinancing.

b. Require a review of management practices to demonstrate that
disinvestments in the property has not occurred; that the long-term needs
of the project can be met; and that the feasibility of serving the targeted
population over an extended affordability period can be demonstrated.

M
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c. State whether the new investment is being made to maintain current
affordable units, create additional affordable units, or both.

d. Specify the required period of affordability, whether it is the minimum 15
years or longer.

e. Specify whether the investment of HOME funds may be jurisdiction-wide
or limited to a specific geographic area, such as a neighborhood identified
in a neighborhood revitalization strategy under 24 CFR 91.215(e)(2) or a
Federally designated Empowerment Zone or Enterprise Community.

f. State that HOME funds cannot be used to refinance multifamily loans
made or insured by any federal program, including CDBG.

4. If the PJ is going to receive American Dream Down payment Initiative (ADDI)
funds, please complete the following narratives:

a. Describe the planned use of the ADDI funds.

b. Describe the PJ's plan for conducting targeted outreach to residents and
tenants of public housing and manufactured housing and to other families
assisted by public housing agencies, for the purposes of ensuring that the
ADDI funds are used to provide down payment assistance for such
residents, tenants, and families.

c. Describe the actions to be taken to ensure the suitability of families
receiving ADDI funds to undertake and maintain homeownership, such as
provision of housing counseling to homebuyers.

Specific Homeless Prevention Elements

*Please also refer to the Homeless Needs Table in the Needs.xls workbook.

M
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1. Sources of Funds—Identify the private and public resources that the jurisdiction
expects to receive during the next year to address homeless needs and to
prevent homelessness. These include the McKinney-Vento Homeless Assistance
Act programs, other special federal, state and local and private funds targeted to
homeless individuals and families with children, especially the chronically
homeless, the HUD formula programs, and any publicly-owned land or property.
Please describe, briefly, the jurisdiction’s plan for the investment and use of
funds directed toward homelessness.

2. Homelessness—In a narrative, describe how the action plan will address the
specific objectives of the Strategic Plan and, ultimately, the priority needs
identified. Please also identify potential obstacles to completing these action
steps.

3. Chronic homelessness—The jurisdiction must describe the specific planned action
steps it will take over the next year aimed at eliminating chronic homelessness
by 2012. Again, please identify barriers to achieving this.

4. Homelessness Prevention—The jurisdiction must describe its planned action steps
over the next year to address the individual and families with children at
imminent risk of becoming homeless.

5. Discharge Coordination Policy—Explain planned activities to implement a
cohesive, community-wide Discharge Coordination Policy, and how, in the coming
year, the community will move toward such a policy.

Program Year 5 Action Plan Special Needs response:

Fifth Program Year Action Plan 17 Version 2.0
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Jardin de los Ninos - Homeless Children medlcal serv:ces $20 698 and

. Abode in

- Hope Housmg First - $3 898

g homeless bugld skills and obtain employment N/A o .
. Increase affordable housmg opportumt;es for speaal needs populatlons

On-sxte mechcal serwces for homeless adults through a
. On-site medical services for chlldren and the;r familtes t ough the local
meless and near homeless chlld care center; and =
Asssstance through case management of a Housing Farst Progec known as
de, Inc. . «
five actlwtles llsted above are funded by CDBG Publ;c Serwces funds for PY2010 N
me of the chents served that are homeless, could also be chromcally homeless. “

e Csty also has McKmney Vento fundmg in the form of two Shelter Plus Care (S+C)§
rants that we will continue to :mplement in PY2010. These grants provide rental
\assistance to the chronically homeless, Wthh are those persons who have
1 4xpenenced numerous or long-term periods of homelessness and have a. dlsablhty o
‘other McKinney Vento funding, the City, in partnershlp with Mesilla Valley §
ommunity of Hope is implementing a 3-year Transitional Housing program that will: |
enefit homeless individuals and families with rental assistance for uptotwo years.

M
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Emergency Shelter Grants (ESG)

(States only) Describe the process for awarding grants to State recipients, and a
description of how the allocation will be made available to units of local government.

Program Year 5 Action Plan ESG response:

Community Development

*please also refer to the Community Development Table in the Needs.xls workbook.

1. Identify the jurisdiction's priority non-housing community development needs
eligible for assistance by CDBG eligibility category specified in the Community
Development Needs Table (formerly Table 2B), public facilities, public
improvements, public services and economic development.

2. Identify specific long-term and short-term community development objectives
(including economic development activities that create jobs), developed in
accordance with the statutory goals described in section 24 CFR 91.1 and the
primary objective of the CDBG program to provide decent housing and a suitable
living environment and expand economic opportunities, principally for low- and

moderate-income persons.

*Note: Each specific objective developed to address a priority need, must be identified by number
and contain proposed accomplishments, the time period (i.e., one, two, three, or more years), and
annual program year numeric goals the jurisdiction hopes to achieve in quantitative terms, or in other
measurable terms as identified and defined by the jurisdiction.

M
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Program Year 5 Action Plan Community Devel

op mnt response

)
G

Antipoverty Strategy

1. Describe the actions that will take place during the next year to reduce the
number of poverty level families.

overty Strateg

Program Ygarvs Action Plan Antip response:

Fifth Program Year Action Plan 20 Version 2.0
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Non-homeless Special Needs (91.220 (c) and (e))

*please also refer to the Non-homeless Special Needs Table in the Needs.xls workbook.

1. Describe the priorities and specific objectives the jurisdiction hopes to achieve for
the period covered by the Action Plan.

2. Describe how Federal, State, and local public and private sector resources that
are reasonably expected to be available will be used to address identified needs
for the period covered by this Action Plan.

Action Plan Specific Objectives respons
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Housing Opportunities for People with AIDS

*please also refer to the HOPWA Table in the Needs.xls workbook.

1. Provide a Brief description of the organization, the area of service, the name of
the program contacts, and a broad overview of the range/ type of housing
activities to be done during the next year.

2. Report on the actions taken during the year that addressed the special needs of
persons who are not homeless but require supportive housing, and assistance for
persons who are homeless.

3. Evaluate the progress in meeting its specific objective of providing affordable
housing, including a comparison of actual outputs and outcomes to proposed
goals and progress made on the other planned actions indicated in the strategic
and action plans. The evaluation can address any related program adjustments
or future plans.

4. Report on annual HOPWA output goals for the number of households assisted
during the year in: (1) short-term rent, mortgage and utility payments to avoid
homelessness; (2) rental assistance programs; and (3) in housing facilities, such
as community residences and SRO dwellings, where funds are used to develop
and/or operate these facilities. Include any assessment of client outcomes for
achieving housing stability, reduced risks of homelessness and improved access
to care.

5. Report on the use of committed leveraging from other public and private
resources that helped to address needs identified in the plan.

6. Provide an analysis of the extent to which HOPWA funds were distributed among
different categories of housing needs consistent with the geographic distribution
plans identified in its approved Consolidated Plan.

7. Describe any barriers (including non-regulatory) encountered, actions in response
to barriers, and recommendations for program improvement.

8. Please describe the expected trends facing the community in meeting the needs

W
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of persons living with HIV/AIDS and provide additional information regarding the
administration of services to people with HIV/AIDS.

9. Please note any evaluations, studies or other assessments that will be conducted
on the local HOPWA program during the next year.

Program Year 5 Action Plan HOPWA respo
Not applicabl

Specific HOPWA Objectives

Describe how Federal, State, and local public and private sector resources that are
reasonably expected to be available will be used to address identified needs for the

period covered by the Action Plan.

Program Year 5 S

No
N 3

Include any Action Plan information that was not covered by a narrative in any other
section.

23 Version 2.0

Fifth Program Year Action Plan



Jurisdiction 231

Fair Housmg Efforts:,

| an, through contmued xmplementation of fair housmg awamess a d re
/ ot v Caty staff and Boards The Csty wm also revnew and propose

o:"\ the;‘State Human nghts
AP) or“substantlally

\a_nce to mc:lude forma] referral authonty to ,H
ymission, or pursumg air Housmg Ass:stanc
1valent" status from HUD under the Fair Hou

ctlon 3 Program Implementatmn' ' '
e City of Las Cruces will to implement a new effort related to Section 3. The three
omponents are: 1) notifying all public and Section 8 tenants about the opportunity
register as a Section 3 qualified business if they should own onehas well as being
the City’s vendor list with the Housing' Authonty, f
Ject to Section 3, have potentlai bldders identlfy workforce nee s as part of’the
ding process; and 3) for any identified contractor needs for Sectlon 3 pro;ects
rdinate a mini-job fair between the contractor or subcontractors end pubhciyaw* .
usmg tenants for recrustment opportumty ‘

MEMatch' o Lo -

e HOME funds generally requ:re a match of iocal momes, however, through CPD
tice 07-05, issued July 11, 2007 and expiring July 11, 2008, the City’s HOME ‘
tch percentage is reduced to 0% for Program Year. 2009 and Program Year 2010.
e City's HOME Match liability has been waived or reduced by 100% since Program
r 2004, due to our local family poverty rate and per capita income. As such, the
ity has discontinued the HOME match requzrement for any HOME assisted activity
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acity contract mvo!vmg researchand develop ent experim ntai or
monstration work is bemg funded m whoie orin part by ass:stance from a federa

rising out of the contract: and : '
2) Requiring a contractor to include a similar prov:swn in all subcontracts i
olving research ‘and development expenmentai or demonstrataon ‘work. (Code

c:ty contract bemg fun ed m whole,‘ rin part by. assxstance from a feder: l
ncy, the contract shall inc ude a provision giving the contractor notice of the
phcable regu!at:ons concerning the rights of the United States to any plans,
wings, specnf“cataons, computer programs, technical reports, operating manuals,
roducts developed and pasd for under the contract (Code 1988 §

Sec 24 414, Notlce of federal pubhc pol:cy reqwrements

{ the city contract is being funded in whole or in part by ass;stance from a federal 4
gency, and the contract is subject to one or more federal public policy ‘
uirements, such as: (i) equal employment opportunity; (ii) fair labor standards,

M
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energy conservation;

(iv) enwronmentai protection; ot (v) other similar. .~
oeconom;cxprogram the_ purchase ager shall: mdude contract‘pro ons .
ng the contractor notice of these require ments and; wvhere approp at

€. *the reqm ement that the contractor ve a si
{ 0. 192

cxty contract is bemg funded in whoie or m part by aSSIStance from
ncy, the city shall adhere to the appropnate buy American re
eral agency provxdmg the assnstance (Code 1988 § 25 5¢ 165) =

wing: o .
Inc dmg quahf“ ed smail women owned"_s

never they are potentsai sources, o .
When economxca!ly feasuble, dxwdmg totai requ;rements mtosrﬁall tasks or
d mlnonty busmess .

: pation'

)}  Where the requlrement permlts, estabhshmg dehvery schedules which wnl
‘encourage participation by small, women-owned, and minority business; and ;
Using the services and assistance of the small business admmtstratton orthe
ice of mmonty busmess enterprise. of the. Department of Commence, as requared
. Pass- through to subcontracts. A contractor awarded a federany i _nded
tract shall take the affirmative steps, as linked in subsectlon (b) of this sectlon, m,g
\ardmg xts subcontracts (Code 1988 § 25.5- 168 ‘\02) §

-

‘Ord Noé‘1923 g1, 6 17~

Sec 24 418 Labor surpius area busmesse

cxty contract is bemg funded in whole orin part: by a351stance from a federal :
iency, the purchasing manager is encouraged to procure: suppltes, serv:ces, and
struction items from businesses located in labor surplus areas., .

de 1988, § 25.5-168; Ord. No. 1923, § 1, 6- 17-02)

Sec 24-419. Architectural and engmeermg serv:ces

If a city contract is being funded in whole or in part by assnstance from. a
deral agency, the city shall use qualifications- based competitive proposal

M
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nds and continue 1mp{émentatton of the grant to. 1t explration in Apn! 2013

U
W
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% El l l {g? The SF 424 is part of the CPMP Annual Action Plan. SF 424 form

CYN {,\p fields are included in this document. Grantee information is linked
from the 1CPMP .xls document of the CPMP tool.

Complete the fillable fields (blue cells) in the table below. The other items are pre-filled with values from the
Grantee Informatlon Worksheet.

Clty of Las Cruces \ — MOG: B-10-35-MC-0002/M-10-35-MC-0222

PO Box 20000 DUNS: 07-760-9279

575 S. Alameda Blvd. City of Las Cruces

L_as Cruces New Mexico ICommunity Development Department
_8004 _ USA Neighborhood Services Section

ounty: Dona Ana
Pr jram Year S art'D~atve I\A/\laMIDD : 07101

ecify Other Type

atalogue of Federal Domestic ASSIstance Numbers; Descriptive Title of Apphcant Pro;ect(s) Areas Affected by
Project(s) (cities, Counties, localities etc.); Estimated Funding

14.218 Entitlement Grant

SF 424 Page 1 Version 2.0



Is application subject to review by state Executive Order
12372 Process?

s the appllcant delmquent on any federal debt? If
“Yes” please include an additional document
explaining the situation.

i’rogram has ot been selécted by the étate

4 for review
Person to be contacted regarding this application
First Name: Terrence Middle Initial: R Last Name: Moore
Title: City Manager Phone: 575-541-2076 Fax: 575-541-2077
eMail: tmoore@las-cruces.org Grantee Website: www.las-cruces.org Other Contact: David Dollahon
575-528-3060 (Fax 575-528-

101
Signature of Authorized Representative. Date

SF 424 Page 2 Version 2.0



ATDACHMENT "B"

Health & Human Services Advisory Committee
Ranking of PY 2010 CDBG Public Services Applications

COMMUNITY DEV. BLOCK GRANT Amount Amount
Applicant Requested Funded
1}La Casa Inc. $ 100,0001% 39,898.00
2]Jardin de los Ninos $ 52,0001 $ 20,698.00
3]Mesilla Valley Comm. of Hope $ 96,000] $ 38,298.00
4]CAA - Senior Therapeutic Meals $ 26,0001% 10,298.00
s]St. Luke's $ 14,6001 $  5,738.00
6]Mesilla Valley CASA Inc.-Volunteer Coord | $ 51,0001 % 20,298.00
7ICAA - Backpack Program $ 20,0001 % 11,498.00
8] Tresco Inc. $ 20,156 1 $ 7,964.00
9]Abode, Inc. $ 10,000} $  3,898.00
10§Dona Ana Action for Youth $ 16,2851 $ 6,412.00
11jMesilla Valley CASA Inc.-Children 1st $ 412381 % -
12§Junior Achievement $ 15,000 | $ -
13§ The Ability Center $ 250001 $ -
14]Tierra del Sol Housing Corp. $ 36,0001 $ -
Total Amt. Requested = $ 532,279 $ 165,000.00
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ATTACHMENT "F"

PAGE 1 OF 2
2010 Action Plan Public Hearing
March 9, 2010

Following are the summary minutes of the 2010 Action Plan Public Hearing held on March
9, 2010, at 6:00 p.m. at the Henry Benavidez Center, 1045 McClure Rd., Las Cruces, New
Mexico.

Staff Present: David Dollahon (Community Development)
Jan Lauterbach (Community Development)
Maria Fahrenkrog (Community Development)
Vera Zamora (Community Development)
Raymond Burchfield (Community Development)
Diana Garcia-Parra (Community Development)

No Public Present.

Note: Staff waited for 20 minutes to ensure attendance of members of the public.
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2010 Action Plan Public Hearing
March 11, 2010

Following are the summary minutes of the 2010 Action Plan Public Hearing held on March
11, 2010, at 6:00 p.m. at Cesar Chavez Elementary, 5250 Holman Road, Las Cruces, New
Mexico.

Staff Present: David Dollahon (Community Development)
Jean Barnhouse-Garcia (Community Development)
Ray Sartin (Community Development)
Diana Garcia-Parra (Community Development)

No Public Present.

Note: Staff waited for 20 minutes to ensure attendance of members of the public.
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HEALTH AND HUMAN SERVICES ADVISORY COMMITTEE
March 3, 2010

Following are the summary minutes from the Health and Human Services
Advisory Committee meeting held on Wednesday, March 3, 2010, at 6:00 p.m.,
at the City Hall Council Chambers, 200 N. Church Street, Las Cruces, New
Mexico.

MEMBERS PRESENT: Mary Simmons, Chair
Sue Patterson, Vice-Chair
William Corbett
Earl Nissen
Nancy Cano

MEMBERS ABSENT: David Telford
Kevin Kay

STAFF PRESENT: Jean Barnhouse-Garcia
Diana Garcia-Parra (recording secretary)

1. CALL TO ORDER
Meeting was called to order by Mary Simmons at 6:00 p.m.
il ROLL CALL (and Conflict of Interest)

Jean Barnhouse-Garcia called the roll of the HHSAC members (above) at which
all members responded with no conflict of interest. However, Wllham Corbett did
want to disclose that he works for NMSU.

Ms. Simmons officially welcomed Nancy Cano to the committee.
. APPROVAL OF MINUTES - February 24, 2010 and February 25, 2010

Ms. Barnhouse-Garcia advised minutes were not available for this meeting, but
would be ready for approval at the next HHSAC meeting.

IV. FINAL RANKING OF COMPOSITE SCORES FOR CDBG PUBLIC
- SERVICES APPLICATION

Ms. Barnhouse-Garcia gave a copy of the Rankmg of PY 2010 CDBG Public
Services Applications to the committee members (see attached) for review. She
advised that all the subjective scores had been counted from the committee
members for the proposals, as well as the staff technical points. The pink and



OCONOOTHA WN-~

268

the yellow represent the high and low scores that were taken out. This is part of
the criteria of the CDBG Public Services application packet that if there are five
or more committee members who are voting, the high and low scores get thrown
out. This is so that there are not any outlying scores and it doesn't get skewed.
The applicants highlighted in green indicated that they were funded by CDBG
last year. Ranking of applicants is listed:

La Casa, Inc.

Jardin de los Ninos

Mesilla Valley Community of Hope

CAA — Senior Therapeutic Meals

St. Luke’s

Mesilla Valley CASA Inc. — Volunteer Coordination and Development
CAA - Backpack Program

Tresco Inc.

Abode, Inc.

10 Dona Ana Action for Youth

11.Mesilla Valley CASA Inc. — Children First
12. Junior Achievement

13. The Ability Center

14.Tierra del Sol Housing Corp.

CONOO A WN

Ms. Barnhouse-Garcia stated the ranking was no reflection on the quality of the
programs within the community. It's a matter of what best fits the community

“development publlc services and was the most priority of need within the

community.
V. FINAL APPROPRIATION OF FUNDING RECOMMENDATION

Ms. Barnhouse-Garcia gave another sheet to committee members (see attached)
which listed funding option #1 at 48% for the top 6 applicants, plus another
$332.00 for each to bring the total amount to $165,000. Funding option #2 was
listed at 40% for the top10 applicants.

Sue Patterson suggested 45% for option #3. This percentage amount took it to
the top 10, minus $121.00 off each applicant.

Mr. Nissen suggested, for this same option, 45% to the top 5 and 35% to the
ones after that. This formula gave the next three 35%, which left $1,043.40 that
could be divided among all funded applicants in this option.

William Corbett suggested 45% for top 7 applicants in option #4. At this point it
was $374.00 over.

Ms. Patterson asked staff if the optimal amount of applicants to manage was 7.
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Ms. Barnhouse-Garcia stated yes, between 6 and 8 is a manageable number.
However, 10 is the max.

Mr. Nissen moved to accept option #2 at 40%.
Ms. Patterson seconded.

Nancy Cano voted aye.

Mr. Nissen voted aye.

Mr. Corbett voted nay.

Ms. Simmons voted aye.

Ms. Patterson voted aye.

Vote 4—17, motion carried.

Funding of applicants at 40% is listed:

1. La Casa $39,898.00
2. Jardin de los Ninos $20,698.00
3. MV Community of Hope $38,298.00
4, CAA - Senior Therapeutic Meals $10,298.00
5. St. Luke's $ 5,738.00
6. MV CASA Inc. — Vol. Coord. & Dev. $20,298.00
7. CAA - Backpack Program $11,498.00
8. Tresco Inc. $ 7,964.00
9. Abode, Inc. $ 3,898.00
10. " D:A. Action for Youth o $ 6,412.00

Mr. Corbett asked if the extra $360.00 would be prorated among the
recommended programs.

Ms. Barnhouse-Garcia stated yes.
Vi. OTHER DISCUSSION

Ms. Simmons asked committee members their opinion of the program procedure
this round.

Mr. Nissen stated it was a big improvement from last year.

Ms. Patterson commented that she doesn't like the scoring sheet process. She
felt that the scoring sheets don’t always fit the application.
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Vil. ADJOURNMENT
Earl Nissen moved to adjourn.
Bill Corbett seconded.

Meeting adjourned at 6:21 p.m.

Chairperson

Date

By
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ATTACHMENT “H”

PUBLIC COMMENTS RECEIVED
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I am taking advantage of this opportunity to express our opinion and/or suggestions as to
how to invest the federal funds allocated for 2010. As residents of this town, my
comments would be related to the area where my family and I live. We live in Teal
Drake Ct. This street has a corner with Kiskadee, and the street that leads to our home is
Village Rd. I hope I was able to situate you as to where I live. I have to relate to you that
during the past rains along the streets mentioned above and inside the properties along
those streets, water rose to a significant level. My suggestion and/or petition would be the
construction of water drains along those streets to keep this part of the community from
flooding. We didn’t know this area when we were looking for a home and the first thing
we asked was if the area had flooding problems to which we were told that flooding was
not a problem. Unfortunately the reality is different. I am enclosing pictures where you
can view a considerable amount of water comes down through Village street and flows to
Porter Street.

Another problem in this community is access to this area, when you exit off the freeway
70, the exit that leads to our homes is Holman, and from there we take Village Rd. and
during peak traffic hours (inbound and/or outbound school, work, etc.) Holman Street
gets very congested. If one chooses to head west through Village rd. the pavement ends
one block from the Kiskadee Street. We understand that the pavement ends because this
is a private property and I don’t know if there is a solution to this. Currently more houses
are being built and if this problem is not resolved it will get worse.

Thanking you for the opportunity to express my 'opinion and hoping that this and other
requests concerning infrastructure are favorably resolved for the proper functioning of
our city.

Please let me know if you have questions or need clarification on my anything expressed
above. ' '

Monica Vasquez
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