g City of Las Cruces

PEOPLE HELPING PEOPLE

Council Action and Executive Summary
Item#_o Ordinance/Resolution _09-10-450 Council District: ___

For Meeting of _May 3, 2010

(Adoption Date)
TITLE:
A RESOLUTION AWARDING THE BID FOR THE SOUTH FORK ARROYO
IMPROVEMENTS PROJECT TO RUMMEL CONSTRUCTION, INC. OF
SCOTTSDALE, ARIZONA IN THE AMOUNT OF $594,124.76 PLUS $44,188.03
FOR NEW MEXICO GROSS RECEIPTS TAX. THE CITY MANAGER IS
AUTHORIZED TO APPROVE CHANGE ORDERS IN AN AMOUNT NOT TO
EXCEED $29,706.24 FOR A TOTAL PROJECT AUTHORIZATION IN THE
AMOUNT OF $668,019.03.
PURPOSE(S) OF ACTION: Bid Award
[ ¢
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BACKGROUND / KEY ISSUES / CONTRIBUTING FACTORS:

On November 6, 2008, City Council approved an agreement between the City of Las
Cruces and Alameda Land Investment Corporation for the construction improvements of
Sonoma Ranch Boulevard, Rinconada Boulevard, Lohman Boulevard, and South Fork
Arroyo Improvements.

The Agreement provided that a municipal lien would be placed on designated properties
owned by Alameda. The lien would be created on all property as outlined in state statutes,
and would give the City a first and prior lien in front of any other mortgages or private liens
on the property. The lien would be payable to the City as each property is sold,

exchanged, assigned, transferred, subdivided, or developed. Payment with interest would

(Continue on additional sheets as required)
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be due when the property, or a portion thereof, is sold or developed; and a balloon
payment, with interest, will be due at the end of a ten-year period, whichever comes first.
The City had issued a revenue bond in the amount of $9,985,448.00 of which Alameda
would be responsible for 100% of the cost as outlined previously after adjustment to reflect

actual design and construction costs.

This project consists of the following improvements:

The drainage improvements along the South Fork of the Las Cruces Arroyo will consist of
extending the channelized section of the arroyo east to the Bureau of Land Management
property line. Excess cut removed from the arroyo east of the Sonoma Ranch Boulevard
crossing shall be placed in a stockpile area located on an adjacent property owned by
Alameda Property group. Newly channelized sections of the arroyo will have slopes
stabilized with soil cement. The soil cement shall be 12” thick and be laid at a 4:1 slope.
The majority of the newly channelized area shall have soil cement side slopes that extend
4’ above the proposed channel bottom. For scour protection, all soil cement shall extend
below the proposed channel bottom by a minimum of 3’ at a 4:1 slope. Maintenance roads
‘are to be constructed on either side of the newly channelized arroyo. These maintenance
roads are to be 10’ wide and paved with %" compacted crusher fines, 2” thick. All disturbed
areas shall receive temporary stabilization during construction and final stabilization
measures after construction is complete as indicated on the erosion and sediment control
sheets.

There were seven (7) bids received. Upon tabulating bids, it was discovered that there
were minor mathematical errors on the bid proposal submitted by Garret Western
Construction. Also, the bid submitted by Russel Sand & Gravel was disqualified because
they did not have the proper licensure prior to the bid opening. Bid proposals from Rummel
Construction, Inc., Burn Construction Company, Inc., Renegade Construction, Inc., Smith &
Aguirre Construction, and Highland Enterprises revealed no errors.

The Engineers Estimate for the base bid plus additive alternates 1, 2, and 3 was

$752,825.50. The low responsible, responsive base bid plus additive alternates 1, 2, and 3

(Continue on additional sheets as required)
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from Rummel Construction, Inc. was $594,124.76 and is 21.08% below the Engineer's
Estimate. The City’s Project Development Section has reviewed the bids and recommends

that the Council award the project to Rummel Construction, Inc. in the amount of

$594,124.76, plus $44,188.03 for New Mexico Gross Receipts Tax and a contingency of
$29,706.24 for a total of $668,019.03.

SUPPORT INFORMATION:

42806170-854111-70X41

Fund Name / Account Number Amount of Budgét
Expenditure | Amount
NMFA ST ’'06 Fund 4213: $668,019.03 | $975,529.38

Purchasing Manager's Request to Contract, Exhibit “A”.

1. Resolution.

2. Vicinity Map, Attachment “A”.

3. Bid Abstract and Tabulations, Attachment “B”.
4.

OPTIONS / ALTERNATIVES:

1. Award a bid to Rummel Construction, Inc. of Scottsdale, Arizona for the South Fork
Arroyo Improvements Project in the amount of $594,124.76 plus $44,188.03 for New
Mexico Gross Receipts Tax and to authorize Change Order Contingency Funds in the
amount of $29,706.24 for a total project cost of $668,019.03. '

poDN

Rev. 09/2008

Reject the proposed bid award and re-bid the project.
Reject the proposed bid award and re-scope the project.
Reject the bid award and abandon the project.

(Continue on additional sheets as required)
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RESOLUTION NO. 09-10-450

A RESOLUTION AWARDING THE BID FOR THE SOUTH FORK ARROYO
IMPROVEMENTS PROJECT TO RUMMEL CONSTRUCTION, INC. OF
SCOTTSDALE, ARIZONA IN THE AMOUNT OF $594,124.76 PLUS $44,188.03
FOR NEW MEXICO GROSS RECEIPTS TAX. THE CITY MANAGER IS
AUTHORIZED TO APPROVE CHANGE ORDERS IN AN AMOUNT NOT TO
EXCEED $29,706.24 FOR A TOTAL PROJECT AUTHORIZATION IN THE
AMOUNT OF $668,019.03.

The City Council is informed that:

WHEREAS, On November 6, 2006, City Council approved an agreement
between the City of Las Cruces and Alameda Land Investment Corporation for the
construction improvements of Sonoma Ranch Boulevard, Rinconada Boulevard,

Lohman Boulevard, and South Fork Arroyo Improvements; and

WHEREAS, The Agreement provided that a municipal lien would be place_d
‘on designated properties owned by Alameda. The lien would be créate’d on all
property as outlined in state statutes, and would give the City a first and prior lien in
front of any other mortgages or private liens on the property. The lien would be
payable to the City as each property is sold, exchanged,  assigned, transferred,
subdivided, or developed. Payment, with interest, would be due when the property,
or a portion thereof, is sold or developed; and a balloon payment, with interest, will

be due at the end of a ten-year period, whichever comes first; and

WHEREAS, The City had issued a revenue bond in the amount of
$9,985,448.00 of which Alameda would be responsible for 100% of the cost as
outlined previously after adjustment to reflect actual design and construction costs;
and

WHEREAS, the City of Las Cruces Public Works Department requested bids
from contractors for the South Fork Arroyo Improvements Project; and
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WHEREAS, seven (7) bids were received and opened by Purchasing staff on
February 28, 2010; and

WHEREAS, the Public Works Department has reviewed the bids and
recommends and the low responsible, responsive base bid plus additive alternates
1, 2, and 3 from Rummel Construction, Inc. was $594,124.76; and

WHEREAS, the work will include: drainage improvements along the South
Fork of the Las Cruces Arroyo will consist of extending the channelized section of
the arroyo east to the Bureau of Land Management property line; and

WHEREAS, the newly channelized sections of the arroyo will have slopes
stabilized with 12” thick soil cement; and

WHEREAS, Maintenance roads are to be constructed on either side of the
newly channelized arroyo; and

WHEREAS, the Public Works Department recommends award to Rummel
Construction, Inc., in the amount of $594,124.76.

NOW, THEREFORE, be it resolved by the governing body of the City of Las
Cruces:

{)]
THAT the bid for the South Fork Arroyo Improvements Project is hereby

awarded to Rummel Construction, Inc. of Scottsdale, Arizona, in the amount of
$594,124.76, plus $44,188.03 for New Mexico Gross Receipts Tax.

(N

THAT the City Manager is authorized to approve Change Orders in an
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amount not to exceed $29,706.24 for a total bid award in the amount of
$668,019.03.

(1)
THE Purchasing Manager is authorized to contract with Rummel

Construction, Inc. as outlined in the signed Exhibit “A”, Purchasing Manager’s
Request to Contract Form.

DONE AND APPROVED this 5th day of April, 2010.

APPROVED:
(SEAL)
Mayor
ATTEST:
VOTE:
City Clerk - Mayor Miyagishima: _
Councillor Silva: L
Councillor Connor: -
Moved by: Councillor Pedroza: -
: Councillor Small: _
Seconded by: Councillor Sorg: o

Councillor Thomas:

APPROVED AS TO FORM:

Sity. Attorney ™~
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Exhibit A

CITY OF LA8 CRUCES

PURCHASING MANAGER’S REQUEST TO CONTRACT

For Meeting of: April 5, 2010

Resolution No.: 09-10-450

Contract Purchase For
Southfork Arroyo Improvements

The Las Cruces City Council is provided the following information concerning this request:

BID SOLICITATION INFORMATION:

1.  Bid Due Date: February 28, 2010
2. Description: Southfork Arroyo Improvements
3. Using Department: Public Works
4. Number of Responses Accepted: Seven (7)
5. Recommended Award(s) To: Rummel Construction, Inc., of Scottsdale, AZ
6. Total Award Amount (includes any tax and contingency): , ‘ $668,019.03
7. Contract Duration: 105 Working Days
LOCAL PREFERENCE FACTOR

Local Preference No | X LCMC §24-100 not applicable to this solicitation

Factor Applied Per Yes Made A Difference To Bid Awards(s)

LCMC §24-100 ’ Made No Difference To Bid Award(s)

PROCUREMENT CODE COMPLIANCE:
The City of Las Cruces Procurement Code was administered in the conduct of this procurement
and approval to purchase is hereby requested pursuant to Section 24-91.

== ; 3)rsho
Purchasing Manager Date

CONFIRMATION OF FUND ENCUMBRANCE.
| REQUISITION or PURCHASE ORDER NUMBER: i 10103086




